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This presentation and all of the previous
presentations for the FY26-27 budget
workshops are
available on the Town’s webpage at:

www.riverbendnc.org



Maintain a commitment
to the Council-Manager
form of government, and
to support an adequate
and well-trained staff to
serve the current and
future needs of the
community.

Continue to employ
sound fiscal
management
practices to ensure
the long-term
financial viability of
the Town.

Continue to provide a
safe, dynamic, and
attractive community for
people of all ages, and
continue to address the
changing demographic

composition of the Town.

Town of River Bend
Mayor and Town Council Priorities for Fiscal Year 2026-27 (approved 2-19-26)

Continue to cooperate
regionally and with other
municipalities and,
where appropriate, share
ideas and resources.

Continue to work with
advisory boards as a
means to encourage
citizen participation in
Town government.

Our Vision Statement
River Bend is a dynamic and uniquely located
waterfront and golfing community well prepared to
benefit from the area’s historical and natural
resources. By protecting its assets and actively
fostering a diverse multi-aged population, the River
Bend community will continue to be a safe, attractive
place to live and will be competitively positioned to
participate in the broader area’s economic and

population growth.

Maintain a visionary
posture, acknowledging
that change is inevitable.

Continue to conduct the
business of the Town
with complete
transparency and
integrity.

Continue to be good
stewards of the natural
environment through
planned stormwater and
floodplain management
efforts.

Continue to operate
wastewater treatment
facilities to maintain
regulatory compliance
and serve the current
and future needs of the
Town.

Continue to provide safe
drinking water and quality
treatment of wastewater by
diligently maintaining
current systems, prudent
fiscal management and
prioritizing efforts to build
new systems.
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Police

Recreation and Special Events
Parks and CAC

Emergency Services

Wetlands & Waterways

Leaf & Limb

Planning and Zoning

General Fund- Revenue/Expense
General Fund- Fund Balance



Police Department “Snapshot”

7 full-time officers: Chief, Lieutenant & 5 patrol officers. Among the patrol
officers, some are designated as Corporal & Detective.

1.5 part-time positions funded. 1,499 total hours shared by all PT officers
but no PT officer to work more than 999 hours in a year. We currently have
3 PT officers.

3 unpaid, reserve officers is the goal. We currently have 0.

Provides coverage 24 hours per day — 7 days per week.

Community Watch Patrol

Special Services:

Bike Patrol
Community Watch




Police Department Statistics
For Calendar Year 2025

How busy are we?

* Officers logged or responded to 17,944 incidents in 2025.
10,687 of those were Business Security Checks.

* Inaddition, 4,145 of those were Community Watch Checks (direct patrols).

Crimes

HECrimes

* The chart shows that during 2025 we had a 41% increase of “reported” crimes.
However, as we will discuss in the next chart, 25 of these cases were found to be
“Unfounded,” giving us a more accurate number of 57 crimes.



Police Department Statistics

Case Closure

M | eads Exhausted
Closed by arrest

m Closed

2022 2023 2024

 In 2025, we had a lower amount of closed cases by “Leads Exhausted” than in
2024. We also had a slight increase of “Closed by Arrests.” A large portion,
67%, of the closed cases were unfounded.



Police Department Statistics

M Arrests

* Asshown in the previous chart, there was an increase in
cases “Closed by Arrest” in 2025. This can be seen in the
slight rise (7%) in the number of arrests made in 2025.
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Police Department Statistics

Serious Crime

Theft
M Break/Ent

M Violent

We saw the lowest level of crimes since 2019. Within the Theft and Violent
crimes categories, misdemeanor larcenies and domestics have remained
essentially unchanged from 2024. We saw a slight rise in Violent Crime, with
Domestic Assaults making up 71%. This category of crime is uniquely
challenging to address proactively, as incidents typically occur behind closed
doors and out of public view. However, ZERO B&E's has assisted in having a
lower level of crime overall.

