


Town of River Bend

Fiscal Year
2025-2026
Budget Workshop

Session |l




This presentation and all of the previous
presentations for the FY25-26 budget
workshops are
available on the Town’s webpage at:

www.riverbendnc.org



Maintain a commitment
to the Council-Manager
form of government, and
to support an adequate
and well-trained staff to
serve the current and
future needs of the
community.

Continue to employ
sound fiscal
management
practices to ensure
the long-term
financial viability of
the Town.

Continue to provide a
safe, dynamic, and
attractive community for
people of all ages, and
continue to address the
changing demographic

composition of the Town.

Continue to cooperate
regionally and with other
municipalities and,
where appropriate, share
ideas and resources.

Town of River Bend
Mayor and Town Council Priorities for Fiscal Year 2025-26 (approved 1-16-25)

Continue to work with
advisory boards as a
means to encourage
citizen participation in
Town government.

Our Vision Statement
River Bend is a dynamic and uniquely located
waterfront and golfing community well prepared to
benefit from the area’s historical and natural
resources. By protecting its assets and actively
fostering a diverse multi-aged population, the River
Bend community will continue to be a safe, attractive
place to live and will be competitively positioned to
participate in the broader area’s economic and

population growth.

Maintain a visionary
posture, acknowledging
that change is inevitable.

Continue to conduct the
business of the Town
with complete
transparency and
integrity.

Continue to be good
stewards of the natural
environment through
planned stormwater and
floodplain management
efforts.

Continue to operate
wastewater treatment
facilities to maintain
regulatory compliance
and serve the current
and future needs of
the Town.

Continue to provide safe
drinking water and quality
treatment of wastewater
through sound
maintenance of the current
systems and continued
prudent fiscal management 4
of the utilities.
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Recreation and Special Events
Parks and CAC

Emergency Services

Animal Control

Wetlands & Waterways

Leaf & Limb

Planning and Zoning

General Fund- Revenue/Expense
General Fund- Fund Balance



Police Department “Snapshot”

7 full-time officers: Chief, Lieutenant & 5 patrol officers. Among the patrol
officers, some are designated as Corporal & Detective.

1.5 part-time positions funded. 1,499 total hours shared by all PT officers
but no PT officer to work more than 999 hours in a year. We currently have
3 PT officers.

3 unpaid, reserve officers is the goal. We currently have 3.

Provides coverage 24 hours per day — 7 days per week.

Community Watch Patrol

Special Services:

Bike Patrol
Community Watch




Police Department Statistics
For Calendar Year 2024

How busy are we?

* Officers logged or responded to 24,558 incidents in 2024.
16,037 of those were Business Security Checks.

e Inaddition, 5,885 of those were Community Watch Checks (direct patrols).

Crimes

* The chart shows that during 2022 there were 77 crimes that occurred. I believe this
was a rebound after Covid-19. In 2023, we experienced a decrease in crimes that was
within range of pre-Covid numbers. In 2024, we are seeing a consistent level to what
we “should” expect.



Police Department Statistics

M Leads Exhausted

Closed by arrest

2021 2022 2023

In 2023, we had a higher amount of “Closed Cases” with “Leads Exhausted”
than in 2024. A large portion of those “Leads Exhausted” were from motor
vehicle break-ins. Our “Closed by Arrest” pleasantly has increased from 2023.



Police Department Statistics

— l ' l B Arrests
2019 .

2020 505,
2022 5023
- 2024

As you saw in the previous chart, there was an increase in
cases “Closed by Arrest” this year. This can be seen in the
slight rise in the number of arrests made in 2024.
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Police Department Statistics

Theft

M Break/Ent

H Violent

* Asyou can see there was a “dip” over the years in crime. Between 2018 and
2022, the town enjoyed an overall decrease in the major categories of crime.
We are now seeing the lowest level in the overall reduction of crimes. Theft has
remained consistent; however, there has been a reduction in the other
categories.

* Violent Crime is categorized as: Domestic, Assault, Sexual Assault,
Communication of Threats.
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Police Department Statistics

Child/Elderly Abuse

B Domestic

Fraud
H Drug
i j j ’ W Larceny

2018
2019 2020

2021
2022
2023 2024

New Trends noticed in River Bend:

[ have placed a new category in this chart (“Child/Elderly Abuse”). To
show the emerging trend, | have provided historical data starting in
2020.



Police

4310

Police

22-23

YR End
Budget

Actual
Year-End

23-24

YR End
Budget

Actual
Year-End

Current
Budget
03/10/25

24-25
Expend.

as of
02/28/25

Projected
Year-End

25-26
Proposed
Budget

121

Wages & Salaries (FT & PT)

360,863

334,829

431,032

370,287

441,136

283,830

435,734

466,196

122

Overtime

5,000

17,408

3,500

28,955

7,500

9,363

11,863

7,500

133

401(k) Retirement - LEO

16,510

16,417

19,782

19,166

20,421

13,583

21,192

21,557

181

FICA

27,492

26,806

32,711

30,597

33,780

22,395

34,241

35,590

182

Loc Govt Emp Retirement

44,276

42,815

57,640

53,819

63,632

40,857

63,745

71,851

183

Group Insurance

50,482

42,097

59,393

41,514

65,323

33,797

63,073

69,154

185

Unemployment Comp.

0

0

0

564

0

0

0

0

186

Workers' Compensation Ins.

