
DRAFT AGENDA  
Budget Work Session, April 28, 2026  

4:00 p.m.  

 

1. Call to Order – Mayor   
2. VOTE- Adoption of Agenda  
3. VOTE- Wastewater Collection System Grant Application Resolution-Jackson 
4. VOTE- Water AIA Grant Project Completion Resolution- Jackson  
5. VOTE- Sewer AIA Grant Project Completion Resolution- Jackson  
6. Discussion of FY 2026-27 Proposed Town Budget, Session I - Jackson    
7. VOTE- Recess of Meeting 
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Fiscal Year

2026-2027

Budget Workshop 

Session I 

April 28, 2026
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This presentation and all  

future presentations for the FY26-27 budget 

workshops are 

available on the Town’s webpage at:

 
www.riverbendnc.org

 
Note- these presentations are subject to change

after being posted. Until the budget is officially adopted

by Council, it is simply a proposal based on data as of 4-15-26.   
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Our Vision Statement
River Bend is a dynamic and uniquely located 
waterfront and golfing community well prepared to 
benefit from the area’s historical and natural 
resources. By protecting its assets and actively 
fostering a diverse multi-aged population, the River 
Bend community will continue to be a safe, attractive 
place to live and will be competitively positioned to 
participate in the broader area’s economic and 
population growth.

Continue to provide a 
safe, dynamic, and 
attractive community for 
people of all ages, and 
continue to address the 
changing demographic 
composition of the Town. 

Continue to provide safe 
drinking water and quality 
treatment of wastewater by 
diligently maintaining  
current systems, prudent 
fiscal management and 
prioritizing  efforts to build 
new systems. 

Continue to operate 
wastewater treatment 
facilities to maintain 
regulatory compliance 
and serve the current 
and future needs of the 
Town. 

Continue to work with 
advisory boards as a 
means to encourage 
citizen participation in 
Town government.

Continue to be good 
stewards of the natural 
environment through 
planned stormwater and 
floodplain management 
efforts.

Continue to cooperate 
regionally and with other 
municipalities and, 
where appropriate, share 
ideas and resources. 

Maintain a commitment 
to the Council-Manager 
form of government, and 
to support an adequate 
and well-trained staff to 
serve the current and 
future needs of the 
community. 

Continue to employ 
sound fiscal 
management 
practices to ensure 
the long-term 
financial viability of 
the Town.

Maintain a visionary 
posture, acknowledging 
that change is inevitable. 

Continue to conduct the 
business of the Town 
with complete 
transparency and 
integrity. 

Mayor and Town Council Priorities for Fiscal Year 2026-27 (approved 2-12-26) 
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AGENDA

1.   Employee Compensation and Benefits 
2.   Labor Allocations  
3.   Capital Improvement Plans  
4. Utility and Fuel Prices   
5. Governing Body
6. Administration
7. Finance
8. Tax Listing
9. Legal Services
10. Elections
11. Street Maintenance
12. Storm Water
13. Public Works
14. Public Buildings                                                                        
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http://blog.hreonline.com/wp-content/uploads/2010/12/CrystalBall.jpg

Budgets are based on predictions and…. 

are subject to change throughout the year and throughout 

this process and are developed using the following …. 
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Image result for this is not rocket science image

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjWm-rciLLZAhXBc98KHWKLD1wQjRwIBw&url=http://www.cranksmytractor.com/2013/01/this-is-not-rocket-science.html&psig=AOvVaw26JPz5bgUIUihJTa7tvORP&ust=1519132661801750
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FUNDAMENTALS OF BUDGETING-101

One of the most important words in a budget is- ANTICIPATED.

As noted on the previous slide, some synonyms of anticipated are: prediction  

and forecast. Others are: foresee, count on, bank on, expect and probable. All of 

these words are similar in a way because all of them can also mean- Uncertain, 

Not Guaranteed, Unsure, Best Guess and Speculative.   

Two other very important words/components in a budget are Revenue and 

Expenditure. All dollars coming-in or going-out of a budget fall into one of these 

two categories.  

The dollar amount for both are set in a budget based on anticipated revenues 

and anticipated expenditures. A few of our expenditures are fixed or known; most 

are not. Nearly all revenues are not fixed/known. By law, our budget must be 

balanced. That means revenues and expenditures must be equal.  