Violent Crime is categorized as: Domestic, Assault, Sexual Assault,
Communication of Threats.
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Police Department Statistics

Child/Elderly Abuse

B Domestic
Fraud
H Drug

M Larceny

New Trends noticed in River Bend:

* LastyearIadded “Child/Elderly Abuse” to the list of trends. As
predicted, it continues to be a growing trend.
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Police

4310

23-24

YR End
Budget

Actual
Year-End

Police

24-25

YR End
Budget

Actual
Year-End

Current
Budget
04/09/26

25-26
Expend.

as of
02/28/26

Projected
Year-End

26-27
Proposed
Budget

121

Wages & Salaries (FT & PT)

431,032

370,287

441,136

431,273

466,196

304,752

456,023

485,723

122

Overtime

3,500

28,955

7,500

12,783

7,500

12,465

16,863

7,500

133

401(k) Retirement - LEO

19,782

19,166

20,421

20,895

21,557

14,835

22,969

22,474

181

FICA

32,711

30,597

33,780

33,985

35,590

24,247

36,176

37,055

182

Loc Govt Emp Retirement

57,640

53,819

63,632

62,852

71,851

47,711

73,869

79,505

183

Group Insurance

59,393

41,514

65,323

52,504

69,154

38,937

69,372

78,196

185

Unemployment Comp.

0

564

0

0

0

0

0

0

186

Workers' Compensation Ins.

12,485

11,682

12,777

8,018

11,244

10,335

10,335

11,856

189

Uniform Maintenance

3,340

2,085

3,840

3,580

3,840

1,340

3,760

4,080

310

Travel & Subsistence

3,300

1,495

3,300

2,539

4,150

3,555

4,958

5,000

395

Training

2,100

1,360

4,500

4,651

3,185

3,513

4,388

3,435

399

Contracted Services

4,306

5,738

6,565

7,009

6,141

5,873

6,632

7,829

212

Uniforms

25,776

25,517

8,600

8,309

8,600

4,378

8,600

10,560

231

Community Watch

1,400

2,137

2,735

726

1,810

568

1,810

2,000

251

Motor Fuel

16,016

13,279

18,023

17,454

18,928

8,482

13,282

18,928

299

Supplies & Materials

35,983

34,050

39,106

24,154

39,735

22,610

38,000

39,925

320

Telephone & Postage

7,300

5,957

8,801

8,171

9,950

5,909

9,950

10,269

340

Printing

320

]

424

500

320

0

0

300

352

Maint & Repairs- Equip

2,032

3,283

2,000

486

905

759

905

905

353

Maint & Repairs- Auto

12,300

17,012

13,300

11,975

13,275

10,851

13,275

13,075

481

Indirect Cost- Labor

-6,033

-6,032

-6,259

-6,259

-6,625

-4,416

-6,625

-7,011

499

Byrne Justice Grant

24,579

1,200

23,364

20,527

0

0

0

0

491

Dues & Subscriptions

900

825

927

854

894

525

894

795

500

Sales Tax

0

0

0

0

3,500

2,608

3,500

3,500

540

Capital Outlay- Motor Vehicles

42,037

]

94,000

94,869

48,000

47,434

47,434

50,000

9800

988 |Tran5fer to LESA Fund

12,200

12,200

0

0

0

0

0

0

TOTAL

804,899

677,590

867,795

823,254

839,700

567,771

836,370

885,900

836,200

46,200




Police

310- Travel and Subsistence— Most training at local community colleges. Day
travel using fleet vehicles $5,000

395- Training— At Community Colleges (Craven, Lenoir, Pitt, Wilson), or other
local venues when possible $3,435

399- Contracted Services—

Shieldforce $1,721
Records Management-County Charge 1,200
Leads On Line 1,733
Screenings 1,680
Copier Lease 1,150
LESA Actuarial Study 345
$ 7,829

212— Uniforms— Uniforms and $2,100 for 2 vests & Plates $10,560

231- Community Policing— Community Watch $2,000
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Police