9,391

9,695

12,485

11,682

12,777

8,600

8,600

11,244

189

Uniform Maintenance

3,360

2,780

3,840

2,985

3,840

1,770

3,690

3,840

310

Travel & Subsistence

3,400

1,505

3,300

1,495

3,300

1,563

2,500

4,150

395

Training

2,100

359

2,100

1,360

4,500

1,962

3,000

399

Contracted Services

3,895

12,081

4,306

5,738

6,565

6,108

6,467

212

Uniforms

8,720

4,353

25,776

25,517

8,600

6,645

8,600

231

Community Watch

1,325

1,333

1,400

2,137

2,735

341

2,735

251

Motor Fuel

15,916

16,559

16,016

13,279

18,023

11,164

16,728

299

Supplies & Materials

24,063

8,358

35,983

34,050

39,106

22,361

38,000

320

Telephone & Postage

7,100

6,831

7,300

5,057

8,801

5,333

8,773

340

Printing

319

0

320

0

424

500

500

352

Maint & Repairs- Equip

1,200

1,779

2,032

3,283

2,000

445

1,750

353

Maint & Repairs- Auto

10,275

23,300

12,300

17,012

13,300

6,536

10,000

481

Indirect Cost- Labor

-5,007

-5,006

-6,033

-6,032

-6,259

-4,173

-6,259

499

Byrne Justice Grant

22,170

20,231

24,579

1,200

23,364

20,527

23,364

491

Dues & Subscriptions

658

500

900

825

927

754

927

540

Capital Outlay- Motor Vehicles

50,435

65,392

42,037

0

94,000

94,869

94,869

9800

088

Transfer to LESA Fund

13,500

13,500

12,200

12,200

0

0

0

TOTAL

677,943

664,422

804,899

677,590

867,795

589,130

854,090

840,800




Police

310- Travel and Subsistence— Most training at local community colleges. Day
travel using fleet vehicles $4,150

395- Training— At Community Colleges (Craven, Lenoir, Pitt, Wilson), or other
local venues when possible $3,185

399- Contracted Services—

Shieldforce $ 200
Records Management-County Charge 1,200
Leads On Line 1,666
Screenings 1,580
Copier Lease 1,150
LESA Actuarial Study 345

$6,141

212— Uniforms— Uniforms and $2,100 for 2 vests $8,600

231- Community Policing— Community Watch $1,810
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Police

299—- Supplies and Materials—
General Supplies
Ammunition, weapons maintenance
Vehicle Equipment ($12,500 for 1 upfit)

353 — Maintenance and Repair - Auto
Tires
Alignment
Oil Changes
Other Maintenance and Repair

540- Capital Outlay- New Vehicle

$12,400
12,425
14,910
39,735

$ 5,075
500
1,700
6,000
13,275

$48,000
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Police

988- Transfer to Law Enforcement Separation Allowance (LESA) Fund-
Funding for separation allowance- $0

121- Wages & Salaries (and remainder of payroll related items) — No change in full
time staffing. Part-time officer’s hours maximum remain at 999 per year for
any one officer.

Police

5900,000

$800,000
7 FIT Employees: $700,000
1 Chief
1 Lieutenant
5 FT Patrol Officers

5600,000
5500,000

5400, 000

1.5 PT Patrol Positions
3 Reserve positions (unpaid)

4% decrease
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Recreation & Special Events

22-23 23-24 24-25 25-26
Recreation & SpECiﬂl Events YR End Actual ¥R End Actual Current  Expend. Projected | Proposed
Budget  Year-End Budget Year-End | Budget as of Year-End Budget
6120 03/10/25 02/28/25

399 [Contracted Service 77
299 [Supples & Materil
76000 7263 1100|9985 11,0000 2672 11,000 13,500

11,000

399 Contracted Services —
Food/Rental - July 4t
Volunteer Day

299 — P&R Events $6.000 Recreation & Special Events

$15,000
$13,000

$11,000
$9,000

$7,000

No Employees

23% Iincrease
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Parks & CAC

6130

Parks & CAC

22-23

YR End
Budget

Actual
Year-End

23-24

¥R End
Budget

Actual
Year-End

Current
Budget

24-25
Expend.
as of

03/10/25 02/28/25

Projected
Year-End

25-26
Proposed
Budget

121

Wages & Salaries

29,401

24,814

26,519

23,599

33,138

17,614

29,599

38,079

122

QOvertime

0

7

0

176

0

0

0

134

401(k) Retirement

861

825

921

919

991

798

1,410

181

FICA

2,276

1,888

2,342

1,807

1,956

1,340

2,264

182

Loc Govt Emp Retirement

2,138

1,997

2,427

2,361

2,763

2,172

3,835

183

Group Insurance

3,745

3,222

3,779

3,338

4,165

3,130

6,076

185

Unemployment Comp.

0

0

0

14

0

0

0

186

Workers' Compensation Ins.