Therefore, if the budget is balanced on day one with anticipated expenditures of 

$3,000,000 and we do not realize $3,000,000 of revenues during the year, our 

budget is no longer balanced. There are only two ways to balance it. We can 

either cut costs (reduce approved expenditures) or increase revenues.  
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FUNDAMENTALS OF BUDGETING-101 (continued)

On day one of our budget (July 1), 100% of our expenditures are authorized to 

be made. Put another way, on day one, we could purchase anything that is 

approved for purchase in the budget. Authorized does not mean required.  

On the other hand, on day one, almost NONE of our revenues have been 

realized. In fact, until revenues are realized for that fiscal year, our fund balance 

is what we are using to pay for any expenditures whose costs exceed our 

revenues. Some bills are due in early July before any revenues are realized.  

Our revenues are realized over the course of the entire fiscal year. You get a 

report each month that shows the status of our revenues year-to-date. Some of 

the major sources, like sales taxes, are realized monthly. Others, like utility 

franchise taxes, are realized quarterly. Some, like Powell Bill come in twice per 

year. Property taxes come in every month, but a majority are realized in Oct.- 

Feb.; about half in December alone. Utility fees come in every other month. 

Knowing that all of these revenues are anticipated, it is best to try to ensure that 

they are realized before we make all of our approved expenditures. In a nutshell- 

Try to make sure there is revenue to pay the bill before making an expenditure.   

It’s also important to realize that some unanticipated expenditures may occur.  
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Typical Family Vacation  vs. Town Budget Process 

Both the family vacation 

and the town budget have 

known and unknown       

costs. There is no way for 

the town to budget for 

every item exactly.      

?

?

?

?
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As has been the case for the past 

few budget cycles, there are major 

unknown variables to contend with 

this year. It’s difficult to predict 

today what impact, if any, they 

may have on the FY26-27 budget.  

Other Variables This Year

➢ Property Tax Law 

➢ Wars and rumors of…

➢ WNC Recovery Costs         

➢ Grants 

➢ Changes from Federal 

Administration (FEMA) 

➢ Politics   

➢ Tariffs  

At some point in the process you 

just have to pull the trigger and go 

with the best data that you have 

at the moment. This year, that 

point was April 15th for me. 

As of today, the State on NC has still not adopted a 

comprehensive budget for FY25-26. It was due on 

July 1, 2025. They are only 302 days late, and I 

predict that they will not adopt a FY25-26 budget.   



Everyone does not see the same thing…. 

…even though they are looking at exactly what you are. 

Budgets are not necessarily about right vs. wrong.

They are influenced by opinions and priorities. Ultimately, 

the only thing that matters is what the majority of Council 

agrees to for a budget.   
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Employee Pay and Benefits

Pay Plan

• Adjusted by 2.2%. Cost-of-Living Allowance (COLA) rate is based on US          

Department of Labor Consumer Price Index (CPI) December Index, South 

Region data.      

         

• Working well as incentive for staff to seek training opportunities

Health Insurance

• Currently insured with Blue Cross / Blue Shield and will remain with BCBS  

• The Town pays 100% of the employee premium 

• Plan will continue with a $1,500 HRA component       

• Budgeting for 10% increase (+$71/mth) in premium compared to FY26           

North Carolina Retirement System

•LGERS increases this year from 14.35% to 15.10% for non-law enforcement,            

  and from 16.1% to 17.1% for law enforcement. No mandate to participate 

North Carolina 401 K 

•State mandate to provide 5% contribution for law enforcement personnel

•Town provides, non-mandated, equal contributions for all full-time staff 
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Cost of Living Data

This budget contains a 2.2% COLA in the pay plan. The 

graph above shows the CPI changes over a 10-year period, 

with an average increase of 3.2% over that 10-year period 

(which includes COVID years). Last year it was 2.8%.       
14

U.S. Department of Labor
Bureau of Labor Statistics
Data extracted on: January 13, 2026

Year Annual Change

2006 194.80 2.5%

2007 203.46 4.4%

2008 203.50 0.0%

2009 209.48 2.9%

2010 212.49 1.4%

2011 219.47 3.3%

2012 223.11 1.7%

2013 227.08 1.8%

2014 228.45 0.6%

2015 229.58 0.5%

2016 234.20 2.0%

2017 238.51 1.8%

2018 242.15 1.5%

2019 247.29 2.1%

2020 250.69 1.4%

2021 269.26 7.4%

2022 288.20 7.0%

2023 298.75 3.7%

2024 307.00 2.8%

2025 313.68 2.2%

South Region

Not seasonally Adjusted

All Items

December Index
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FY 26-27 Compensation Costs

Local Government Employees Retirement System

January 29, 2026

“Pension system contribution rates for local government employers will rise for FY26-27, in keeping 

with a policy intended to provide predictable budgeting year after year. The Local Government 

Employee’s Retirement System Board voted to approve the rates at its  January 29 meeting.” This 

year’s approved rates come at levels set under Employer Contribution Rate Stabilization Policy 

(ECRSP) adopted in 2021.  