299- Supplies and Materials—
General Supplies
Ammunition, weapons maintenance
Vehicle Equipment (for 1 upfit)

353 — Maintenance and Repair - Auto
Tires

Alignment
Oil Changes
Other Maintenance and Repair

540- Capital Outlay- New Vehicle ( 1 vehicle as per plan)

$12,000
10,500
17,425
39,925

$ 5,075
500
1,700
5,800
13,075

$50,000
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Police

988- Transfer to Law Enforcement Separation Allowance (LESA) Fund—
Funding for separation allowance- $0

121- Wages & Salaries (and remainder of payroll related items) — No change in full
time staffing. Part-time officer’s hours maximum remain at 999 per year for
any one officer.

Police

$1,000,000

$900,000

7 FIT Employees:

1 Chief

1 Lieutenant

5 FT Patrol Officers

1.5 PT Patrol Positions
0 Reserve positions (unpaid)
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What Changes/Improvements Would We Recommend for Fiscal Year 2026-27?

1. To support the department in updating its policies in accordance with contemporary
best practices in policing and the current expectations of law enforcement, thereby
strengthening agency professionalism, accountability, and overall operational
standards.

What Works and We Plan to Continue?

1. Continuing pro-active policing on criminal activity that is linked to outside persons
who either frequent River Bend for theft reasons or to meet with fellow criminals or
substance abusers in the town.

2. The continued support and movement forward of updating the Police Department’s
image and replacement of older equipment.

3. Continue to move forward in creating a healthy competitive market in promoting
retention and hiring as needed.

4. To further train your officers to be the most professional and proficient officers by:

A. Continued advanced training through the NC Justice Academy and the
FBI-LEEDA for a higher level of trained personnel.

B. Continued training for officers that have an assigned area of specialty and
or certification, through conferences in their assigned area.

C. Further utilizing department resources to conduct more regularly
scheduled monthly in-house training, which requires no travel or per
diem.



Recreation & Special Events

23-24 24-25 25-26 26-27
Recreation & Special Events YR End Actual YR End Actual Current  Expend. Projected | Proposed
Budget  Year-End Budget  Year-End | Budget as of Year-End Budget
6120 04/09/26 02/28/26

—Gsol [ oo |

399 Contracted Services —

Food/Rental - July 4t 6,500
Volunteer Day 1.000
$7,500
299 — P&R Events $7,000 Recreation & Special Events

$17,000
$15,000
$13,000
$11,000
59,000
$7,000

No Employees

51,000
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Parks & CAC

6130

Parks & CAC

23-24

YR End
Budget

Actual
Year-End

24-25

YR End
Budget

Actual
Year-End

Current
Budget

25-26
Expend.
as of

04/09/26 02/28/26

Projected
Year-End

26-27
Proposed
Budget

121

Wages & Salaries

26,519

23,599

34,563

27,743

38,079

22,017

34,867

37,393

122

Overtime

0

176

0

14

0

4

4

0

134

401(k) Retirement

921

919

991

1,254

1,655

1,030

1,709

1,813

181

FICA

2,342

1,307

1,956

2,112

2,034

1,655

2,668

2,908

182

Loc Govt Emp Retirement

2,427

2,361

2,763

3,410

4,866

2,955

4,904

5,672

183

Group Insurance

3,779

3,338

4,165

4,838

7,338

4,375

7,591

8,334

185

Unemployment Comp.

0

14

0

0

0

0

0

0

186

Workers' Compensation Ins.