1,230

1,145

1,550

1,257

1,398

488

488

310

Travel & Subsistence

0

0

0

0

0

0

0

399

Contracted Services

3,500

1,130

8,950

9,320

3,500

495

2,000

299

Supplies & Materials

2,300

6,660

3,211

4,211

2,093

922

2,500

358

CAC

2,000

2,009

2,500

2,661

2,500

1,770

2,500

330

Utilities

5,400

5,301

5,700

6,275

10,500

4,456

6,683

351

Maint & Repairs- Bldg & Grnds

4,557

1,976

2,323

540

8,141

316

2,500

352

Maint & Repairs- Equipment

2,000

0

1,000

0

2,000

0

800

481

Indirect Cost- Labor

-5,208

-5,208

-6,092

-6,092

-7,714

-4,872

7,714

550

Capital Outlay - Other Equip

0

572

Land Improvements

0

580

Buildings, Structures & Improvements

0

590

Other Structures & Improvement

46,500

593

Landscaping

0

TOTAL

101,200

This department does not fund any P&R Advisory Board activities




Parks & CAC

121 (and other payroll related items) — 15% of Public Works employees wages and
benefits.

299 — Supplies and Materials — $3,000

399 — Contracted Services —

Turf Maintenance at Town Hall $1,500
Other services (tree work, etc.) 2,000
$3,500

358 — Community Appearance Commission —

Crab Pot Christmas Globes $500
Independence Day Wreaths 500

Garden Area Supplies 400
Arbor Day 510]0
Christmas Trolley 2,000
Hayride 1,500

$5,500
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Parks & CAC

352 & 351 — Maintenance & Repairs — $10,130

Parks and CAC

$100,000
580,000
560,000
540, 000
520,000

If"
20

3 Employees: 15% allocation

14% increase
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Emergency Services

22-23 23-24 24-25 25-26
Emergency Services ¥R End Actual ¥R End Actual Current Expend. Projected Proposed

Budget Year-End Budget Year-End Budget as of Year-End Budget
4330 03/10/25 02/28/25

399 Contracted Services
299 _|Supplies & Materials _ | e0s| 23]  750]  724)  3504]  1742] 3,500 4000
_______
TOTAL __

399 — Contracted Services—
« Blackboard Connect "reverse 911", ($1,797 total, $449 each to be paid by water
and sewer).

Emergency Services

57,000

299 — Miscellaneous &
Hurricane Supplies- $4,000

,_1 2,000

51,000

12% decrease
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Animal Control

22-23 23-; 24-25 25-26
Animal Control YR End Actual YR End Actual Current Expend. Projected | Proposed
Budget  Year-End Budget  Year-End Budget as of Year-End Budget
4380 0'3’,#'10,"2'% 02{2"!2'%
121_|Wages & Salaries 22,246
2 ___
134 _V N2|  eea| s3] 804
ca T e ss| o x 1 II 82 '
Loc Govt Emp Retirement [ 1,480 1332
—r
UnemploymentComp. |~
'

Workers' Compensation Ins.

[#%]

Travel & Subsistence

Supplies & Materials

3w

Indirect Costs- Labor

I
oo
o

121 (and other payroll related items) — 10% of Public Works employees wages and
benefits.

Animal Control

$29,000

3 Employees: 10% allocation s
$19,000

I $14,000
23% Increase o

54,000
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Wetlands and Waterways

4760
389
310
395
299
359
590

Supplies & Materials
Maintenance & Repairs
Capital O/L- Other Structures

Wetlands and Waterways

22-23 23-24

¥R End Actual YR End
Budget Year-End | Budget

500

Actual
Year-End

?3

24-25 25-26
Current Expend. Projected | Proposed
Budget as of Year-End | Budget

03/10/25 02/28/25
0
B
o o o o
2,900

2,900

—
o

of ol ol o[ o
o —

399 — Contracted Services- Tree clearing in canal was in CIP for FY20-21, but
Craven County completed that project in 2020 after Florence at no cost to us.

310/395 — Training and Travel —
relevant to environmental and waterways issues.

For EWAB members to attend out of Town training

299 — Supplies & Materials — EWAB publications and programs, $800

359 — Maintenance & Repairs, Signs — $1,700
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Wetlands and Waterways

Historical EWAB activities:

v' Annual Canal Clean-Up

v" As needed canal debris removal

v" Monitor canal depth at various locations
v' Replace/install signs as necessary

Wetlands & Waterways

$30,000
%20,000

No Employees

510,000

No Change

24



Leaf & Limb and Solid Waste

22-23 23-24 24-25 25-26
Leaf & Limb / Solid Waste ¥R End Actual YR End Actual Current Expend. Projected Proposed
Budget  Year-End Budget  Year-End Budget as of Year-End Budget

4710 D",flﬂfzfn DZ[ZWZ“:

396 [Leaf & Limb Pick-up Services 75501
399 |Contracted Services : :

299 (Supplies & Material

499 |Miscellaneous

Rounded

Tons Sfton  # of pick-ups/yr. Budget for t:::ns per

Atlantic Coast (contractor) 3,78, 65 140.05 7 pick-up, which is average tons

Landfill Tipping Fee 65 20.00 for previous 4 years, plus 5 tons
Landfill Facility Fee '

Mo Current Contract

399 Dumpster
Recycling fee Tipping fee of $20 per ton paid to contractor for landfill disposal

No Employees

12% decrease



Leaf & Limb

Leaf-and-Limb Collection May ‘23

data
/—— equals
tons for
—_ \ / S March and
AN — \ \ May
combined

Average Tons per Bi-Monthly Pick-up

March 23
March 24

Leaf & Limb and Solid Waste

2021 2022 2023 2024 2025 YTD

Fiscal Year
Avg Tons/PU

Total Tons




Planning & Zoning

22-23 23-24 24-25 25-26
Planning and Zoning YR End Actual ¥R End Actual Current Expend. Projected | Proposed
Budget  Year-End | Budget  Year-End | Budget as of Year-End | Budget

4910 03/10/25 02/28/25

121 |Wages & Salaries

122

134

181

Loc Govt Emp Retirement

=
]
o]

Group Insurance

Unemployment Comp _

Workers' Compensation Ins.