NCLM, League Bulletin

Last month’s vote implements the last rate determined pursuant to the five-year policy. 

The League continues to advocate for changes that will lower the amounts that cities 

pay in pension costs. The positive news is that the rate of return for 2025 was 13%, 

which is double the assumed rate. The next five-year policy will likely be set in April. 

  

Effective Date Non-LEO “Base Rate”              LEO “Base Rate”

July 1, 2023                             12.85%                                  14.10%      

July 1, 2024                             13.60%                                  15.10%             

July 1, 2025                             14.35%                                  16.10%

July 1, 2026                             15.10%                                  17.10%     
The dates and rates above represent the April 2021 amendment to the ECRSP. This is subject to 

change based on many factors including the performance of the State’s investment portfolio. They 

have previously stated that they need 6.5% annual growth to maintain this plan.   
15
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26-27 LGERS
1

401k Life Medical TOTAL VALUE FICA-ER Workers' GRAND 

Earnings 5% Insurance Insurance2  of POSITION3 7.65% Comp4 TOTAL5

1 Town Manager 145,925 22,035 7,296 406 10,920 186,582 11,163 846 198,592

2 Finance Director 95,412 14,407 4,771 378 10,920 125,888 7,299 134 133,321

3 Finance Asst. 61,961 9,356 3,098 246 10,920 85,581 4,740 87 90,408

4 Clerk 59,544 8,991 2,977 238 10,920 82,670 4,555 83 87,308

5 Deputy Clerk 49,334 7,449 2,467 196 10,920 70,366 3,774 69 74,209

6 Zoning Asst 65,122 9,833 3,256 259 10,920 89,391 4,982 899 95,271

7 Police Chief 100,664 17,214 5,033 400 10,920 134,231 7,701 2,496 144,428

8 Police Lt. 80,883 13,831 4,044 321 10,920 109,999 6,188 2,006 118,193

9 Police Patrol I 49,786 8,513 2,489 198 10,920 71,907 3,809 1,235 76,950

10 Police Patrol I 50,284 8,599 2,514 200 10,920 72,516 3,847 1,247 77,610

11 Police Patrol III 61,850 10,576 3,093 246 10,920 86,685 4,732 1,534 92,950

12 Police Patrol I 49,786 8,513 2,489 198 10,920 71,907 3,809 1,235 76,950

13 Police Patrol I 48,805 8,346 2,440 194 10,920 70,705 3,734 1,210 75,649

14 6 Police P/T 34,824 0 0 0 0 34,824 2,664 864 38,352

15 PW Director 104,557 15,788 5,228 406 10,920 136,898 7,999 2,917 147,814

16 Water Op II 61,783 9,329 3,089 246 10,920 85,367 4,726 884 90,977 7

17 Water Op 56,600 8,547 2,830 226 10,920 79,122 4,330 809 84,261 7

18 PW Tech III 53,268 8,044 2,663 212 10,920 75,107 4,075 1,486 80,668
7

19 PW Tech III 64,997 9,815 3,250 257 10,920 89,239 4,972 1,813 96,025 7

20 PW Tech II 43,348 6,546 2,167 172 10,920 63,153 3,316 1,209 67,679

21 PW Tech I 40,070 6,051 2,003 160 10,920 59,204 3,065 1,118 63,387

22 PW Tech I 40,070 6,051 2,003 160 10,920 59,204 3,065 1,118 63,387

23 6 Cleaning 17,982 0 0 0 0 17,982 1,376 450 19,807

24 6 Recreation-Yoga 1,750 0 0 0 0 1,750 134 30 1,914

Totals 1,438,605 217,833 69,202 5,318 229,320 1,960,279 110,053 25,779 2,096,111

1: LGERS increases this year from 14.35% to 15.10% for non-law enforcement, and from 16.1% to 17.1% for law enforcement. 

