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River Bend Town Council 
Work Session Minutes 

May 14, 2026 
Town Hall 
5:00 p.m. 

Present Council Members: Mayor Mark Bledsoe 
Buddy Sheffield 
Lisa Benton 
Brian Leonard  
Kathy Noonan 
Jeff Weaver  

Town Manager: Delane Jackson 
Finance Director: Mandy Gilbert 
Town Clerk: Kristie Nobles 
Police Chief:  Sean Joll 
Town Attorney: Trey Ferguson 

Members of the Public Present: 4 

CALL TO ORDER 
Mayor Bledsoe called the meeting to order at 5:00 p.m. on Thursday, May 14, 2026, at the River 
Bend Town Hall with a quorum present.  

VOTE – Addition to the Agenda 
Councilman Leonard motioned to amend the agenda by adding Closed Session NCGS § 143-
318.11(a)(6) as item #8. The motion carried unanimously.  

VOTE – Approval of Agenda 
Councilman Leonard motioned to accept the agenda as amended. The motion carried 
unanimously.  

Discussion – Water / Sewer AIA 
The Town Manager introduced Gary Flowers with Municipal Engineering. Mr. Flowers presented 
a PowerPoint on the recently completed Water and Sewer AIA (Asset Inventory and 
Assessment) grants.   

Discussion – Stormwater AIA 
The Town Manager introduced Bobby Blow with Municipal Engineering. Mr. Blowe presented a 
PowerPoint on the recently completed Stormwater AIA (Asset Inventory and Assessment) grant. 

Discussion – Town Ordinance, 7.01.003 Recommendation 
Chief Joll stated that he recommends amending the town ordinance 7.01.003 to follow the North 
Carolina General Statue regarding unlicensed motor vehicle operation prohibition. The Town 
Manager stated that he would have the proposed ordinance amendment ready for the next 
meeting.  

Discussion – Town Ordinance, 9.01 Animals Recommendation 
The Town Manager stated that he has worked with the town attorney to amend the town’s 
ordinance 9.01 to address dog attacks and vicious animals. Councilman Weaver stated that he 
would like for item #3 in the dangerous animal definition removed regarding animals that have 
been trained in attack methods. The Council agreed to have the language removed. There was 
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a brief discussion about the “warning sign” that the town will provide indicating that a vicious 
animal is kept at that residence. It was agreed that the town would provide those signs when an 
animal is deemed vicious. The Town Manager stated that he would have the ordinance 
amendment ready for the next meeting. 

Discussion – Surplus Real Property 
The Town Manager stated that the town did not receive any bids for the property located at 111 
Starboard and the town will retain ownership of the property.  

REVIEW – Agenda for the May 21, 2026, Council Meeting 
The Council reviewed the agenda for the May 21, 2026, Council Meeting. 

CLOSED SESSION 
Councilwoman Benton motioned to go into Closed Session under NCSG §143-318.11(a)(6). 
The Council entered Closed Session at 6:04 p.m. 

OPEN SESSION 
Councilwoman Benton motioned to return to Open Session at 6:48 p.m. The motion carried 
unanimously. 

ADJOURNMENT/RECESS 
There being no further business, Councilman Weaver moved to adjourn. The motion carried 
unanimously. The meeting was adjourned at 6:48 p.m. 

Kristie J. Nobles, MMC, NCCMC 
Town Clerk 
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 River Bend Town Council 
Regular Meeting Minutes 

May 21, 2026 
Town Hall 
5:00 p.m. 

Present Council Members: Mayor Mark Bledsoe 
Buddy Sheffield 
Lisa Benton 
Brian Leonard  
Kathy Noonan 
Jeff Weaver 

Town Manager: Delane Jackson 
Finance Director: Mandy Gilbert  
Police Chief:  Sean Joll  
Town Clerk: Kristie Nobles 
Town Attorney: Trey Ferguson 

Members of the Public Present: 16 

CALL TO ORDER 
Mayor Bledsoe called the meeting to order at 5:00 p.m. on Thursday, May 21, 2026, at the River 
Bend Town Hall with a quorum present, followed by invocation and the pledge of allegiance. 

RECOGNITION OF NEW RESIDENTS 
None 

VOTE – Addition to the Agenda 
Councilman Leonard motioned to amend the agenda by adding Resolution Protecting Municipal 
Property Tax Authority as item 12b. The motion carried unanimously. 

VOTE – Approval of Agenda 
Councilman Leonard motioned to approve the agenda as amended. The motion carried 
unanimously. 