[y

[}

[y
Ln

8
8
186
8

[
o

Automobile Allowance

[¥%]
=
]

Travel & Subsistence _—

Training | 85| 35| 900|180

0
3

(W N]

[y
o |
w|eA

[
(s}
=

Professional Services - Survey _
Contract Services 1,500 _
, .

0
0
0
Supplies & Materials 965 5
152
,95

w
o
w |0

[S NI L R

Telephone & Postage | s00] 159 .
Indirect Cost- Labor -29,950] -29,950 33, 34075 -23317| -34975| -36,398
TOTAL 52,947 55000 52,942] 60,000 55,983| 62,000

60,000

calms | W
=

P
[

310/395 — Travel and Subsistence/Training— Certified Floodplain Managers’
Conference and zoning courses as needed.

399- Contract Services— Nuisance abatement



Planning & Zoning

Fiscal Year Permits Issued

Permits Issued

137
113
87 I I 84 87 6o
17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25 YTD

24-25 YTD (4/3/25) 18-19= Hurricane Florence

Planning & Zoning

570,000
1 Employee: $60,000
Assistant Zoning Administrator B

540,000

3% increase

520,000
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General Fund Expenditure Summary

General Fund Expenditure Summary Change v. prior year
21-22 22-23 23-24 24-25 25-26 % ]
Department Name Actual Actual Actual Current Budget| Proposed
Governing Body 23,790 25,534 25,980 69,500 79,200 13.96% 9,700
Administration 271,051 288,649 321,476 331,200 348,000 5.07% 16,800
Finance* 175,220 127,789 134,093 148,972 156,500 5.05% 7,528
Tax Listing 10,655 10,823 13,756 14,700 18,300 24.49%| 3,600
Legal Services 22,125 30,286 33,373 49,000 44,000 -10.20%|  -5,000
Elections - 477 - 600 - -100.00% -600
Police* 516,846 664,422 677,590 867,795 836,200 -3.64% -31,595
Public Buildings™* 109,703 79,366 100,001 84,500 74,500 -11.83%| -10,000
Emergency Services 2,936 2,712 2,854 5,800 5,100 -12.07% -700
Animal Control* 5,022 13,032 15,072 22,555 27,800 23.25%| 5,245
Street Maintenance™ 158,900 186,443 236,435 246,385 317,000 28.66% 70,615
Public Works* 129,268 165,953 185,670 218,738 289,000 32.12% 70,262
Leaf & Limb and Solid Waste 38,701 54,641 75,923 87,500 76,700 -12.34% -10,800
Stormwater Management™ 7,429 310,789 39,122 58,031 88,000 51.64% 29,969
Wetlands & Waterways 543 2,506 737 2,900 2,900 0.00% 0
Planning & Zoning 45,769 52,947 52,942 60,000 62,000 3.33% 2,000
Recreation & Special Events 6,912 7,263 0,945 11,000 13,500 22.73% 2,500
Parks & CAC* 38,004 92,011 50,386 66,331 75,600 13.97%| 9,269
NMCORR Recovery Grant - - - 0
Department Expenditure Total 1,562,875 2,115,642 | 1,975,356 2,345,507 2,514,300 7.20%| 168,793

Contingency (1% per policy) 17,666 17,931 20,807 23,043 25,699 11.53% 2,656

Transfer to Capital Reserve 107,000 60,000 55,000 86,757 152,000 75.20%| 65,243

Transfer to Capital Project Fund 482,189 482,189 - - - 0

* amended since adoption as of 03/10/2025
TOTAL 2,169,730 2,675,763 236,693

This chart shows all 18 General Fund Departments




General Fund Departmental Expenditure Summary

Capital Transfers

5.65% Contingency ] ]
0.95% 20 slices of pie

Emergency Srvc.
0.19%

18 Departments
+2 Others

Streets

. 11.789
Animal Control e

1.03%

Stormwater o
3.27% Tax Listing
0.68%
Parks & CAC
2.81%
Leaf & Limb
Waterways 2.85%
0.11%
Public Bldg. Legal
2.77% 1.63%

Finance

Rec & Special Events 5.81%

0.50% Governing Board Planning & Zoning  Elections
2.94% 2.30% 0.00%

Including Contingency and Capital Transfers 30



General Fund Expenditure Summary

General Fund Expenditures

3,500,000
3,000,000
2,500,000
2,000,000

1,500,000

The difference between the FY18-19 (actual) amount of $2,589,916 and
the FY25-26 (proposed) expenditure amount of $2,692,000 is a 3.94%

increase or $102,084 increase. That equals an annual average increase
of 0.49% or $12,760.

The FY18-19 and FY19-20 budgets included Hurricane Florence and/or
BUS related expenses.
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General Fund Expenditure Summary

.l InflationData.com @&

Inflation Calculator

Starting Amount $

___ CALCULATE

Total inflation from July 2018
to March 2025 is 26.90%
$2589916 after inflation is $3,286,638.20

Over basically that same period, inflation has
increased 26.9%. | say basically because we
operate on a fiscal year, not a calendar year, and we
are projecting our costs to June 30, 2026. The
figures to the left are only through March 2025.