2: This amount reflects a 8.57% increase in costs    3: Total economic value of the position to the employee.

4: No change in workers'comp insurance.    5:Total expense to the town for the employee.

7: Includes stand-by pay for Public Works employees.  Note: Chart reflects fully budgeted salaries, which may be more than actual pay  

due to time of COLA and longevity implementation throughout the fiscal year for specific employees.

FY26-27 Salary, Benefits and Related Employment Costs for Employees
Earnings Column

Includes a 2.2% COLA

6: Part-time positions, (for police 1.5 positions-1499 total hours with neither to exceed 999 hrs.) 



FY 26-27 Compensation Costs
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Change in Grand Total budgeted for all positions from FY 26 to FY 27 is 

+$133,384 or +6.8%.   

Grand Total- $2,096,111



Staffing Trends and Projection

We now fund 21 full-time and 3 part-

time positions, which is equivalent to 

22.5 full-time positions. 

We also have multiple part-time class   

instructors, who are paid through 

class fees. Those positions are not 

included in this chart.  
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Administration, 3

Finance, 2

Police, 8

Zoning, 1

Public Works, 5.5

Water/Sewer 
Funds, 3

              Full-Time Equivalent Positions (FTE) - All Funds

2023 2024 2025 2026 2027 2028

3 3 3 3 3 3

2 2.5 2.5 2 2 2

6.75 8 8 8 8 8

1 1 1 1 1 1

3.5 4 4 5.5 5.5 5.5

3 3 3 3 3 3

19.25 21.5 21.5 22.5 22.5 22.5

including temporary part-time positions

Public Works 

Water/Sewer Funds

TOTAL FTE

Fiscal Year

Administration

Finance

Police 

Zoning







Our Current Allocation Table

•This table reflects the 

approximate percentage of 

work being done by employees 

in multiple funds. 

• Being a small town, we have 

multiple employees in multiple 

funds.  

•We propose no changes this 

year. 

•This table does not include 

temporary, part-time 

employees.  
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Capital Improvement Plan

The River Bend CIP achieves five major objectives as a component of 

the Town’s budget and financial planning process:

1. Helps the Town rationally and intelligently plan for the repair, 

replacement, and acquisition of capital items that are necessary in 

providing high quality services to the citizens of River Bend.

2. Assists in fiscal planning by forecasting capital demands together with 

future revenues and expenditures.

3. Ensures better coordination, evaluation, and planning of projects to 

serve the community and its needs.

4. Serves together with the annual budget and other financial plans as a 

guide to decision-making for the Town Council, Town Manager, and staff.

5. Serves as a systematic and comprehensive analysis of capital needs, 

increasing the probability of making rational budgetary judgments since 

improvements are identified, prioritized, and matched to the projected 

fiscal resources of the Town.
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Capital Improvement Plan FY27- FY31
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Capital Improvement Plan- Funding Side

= first year of funding for this line 

PLAN is the most important word here. Things don’t always go as 

planned and they are subject to change from year-to-year due to 

many variables. Nothing about this plan is written in stone.     
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Capital Improvement Plan- Spending Side

Again, PLAN is the most important word here. Things don’t always 

go as planned and they are subject to change from year-to-year 

due to many variables. Nothing about this plan is written in stone.     



Capital Improvement Plan – General Fund 

As shown on the previous slides, for FY27 we are providing funding 

for future capital projects in the amount of $224,900. We are 

proposing to spend $176,500 in capital projects during FY27. Thus, 

creating an addition to our capital reserves in the amount of $48,400 

for future projects. The capital reserve balance in FY27 is projected to 

increase by $52,901 compared to FY 26, with an estimated balance of 

$229,556 at the end of FY 27. I use the word “estimated” because 

some spending is based on estimated costs and interest income 

earned fluctuates. At the end of each fiscal year, we update each area 

within the CIP based on actual figures.       
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✓ Plan schedules the future replacement of all vehicles in the General Fund fleet.  

✓ Plan projected to remain solvent through FY33-34, but will need annual review of assumptions. 

✓ Plan assumes some residual re-sale value in the used vehicle rather than using a “run to fail” 

approach with little to no residual value. This plan includes retaining vehicle scheduled for 

replacement as a spare in the PD.     

Vehicle Replacement Plan – Changed to 7-year plan 
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Hosted Desktop Service:

No on-site servers 

“Thin Client” workstations – owned by VC3

Pay fixed monthly cost for each workstation

Disaster recovery and 24/7 support included

Users can access their “desktop” from any internet connected device – quicker 

and more efficient disaster recovery. Will allow users to work from home.