1,550

1,257

1,398

488

1,186

1,016

1,016

1,042

310

Travel & Subsistence

0

0

0

0

0

0

0

0

399

Contracted Services

8,950

9,320

3,500

825

3,500

1,947

3,500

4,072

299

Supplies & Materials

3,211

4,211

2,993

1,242

3,000

3,914

5,000

3,000

358

CAC

2,500

2,661

2,500

2,657

5,500

3,547

5,500

5,500

330

Utilities

5,700

6,275

10,500

6,389

7,500

2,687

4,031

4,000

351

Maint & Repairs- Bldg & Grnds

2,323

540

8,141

2,036

8,130

0

2,500

7,000

352

Maint & Repairs- Equipment

1,000

0

2,000

0

2,000

0

800

2,000

481

Indirect Cost- Labor

6,092

-6,092

-7,714

-7,714

-10,088

6,725

-10,088

11,134

500

Sales Tax

400

2438

400

400

550

Capital Outlay - Other Equip

88,000

572

Land Improvements

580

Buildings, Structures & Improvements

590

Other Structures & Improvement

593

Landscaping

0
0
0
0
0

TOTAL

This department does not fund any P&R Advisory Board activities




Parks & CAC

121 (and other payroll related items) — 15% of Public Works employees wages and
benefits.

299 — Supplies and Materials — $3,000

399 — Contracted Services —

Turf Maintenance at Town Hall $1,500
Pond Treatment at Town Hall 1,240
Other services (tree work, etc.) 2,000

$ 4,072

358 — Community Appearance Commission —

Crab Pot Christmas Globes $500
Independence Day Wreaths 500

Garden Area Supplies 400
Arbor Day $10]0)
Christmas Trolley 2,000
Hayride 1,500

$5,500

19



Parks & CAC

352 & 351 — Maintenance & Repairs — $9,000

Parks and CAC

%180,000
5 160,000
$140,000
$120,000
100,000
$80,000
560,000
$40,000
$20,000
50

5 Employees: 15% allocation
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Town of River Bend Community Apperance Commission FY 26-27 Budget Request

Event Cost Notes

1 |Crab Pot Christmas Globes S500

2 |Independence Day Wreath 500

3 |Various Garden Areas 400

4 |Arbor Day 600

5 |Christmas Trolley 2,000

6 |Fall Hayride 1,500
Events Total $5,500 6 total events
Other S0
TOTAL $5,500

*  Funding for events remains unchanged from last year.




Emergency Services

23-24 24-25 25-26 26-27
Emergency Services YR End Actual YR End Actual Current Expend. Projected | Proposed
Budget Year-End Budget Year-End Budget as of Year-End Budget
4330 04/09/26  02/28/26

399 [Contracted Services 2,120 2,276 2,276 1,100 1,026 1,094 1,105

299 _|supplies & Materials 4,025
450 0
500 270

TOTAL 5,400

5,100 30

399 — Contracted Services—
« Blackboard Connect "reverse 911", ($1,797 total, $449 each to be paid by water
and sewer).

Emergency Services

57,000

299 — Miscellaneous &
Hurricane Supplies- $4,025

52,000

51,000
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Wetlands and Waterways
23-24 24-25 25-26 26-27
Wetlands and Waterways YR End Actual YR End Actual Current Expend. Projected | Proposed
Budget Year-End | Budget Year-End | Budget as of Year-End | Budget
4760 04/09/26 02/28/26

399 |Contracted Services

310 Travel & Subsistence

295 ———
299 [Supplies & Wiaterial
555 |aitenance § Reps 06| 6] z0| o Eroo| o1s| iso0| iim)
w0 Jsese | o o o o s s s s

590 Capltal 0/L- Other Structures

2,82

399 — Contracted Services- Tree clearing in canal was in CIP for FY20-21, but
Craven County completed that project in 2020 after Florence at no cost to us.

310/395 — Training and Travel — For EWAB members to attend out of Town training
relevant to environmental and waterways issues.

299 — Supplies & Materials — EWAB publications and programs, $775

359 — Maintenance & Repairs, Signs — $1,700



Wetlands and Waterways

Historical EWAB activities:

v' Annual Canal Clean-Up

v As needed canal debris removal

v Monitor canal depth at various locations
v Replace/install signs as necessary

Wetlands & Waterways

$30,000
520,000
No Employees

510,000

S0
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