If we had kept pace with inflation from the start of
FY18-19, the expense through March 2025 would be
$3,286,638.

Our expense is projected to be $2,692,000 at the
end of FY 25-26, which is $594,638 below the
current inflation dollar amount of $3,286,638.

Also, it is very important to note that cost differences
attributable to inflation are only a fair comparison if
you are comparing the exact same cost/services
over time. In our case, that is not true. We are doing
more now than we were in 2018. For example- we
now have more buildings, more equipment and more
employees than we did in 2018.

Source: www.inflationdata.com

32



General Fund Revenue

We will look at the “BIG 4”
In detall

33



Property Tax

Levied against the real and personal property tax base.
The tax base consists of:

Real property - Land

Buildings

Other improvements to the land
Personal property - Automobiles

Business equipment
The property of public service companies
(electric, telephone, railroads, etc.)

Craven Co. Tax Administrator's Estimate Tax Tax Total Collection FY25-26 Collection
asof 1/22/25 Base Rate Levy Rate Budgeted Cost

Real/Personal Property & Utiliy | | S 413,245000| 0.26 |$ 1,074437| 99.72% |$ 1,071,429
NC Vehicle Tax System ] 50,000,000 0.26 | 130,000 |  100.00% 130,000

Vehicle Fee (flat fee/per vehicle) _— $10.00 100.00% 30,800
TOTAL [ $ 463,245,000 _ s tamzad]

lcent= S 46,209 (after collection rates are applied)

These figures are for illustrative purposes only. They are subject to
change. The estimated tax base amounts are provided by Craven
County.



Property Tax

2024 CRAVEN COUNTY
TAX RATES

Craven ( ounty

County Tax  Municipal Fire / SSD Total Tax  Vehicle

ipal
Municipality Rate Rate Rate Rate Fee

Bridgeton Craven

Cove City County
Dover $1,097

Havelock

New Bern
New Bern MSD
River Bend
Trent Woods

Vanceboro

The average value of a home in River Bend is $246,722. The tax bill for
that home at 24¢ would be $592.13. The tax bill for that home at the
increased rate of 26¢ would be $641.48. That is an increase of
$49.35/year or less than $1/week. The figures above in red represent what
the tax bill for that same home would be in other towns and Craven
County. Even with an increase, only Trent Woods'’ tax bill would be lower.
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500,000,000
450,000,000
400,000,000
350,000,000
300,000,000
250,000,000
200,000,000
150,000,000
100,000,000

Property Tax

Town of River Bend - Total Assessed Value

Property Tax - Revenue

Property

Taxes

Motor
Vehicles
















Sales Tax

All sales taxes are collected by the state along with their sales tax and the
local portion is then distributed (after the state subtracts collection costs)
to the towns based on the distribution method as explained on the next
slide.

We receive sales tax from 4 Articles, as prescribed by the North Carolina
General Statutes. They are:

Article 39 Article 40 Article 42 Article 44

We also receive the City Hold Harmless distribution
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Sales Tax

The proceeds are distributed to the municipalities within that County by
one of two methods; per capita or ad valorem. The method is determined
annually by the County Board of Commissioners.

Craven County currently uses the ad valorem method, whereby our share
IS determined by the proportion that our tax levy represents of the levy of
all units in the County.

In fiscal year 2023 we received 0.96547% of the total county distribution.
In fiscal year 2024 we received 0.95480%.
In fiscal year 2025 we received 1.12167%. <

Thisis a
good trend

However, that percentage is subject to change based on changes to tax
rates in municipalities within Craven County and the County itself. If our
rate stays lower, our percentage of the distribution decreases. That has a
negative impact on our revenues.

Our tax rate Is recommended to increase to 26¢.
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Sales Tax

Based upon the trends in each of the five components of sales tax, we
formulated a projection of the year end FY25 for each and then, using that
($607,325 combined) as a base, project revenues for FY25-26.

In keeping with our practice, we remain conservative in our estimates:

« For the locally driven components of sales tax, we are projecting a 8.93%
Increase over the amount we budgeted to receive in FY25, followed by
an increase of 0.79% in FY26.

Revenue Source Current Projected | Change vs. Change vs. Proposed Change vs. Projected
Budget 24-25 Budget S Budgeted % 25-26 % S

Article 39 205,910 222,947 8.27% 225,177 1.00%

Article 40 121,885 131,139 7.59% 132,451 1.00%
Atricle 42 102,881 111,321 8.20% 112,435 1.00%
Article 44 14,636 16,274 11.19% 16,436 1.00%
Hold Harmless 112,233 125,643 11.95% 125,643 0.00%

557,545 607,325 49,780 612,142 | 0.79%

39



Powell Bill

The current method is by direct allocation made by the Legislature during
their budget process. Last year, that state-wide amount was $185,875,000.
The amount is budgeted to remain unchanged for FY26. That could
change. Prior to the direct allocation method, the funding had been
determined by a formula based on gasoline tax.

Funds are remitted to the localities based upon a two-part formula:
75% of the local proceeds are distributed on a per-capita basis.

25% are distributed based upon the number of miles non-state
streets within the locality.