E-mail archive system included

Software (other than Edmunds) licenses and upgrades included

“Green” advantages – no servers running 24/7 

Information Technology System
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Information Technology System

Cost Allocation:

Hardware – “Charged” to the area to which it is deployed.  

Monthly virtual office charges, on-going support, and incidentals such as 

DSL back-up fees, and web site hosting are shared according to the 

recommended allocation. (40% general fund, 30% water, 30% sewer).

Total budgeted amount for both blocks above= $94,811
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Risk Management

➢ Budgeting for a 10% increase in property/liability rates – per 

communication with our agent on 4/1/2026. Premiums 

estimated to rise to a total cost of $111,000. This cost is shared 

between the three funds ( General / Water / Sewer). It includes 

flood insurance coverage for two buildings which were 

damaged during Hurricane Florence.       

➢ We also budget for a $1,500 deductible in each fund (3), for a            

     total budget of $115,500     

➢ NCLM for Workers’ Compensation  

 

       Budgeting a 0% increase in Workers’ Compensation rates. 

       Cost of premium tied to salary.         
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“Account Management let me know that there is no planned rate hike this year.”  

-Per communications with District Manager, Lauren Wargo on March 20, 2026 

Based on this communication, I have included no increases due to rate hikes. However, 

recent changes to a few of our accounts are expected to reduce costs around $2,000 per 

year, which results in a slight reduction in our forecasted costs for FY27.       

Electricity Expense
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Gasoline 

   Prices 
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The good folks at the US Energy Information Administration  

are the experts in the energy field. The April, 2026 edition of 

the previously cited Short Term Energy Outlook is 60 pages 

long and packed full of data. I rely on it each year to help 

formulate my budget proposal relative to gasoline prices.  

In my unprofessional opinion, the pic below accurately 

summarizes what the STEO says about future gasoline 

prices. It certainly represents my position on the matter, 

especially this year……   



Gasoline Expense Budget

This budget uses a price of $3.50/gallon retail cost. 

Per gallon price, multiplied by the total gallons estimated for each department as noted 

above, determines the total estimated budget for each department.    

Last year, we used the price of $3.50 /gallon for budgeting. As shown earlier, the price for 

calendar year 2026 is projected to be higher, and in 2027 it is projected to be lower than 

the price we have budgeted in FY27. But, as always…… who knows????? 

Due to volatility, this is the one of the most difficult components to predict. I typically 

round up on pricing to provide a little wiggle room.  
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➢ Governing Body
➢ Administration
➢ Finance
➢ Tax Listing
➢ Legal
➢ Elections
➢ Streets
➢ Stormwater
➢ Public Works
➢ Public Buildings

The previous slides addressed variables that may impact many, but 

not all, departments. Now, on to the individual departments: 

General Fund Departments 
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For FY 26-27 my primary goals (in no certain order) were to:

➢ 1. Maintain property tax rate   

➢ 2. Avoid any fee increases in general fund 

➢ 3. Build fund balance and/or reduce dependency on it to balance budget

➢ 4. Keep our COLA consistent with CPI 

➢ 5. Avoid any reduction of staff, employee benefits or services offered  

➢ 6. Fully fund Phase 2 of 5-year road maintenance plan    

➢ 7. Maintain conservative revenue estimates especially with regards to sales tax 

➢ 8. Continue funding for Council-initiated discretionary projects    

➢ 9. Keep town-funded capital projects to a minimum and use grant-funded 
         projects in their place 

➢ 10. Construct 2 pickleball courts through CIP funding                   
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My proposed budget accomplishes 10 out of 10 of these goals   



➢ There is uncertainty related to the national and world economy. The 
state economy is operating with no comprehensive budget.       

➢ As of today, I am estimating a total property value of $470,400,000  
which is a $6,814,097 increase over last year’s final value.      

➢ For FY27, I budgeted a 2.0% increase over projected sales tax 
revenue, except for 0% change in hold harmless tax. New budget 
also includes an 3% reduction in telecom tax and a 6% reduction in 
video programming tax.

➢ Includes a 1.5% increase in ad valorem tax revenues vs. current year 
budget, which generates $19,399 in additional revenue.          

➢ Little to no change in most other recurring revenues.

