VI.

VII.

VIIL.

Red Caboose Library Board Special Meeting Agenda
Municipal Building 51 Shoreline Drive
January 12, 2023, 2:00 P.M.

Review of December 1, 2022 Meeting Minutes
Introduction of New Library Board Member and Council Liaison

Library Communications
A.  Parks and Rec
1. Liaison Report
B.  Town Council
1. Review of Town Council Meeting and Work Session

General Library Operations
A.  Volunteers Luncheon
B.  Patrons List
C. Inventory Status
1. New Books
D Library Schedules
I Volunteers
2. Library Board Meetings

Children’s Program

A.  Christmas Book Distribution

B. Inventory Status

C.  Program Status

New Endeavors/Fundraising

A.  Valentine Sweet Sale?

B.  Publicity / General Library Promotion
Financial Report

New Business

Visitor Comments