The funds, unlike property tax and sales tax, are restricted in their use. We
may only use this revenue for maintaining, repairing, and constructing
streets (and appurtenances such as sidewalks, drainage structures, etc.).
The Council’s recent philosophy has been to use these funds strictly for
paving and fund other road-related expenses using other “general fund”

revenue. 40



Powell Bill

Fiscal Population % Change Mileage % Change

Year Ending Rate  vsprevious Rate  vsprevious
1,685.56
The rates during FY25 were: % 10000
75% population portion: $25.85 per capita 12%  1,520.89
25% mileage portion:  $2,030.82 per mile " v 1ev07s
1,610.94
For FY26 our budget is based on: Cenon
1,637.43
Population =2,874 0.3% 125333
Mileage =17.13 20% 160017
Mileage Rate= $2030.00 o reees
Population Rate= $25.85 0% 1,687.32
Statewide Distribution=$185,875,000 oo temas

2,030.82
2,030.82

Revenue rounded down to $109,000

74,292.90 34,787.95

TOTAL ESTIMATED REVENUE 109,080.85
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Population Mileage
L Annual Certified )
Municipality County Division Estimated Increment Award Non-System Increment Awards Total Alloc_atlon Octob-er Janu.ary .
Number . (3/4) * . (1/4) * From Powell Bill Funds Allocation Allocation
Population Mileage
Raleigh *** Durham/Wake B 489921| $ 5,991,899.49 1146.40( S 1,168,957.98 | $ 7,160,857.47 | $ 3,580,428.74 | $ 3,580,428.735
Ramseur Randolph 8 1773 $ 45,833.67 11.72| $ 23,801.16 | $ 69,634.83 | $ 34,817.42 | $ 34,817.415
Randleman Randolph 8 4689| S 121,214.92 23.33| S 47,378.93 | $ 168,593.85 | $ 84,296.93 | $ 84,296.925
Ranlo Gaston 12 4714| $ 121,861.20 17.33| $ 35,194.04 | $ 157,055.24 | $ 78,527.62 | $ 78,527.620
Raynham Robeson 6 61| S 1,576.91 0.57| S 1,157.57 | § 2,734.48 | $ 1,367.24 | $ 1,367.240
Red Cross Stanly 10 838 $ 21,663.06 | 0.38| S 77171 | $ 22,434.77 | $ 11,217.39 | $ 11,217.385
Red Springs Robeson 6 3090 $ 79,879.32 21.00| $ 42,647.13 | $ 122,526.45 | $ 61,263.23 | $ 61,263.225
Reidsville Rockingham 7 14773| $ 381,895.52 92.30( $ 187,444.30 | $ 569,339.82 | $ 284,669.91 | $ 284,669.910
Rennert Robeson 6 275| $ 7,109.00 2.06| $ 4,183.48 | $ 11,292.48 | $ 5,646.24 | $ 5,646.240
Rhodhiss Burke/Caldwell 13/11 1005| $ 25,980.17 8.45| S 17,160.39 | $ 43,140.56 | $ 21,570.28 | $ 21,570.280
Rich Square Northampton 1 850| $ 21,973.27 7.63| S 15,495.12 | $ 37,468.39 | $ 18,734.20 | $ 18,734.195
Richfield Stanly 10 606| S 15,665.65 7.61| S 15,454.51 | $ 31,120.16 | $ 15,560.08 | $ 15,560.080
Richlands Onslow 3 2520 $ 65,144.30 11.73| $ 23,821.47 | $ 88,965.77 | $ 44,482.89 | $ 44,482 .885
River Bend Craven 2 2874 $ 74,295.52 1 713565 34,787.88 | $ 109,083.40 | $ 54,541.70 | $ 54,541.700
Roanoke Rapids Halifax 4 14662| S 379,026.07 91.70| $ 186,225.81 | $ 565,251.88 | $ 282,625.94 | § 282,625.940
Robbins Moore 8 1260| $ 32,572.15 7.50| $ 15,231.12 | $ 47,803.27 | $ 23,901.64 | $ 23,901.635
Robbinsville Graham 14 565| $ 14,605.77 3.25| $ 6,600.15 | $ 21,205.92 | $ 10,602.96 | $ 10,602.960
Robersonville Martin 1 1210 $ 31,279.60 16.55( $ 33,610.00 | $ 64,889.60 | $ 32,444.80 | $ 32,444.800
Rockingham Richmond 8 8943| S 231,184.70 50.95| $§ 103,470.07 | $ 334,654.77 | $ 167,327.39 | $ 167,327.385
Rockwell Rowan 9 2446| S 63,231.33 11.70| $ 23,760.55 | $ 86,991.88 | $ 43,495.94 | $ 43,495.940
Rocky Mount Edgecombe/Nash 4 55427| $ 1,432,838.48 291.14| $§ 591,251.72 | $ 2,024,090.20 | $ 1,012,045.10 | $ 1,012,045.100
Rolesville Wake 5 11268| S 291,288.07 40.71| S 82,674.51 | % 373,962.58 | $ 186,981.29 | $ 186,981.290
Ronda Wilkes 11 446| $ 11,529.51 5.59| $ 11,352.26 | § 22,881.77 | $ 11,440.89 | $ 11,440.885
Roper Washington 1 469| $ 12,124.08 5.13| $ 10,418.09 | $ 22,542.17 | $ 11,271.09 | $ 11,271.085
Rose Hill Duplin 3 1369| $ 35,389.90 13.03| $ 26,461.53 | $ 61,851.43 | § 30,925.72 | $ 30,925.715
Roseboro Sampson 3 1156| S 29,883.65 11.33| S 23,009.14 | $ 52,892.79 | $ 26,446.40 | $ 26,446.395
Rosman Transylvania 14 750! $ 19,388.18 1.53| $ 3,107.15 | $ 22,495.33 | $ 11,247.67 | $ 11,247.665
Rowland Robeson 6 884| ¢ 22,852.21 13.12[ $ 26,644.30 | $ 49,496.51 | $ 24,748.26 | $ 24,748.255
Roxboro Person 8 8127| $ 210,090.36 38.15| $ 77,475.62 | $ 287,565.98 | $ 143,782.99 | $ 143,782.990
Roxobel Bertie 1 175| $ 4,523.91 2.43| S 4,934.88 | $ 9,458.79 | $ 4,729.40 | $ 4,729.395
Rural Hall Forsyth 9 3445 $ 89,056.39 14.92| S 30,299.77 | $ 119,356.16 | $ 59,678.08 | $ 59,678.080
Ruth Rutherford 13 347| $ 8,970.27 3.45| S 7,006.31 | $ 15,976.58 | $ 7,988.29 | $ 7,988.290
Rutherford College Burke 13 1260| $ 32,572.15 12.00| $ 24,369.79 | $ 56,941.94 | § 28,470.97 | $ 28,470.970
Rutherfordton Rutherford 13 3664| $ 94,717.74 31.21| $ 63,381.76 | $ 1568,099.50 | $ 79,049.75 | $ 79,049.750
Salemburg Sampson 3 522| S 13,494.18 5.99] $ 12,164.59 | $ 25,658.77 | $ 12,829.39 | $ 12,829.385
Salisbury Rowan 9 37805| $ 877,298.71 174.40| $ 354,174.28 | $ 1,331,467.99 | $ 665,734.00 | $ 665,733.995
Saluda Henderson/Polk 14 664| S 17,165.01 9.35| $ 18,988.13 | $ 36,153.14 | $ 18,076.57 | $ 18,076.570
Sandy Creek Brunswick 3 288| $ 7,445.06 2.95( S 5,990.91 | $ 13,435.97 | $ 6,717.99 | $ 6,717.985
Sandyfield Columbus 6 427] $ 11,038.34 3.35| $ 6,803.23 | $ 17,841.57 | $ 8,920.79 | $ 8,920.785
Sanford Lee 8 32371| $ 836,819.86 149.85| $ 304,317.75 | $ 1,141,137.61 | $ 570,568.81 | $ 570,568.805
Saratoga Wilson 4 346 S 8,944.42 3.30| $ 6,701.69 | $ 15,646.11 | $ 7,823.06 | $ 7,823.055
Sawmills Caldwell 11 5095| S 131,710.39 27.49( S 55,827.13 | $ 187,537.52 | $ 93,768.76 | $ 93,768.760
Scotland Neck Halifax 4 1641| $ 42,421.35 14,75 $ 29,954.53 | $ 72,375.88 | $ 36,187.94 | $ 36,187.940
Seaboard Northampton 1 510( S 13,183.96 4.38) $ 8,894.97 | $ 22,078.93 | $ 11,039.47 | $ 11,039.465
Seagrove Randolph 8 237| $ 6,126.67 4.32( 8 8,773.12 | $ 14,899.79 | $ 7,449.90 | $ 7,449.895