➢ 70% increase in fund balance appropriation, which equals $144,120. 
Most of which is attributable to transfers to CIP for future capital 
projects.   
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➢ COLA                   + 2.2%                 
➢ Medical                + 10%     
➢ LGERS                 + 1%    
➢ IT                       + 3%
➢ Property Ins.        + 10%
➢ Electric                + 1%
➢ L&L                     + 28% 
➢ CIP funding          + 48%
➢ Tax Collection Fee + .05%
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What’s Up ?   

➢ Funding for Pickleball Courts 
budgeted $88,000 from CIP

➢ Funding for Library $3,000 
➢ Combined Animal Control 

Department with Public Works 

What’s New ?   

➢ Legal                        -4.5%
➢ Council Discretionary  -20% 

What’s Down ?   

This gives you an idea of some of the more 

significant items  that are up, down or new. 



➢ Represents a 9% increase in spending over FY26 (+$244,805)    
➢ Maintains tax rate of 28¢ and vehicle fee of $10    
➢ Maintains all current programs and services 
➢ Includes CIP funding of $224,900 (+$73,556 vs. in FY26)   
➢ Contains no funding for LESA 
➢ Provides 2.2% COLA for all employees, plus 1% longevity (standard)
➢ Provides $229,300 for street paving program (-$50 vs. FY26) 
➢ Maintains conservative revenue estimates, as is my SOP    
➢ Includes $40,000 discretionary funding, $50,000 for new vehicle, 

$34,000 for stormwater projects, and more       
➢ Includes $350,000 appropriation from fund balance (+$144,120 or          

+70% vs. FY26). Projects an unspent amount of $159,005 from the 
fund balance appropriation (FBA) in FY26, which means that FBA for 
FY27 can be viewed as all unspent FBA in FY26, plus only $190,995 of 
new FBA in FY27. Ideal budget includes $0 FBA               

➢ Projects a fund balance of 76.2% (which is $1,686,591) at year end 
FY27. That is over a year away and a lot can change in that time.    
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User Guide For All Departmental Budgets 

Current Year Budgeted 

Amount, including  

amendments  

Original Budgeted  

Amount for Current 

Year  

Proposed 

Budget for 

Next Year  

Difference between 

proposed budget and 

current budget. If the 

cell is red, it is an 

increase. If the cell is 

green, it is a decrease  

Year End 

Budgeted 

Amount  

Amount 

Spent  
Year End 

Budgeted 

Amount 

Amount 

Spent  
Fiscal 

Year  



Governing Body 

121– Wages & Salaries – Mayor - annual salary $4,500. Council Members - annual 

salary $3,000 each.  

                                     

170 – Board Member Expenditures – 

      NCLM Conference                                    2,000 Registration for 4 at $500 

     2,000 Lodging for 4 at $500 

      Essentials of Municipal Government               0          

      Other Travel and Subsistence               1,300  

                                                     5,300

550- Funding for Discretionary Projects     40,000      
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Governing Body 

6 Member Board: 

             1-Mayor

             5-Council Members

 

491– Dues & Subscriptions– 

 Eastern Carolina Council      400 (1,200 total G/W/S)    

 Metropolitan Planning Organization       1,534

 NB Area Chamber of Commerce     335

 NC Coastal Federation        60

 NC League of Municipalities  4,300

 UNC School of Government    554

      7,183

499– Misc. Contributions– Appropriation to Highway 17 Association   1,500

     Appropriation to Allies for Cherry Point       1,500

                                             Craven-Pamlico Regional Library                3,000 

                                                                                                                  6,000         
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Advisory Boards and other Town Supported Organizations 
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The budgets for these groups appear in various 

departments throughout the General Fund. This chart 

shows how their budgets compare in size to the overall 

budget. Combined, their budgets represent about               
6/10 of 1% of the General Fund budget.   











Administration 
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Administration 

3 Employees: 

 Manager

 Town Clerk

 Deputy Clerk

310/395 – Travel/Training– Includes NCLM conference. 

498 – PEG Support– This amount is simply a “pass-through” of state funds to our 

PEG provider, CTV-10. 

450 – Property and            General    Water     Sewer     Total   

Liability Insurance              $46,337  $28,925  $40,224   $115,486

Includes flood insurance and deductibles ($1,000 property/$500 auto in each fund)
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Finance
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Finance

191 – Professional Service –  For audit. Total $26,000 is split equally with general, 

water and sewer includes $6,000 for single audit if needed   

382 – Banking Services – Fees split with water and sewer. Bank fees associated 

with maintaining our Operating Account including ACH files, deposits, checks 

processed, etc. 

441 – Edmunds financial software support - Total = $13,625. Split 40% General 

Fund, 30% Water, 30% Sewer.

482 – Indirect Labor Cost – Pays 35% of our Finance Assistant compensation to 

Water/Sewer (per allocation).

440 – VC3 IT Service and Maintenance - Hosted Desktop Contract: $75,193 + 

$5,340 support (additional 20 hours service per year)+ $8,950 web page= $89,483 

which is split 40% General, 30% Water, 30% Sewer. 
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Finance

Employee:

 Finance Director

491 – Dues & Subscriptions – 

 Government Finance Officer’s Association $250

 NC Government Finance Officer’s Assn. $100
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Tax Listing/Collection 

No Employees

Provided by Craven 

County & NCVTS
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Legal 

192 – Professional Services– Current fee is $275 per hour 

No Employees 
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Elections 

399 – Contracted Services– Cost of local election charged by Craven County. This is 

always an estimate based on County projections.         

No Employees 

This is an every- 

other-year expense.  

Next election: 

November, 2026 for 

seats currently held 

by: Benton, Sheffield 

& Weaver 
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Street Maintenance 
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Street Maintenance

121 (and other payroll related items) – 25% of Public Works employees wages and 

benefits. 

193- Professional Services – Engineering Services for paving/other.  

299- Supplies and Materials – 

   Cold Patch   2,100

   Sealer    1,000

   Signs                   2,500

   Gravel for shoulders   2,000

   Other Supplies and Materials 2,766

                               $10,366

550- Capital Outlay- None

591- Paving   Lantern Lane                                        7,700

                                     Quarterdeck I & II                               84,000                                    

                                     Pier Pointe                                        105,100

                                     Bluff Court                                           12,800   

                                     Painting/Reflectors                              10,000          

                                     Miscellaneous Patching                        9,700       

                                                     $229,300     
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Street Maintenance

      

5 Employees: 25% 

allocation                   

                                        

 

Budgeted cost for paving/patching 

are based on estimates from the 

town’s engineer. Actual costs will 

be determined when bids are 

received. 

53

The difference in street paving expense and our Powell Bill revenue is 

paid from other general fund revenue. In FY27, that difference is 

projected to be $121,350. That means the state is funding about 47% of 

our paving costs and we are funding about 53% of it.  







Stormwater Management

121 (and other payroll related items) – 15% of Public Works employees wages and 

benefits. 

193 – Professional Services– Engineering design for projects 
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Stormwater Management

399 – Contracted Services–  $10,000 as needed for small projects.     

299 – Supplies and Materials – Pipe, gravel, and other materials

590 – Capital Outlay – $34,000 for bulkhead replacement as needed 

   

55

5 Employees: 15% allocation

 



Public Works 
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Public Works

121 (and other payroll related items) – 45% of Public Works employees wages and 

benefits. 

310– Travel and Subsistence– Pesticide licensure course, and others as needed.

395– Training– Pesticide licensure course, and others as needed.

399- Contracted Services- $3,000 as needed  

482– Indirect Labor Cost– Portion of the Public Works Director, and water 

operator’s salaries per allocation table.

550 – Capital Outlay-  New Commercial Lawn Mower- $8,000   
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Public Works

5 Employees: 45% allocation    

  - Public Works Technicians
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Public Buildings 
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Public Buildings 

399- Contracted Services –

 Pest control (consolidated service for all buildings) 2,500

 Preventative Maintenance Agreement for HVAC 1,800  

 Landscaping                                                                  2,500      

                                                      TOTAL        6,800

580- Capital Outlay-  No project                                        

1 Employee

   Part-time custodian
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Summary

There are now 17 departments in the General Fund. We have discussed 

10 of the 17 today. This is a summary of the ones we have discussed 

thus far. The other 7 will be discussed at the next workshop. Total 

change in these vs. FY26 current budget is an increase of $51,660. 

* Budget amended since adoption as of 4-9-26
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15. Police
16. Recreation and Special Events
17. Parks and CAC
18. Emergency Services
19. Wetlands & Waterways
20. Leaf & Limb 
21. Planning and Zoning
22. General Fund- Revenue/Expense 
23. General Fund- Fund Balance

Date-April 30
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