Electric Franchise Tax

Effective July 1, 2014, the general sales tax rate is applied to the sale of electricity.
From the proceeds of that tax, 44% is allocated to be distributed to cities. Each city
receives a franchise tax share equivalent to that received in FY2014 and an ad
valorem share (based on tax levy) of the excess sales tax revenue. If there is
insufficient revenue to provide each city with their franchise tax share, then every
city’s distribution is reduced proportionately.

Budgeting for +5% over what is projected in FY 2025

Budgeted =$135,931

Utilities (electric) Franchise Tax

150,000

100,000

50,000

(1]
19-20 20-21 21-22 22-23 23-24 24-25 Proj 25-26 Prop
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Rents & Concessions and Wildwood Rentals

Rents & Concessions reflect WILDWOOD STORAGE Monthly
the revenue received from the ?32325?2225
5 (0]
enterprise funds for the rental e — >0 &1 60
of office space from the general fund. [EUSEeE 38 $950
Unchanged at $18,000 for FY26. [eRiUIEEIRIoREY == el

_ _ Less Town Occupied Units $635
The Wildwood line reflects Net Units Available for Rental
our revenue from the rental Vacant Avaible for Rent
o . . acCant Avallapble Tor hen
Of the -UnltS in Wildwood Units Past Due or Over-locked
including the outdoor spaces Total Loss/mth

at Gull Pointe.

Total Occupied and Paid

The budgeted amount for
Wildwood in FY26 uses a 96%
occupancy rate.

Wildwood is budgeted $18,144 for FY26.
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General Fund Summary

General Fund

Total Revenue 2,692,000

Total Expenditures 2,692,000

Revenue - Expenditure = 0

Balanced means Revenues = Expenditures (with appropriated fund balance)

P
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General Fund Revenue Summary

General Fund Revenue Summary

Ad Valorem Taxes
Animal Licenses & Zoning Permits
Interest
Wildwood Rents
Other Revenue & Rents
Contributions
Powell Bill (includes appropriation)
State Revenue (other than sales tax)
Sales Tax Revenue
NCORR Loan/Grant Proceeds
Government Grants (Fed, State & County)
Fees (court refund)
Charges to Other Funds
Transfer from Capital Reserve
Transfer from LESA Fund
Transfer from ARPA Fund
Transfer from PW Capital Proj Fund
Appropriated Fund Balance

TOTAL

Change v. prior year

| 2122 [ 2223 | 2324 | 2425 | 2526 | % [ 0§ |
| Al | Acual | Actual [CurrentBudget| Proposed | | |
12,063 14,232 8,500 6,500 23.53%| 2,000
wases|  aspel  287%| 1281 |
18,142 0.00% _
64,836
mﬂ
139,294 18,053
o755 o1z,192] o.79% aaa
_il_

49?,?25 528,076
____il -100.00%

38 3,364
| 18]  so1)  sis|  s00f 00 0.00%
____il__
72,787 _ 72,650 | 130,500
w2159 ___EI__
| o o 5772 _il__
__ 203,767|  -0.65%| -3138:
2,271,582 2,606,195 | 2,189,224 2,692,000

9.64%| 236,60
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2,500,000

2,000,000

1,500,000

General Fund Revenue Summary

General Fund Revenue

The actual revenue in FY18-19 was $2,892,821. The
projected revenue in FY25-26 is $2,692,000 which is
a decrease of $200,821.
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General Fund Revenue Summary

Court Fees Grants Note that Powell Bill, non-
0.02%_  _0.00% sales tax revenue and sales
tax equal 34.26% of our

__Contributions
0.03%

Capital Reserve_ A}

4.85% \ revenue. These are not
generated from River Bend
PowellBilL___ residents alone.
4.05%

Fund Balance____

10.91%
Less than %2 of
the revenues
Other Revenues_~
1.53% used to fund our

operations come
from property tax.

T Animal & Zoning

Wildwood Rent Fees
{]- 5?% ﬂ- 24%
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Proforma Of General Fund Balance (less Capital Reserve)

General Fund-Fund Balance

2019

2020

2021

2022

2023

2024

2025 (proj)

2026 (proj)

Fund Balance $ !

2,787,506

1,649,910

1,306,128

1,365,837

1,328,966

1,502,649

1,385,394

1,644,715

2019

2020

2021

2022

2023

2024

2025 (proj)

2026 (proj)

Fund Balance %

107.6

44.5

58.9

62.9

49.7

73.3

598.7

81.5

Expenditures

2,589,916

3,711,081

2,180,117

2,169,730

2,675,763

2,051,163

2,321,581

2,019,000

50% of expenditures

1,294,958

1,855,541

1,090,059

1,084,865

1,337,881

1,025,581

1,160,790

1,009,500

Ad Valorem Revenue

728,213

740,181

809,357

824,190

833,878

1,100,557

1,090,884

1,232,229

All Other Revenue

2,164,608

1,912,226

1,019,607

1,447,391

1,772,317

1,088,667

1,113,442

1,166,004 |*'

Total Revenue

2,892,821

2,652,407

1,828,963

2,271,582

2,606,195

2,189,224

2,204,326

2,278,221|%

Revenue-Expense

302,905

-1,058,675

-351,154

101,852

-69,568

138,061

-117,255

259,321

) Fund balance for governmental funds in completed fiscal years as reported in the ACFR, less the amount committed
for General Fund Capital Reserve, and including the assigned amount for LEO Separation Allowance.

@) Projects spending 80% of all authorized expenditures.

&) Equals all other revenues minus all appropriated fund balance (i.e. true revenue).

ta) Projects realizing 95% of revenues.
Fund Balance can be viewed as a town’s “savings” account. It is often stated as a
percentage of “savings” compared to expenditures incurred in a fiscal year. If the fiscal
year had higher than normal expenses, that could negatively impact the fund balance
percentage, even if the total dollar amount of fund balance does not change. Based on
expending 75% of approved expenditures and realizing 95% of budgeted revenues in
FY26, we project a fund balance $1,644,715 or 81.5% at the end of FY26. These are in-

house projections and not the same as audited figures.
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General Fund Balance

Available Fund Balance as a Percentage of
General Fund Net Expenditures

80
70
5
2

3

2026 (proj)

Blue Line= Actual Fund Balance ( including projected and proposed)
Green Line= 50% minimum in accordance with town policy
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General Fund Balance

Available Fund Balance in Dollars

2,000,000

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000

300,000
G600, 000
400,000
200,000

(0]
2025 (proj) 2026 (proj)

Red Line= Actual Fund Balance ( including projected and proposed)
Green Line= 50% minimum in accordance with town policy

The space between the two lines represents the excess fund balance
we have/had over the town’s 50% minimum policy, or as in 2020 the
amount we were below the 50% policy. In this graph, you always
want the red line to be above the green line. The larger the gap, the
more fund balance you have.

51



Town of River Bend
Fiscal Year 2025-2026 Budget Workshop

May 6, 2025

25. Water and Sewer Fund Cash Levels
26. Water Fund Departments

27. Sewer Fund Departments

28. Utility Financial Model

29. Water and Sewer Revenue/Expense
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