ADDRESSES TO THE COUNCIL 
None 

PUBLIC COMMENTS 
James Crozier - 33 Pier Point - thanked the town for locating the blow off near his residence and 
stated that for the first time he has clean water at his home. He spoke in opposition of a property 
tax increase and stated that he supports Councilwoman Benton’s letter posted online.  

Jeff Meyer - 266 Shoreline Drive – he stated that he has lived in River Bend for two years and 
that he is opposed to a tax increase.    

James Myers - 111 Portside Drive - he thanked Councilman Benton for posting her letter. He 
stated he opposes a tax increase and asked what the increase is for. He also asked what the 
council discretionary line in the budget is for.  

Chris Barta - 404 Gatewood Drive - he stated that he opposes a tax increase. 
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Sandra Barta - 404 Gatewood Drive - she stated that she opposes a tax increase. 

PUBLIC HEARINGS 
None 

CONSENT AGENDA 
The Mayor presented the Council with the Consent Agenda. Councilman Leonard moved to 
approve the Consent Agenda as presented.  The motion carried unanimously.  Within this motion, 
the following items were approved: 
A. Approve:

Minutes of April 9, 2026 Work Council Meeting
Minutes of April 16, 2026 Regular Council Meeting
Minutes of April 28, 2026 Budget Workshop Meeting
Minutes of April 30, 2026 Budget Workshop Meeting
Minutes of May, 11, 2026 Budget Workshop Meeting
Minutes of May 14, 2026 Budget Workshop Meeting

TOWN MANAGER’S REPORT 
The Manager gave the following updates: 

• Advertisement has begun for bids for the test wells.

• The permit for a change in the town’s water treatment permit is under review by the state.

• The FY26-27 Budget Public Hearing will be on June 11, 2026, at 5:00 p.m. during the Council

work session. He stated that the Council would vote on the proposed budget on June 18,

2026.

PRESENTATION OF DRAFT FY26-27 BUDGET MESSAGE AND ORDINANCE 
The Manager provided the Council with a copy of the Draft Budget Message and Ordinance. He 
stated it would be released to the public next week. He then reviewed the document and pointed 
out several pages of the pertinent data and statistics. 

Councilwoman Benton expressed concern with the budget numbers presented when comparing 
the Town of River Bend against town’s that do not provide water services.  

Chief Joll stated that it is the season for newborn fawns in the area. He asked that residents do 
not touch or move the fawns, because typically the mother is nearby. He also stated that the warm 
weather brings out foxes who can have mange and asked that they be left alone.  

Councilwoman Benton thanked Officer LaVan for the help he provided to a resident during an 
emergency situation.  

ADMINISTRATIVE REPORTS 

PUBLIC SAFETY – Councilwoman Noonan 
Councilwoman Noonan stated that the following ordinances were discussed at the previous 
council meeting. 

VOTE – Proposed Amendment to Chapter 7.01.003 of the Town’s Ordinance 
Councilwoman Noonan motioned to approve the Amendment to Chapter 7.01.003 of the 
Town’s Ordinance as presented. The motion carried unanimously. (see attached) 

VOTE – Proposed Amendment to Chapter 9.01 of the Town’s Ordinance 
Councilwoman Noonan motioned to approve the Amendment to Chapter 9.01 of the 
Town’s Ordinance as presented. The motion carried unanimously. (see attached) 
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PARKS & RECREATION – Councilman Weaver 
Councilman Weaver gave the following updates:  

• The Jewelry Workshop was extremely popular; every seat was filled and participants
requested more of this type of workshop in the future.

• The Fun Run last Saturday included more kids and will be planned again next year.
• Yin Yoga is this Saturday at 10 AM. The class, just like all P&R events, is free.
• Deadline to register for the Caregivers Class run by the Senior Center at our Community

Building is June 1.
• P&R has a short, four-question survey to determine what free digital classes will be offered

by ECU. You can go to the Town’s Website; the first header will direct you to the survey.
• Plans for a Movie Night on Friday, June 12 at the River Bend Country Club are underway.
• There will also be a Bingo Night on Friday, June 19 with a Food Truck.
• Keep up with P&R on their Facebook page.

RIVER BEND COMMUNITY ORGANIC GARDEN 
Councilman Weaver gave the following report:  
April was a busy month. Gardeners worked 306 hours in April.  The Plant Sale was successful. 
The Swap-a-Plant space is open. Notices have been posted on social media. The next meeting 
is scheduled for June 1 at 1:30 pm. Guests are always welcome at the meetings and in the garden. 

VOTE – Dog Park Rules 
Councilman Weaver stated that the proposed Dog Park Rules were discussed at the previous 
council meeting. 

Councilman Weaver motioned to approve the Dog Park Rules as presented. The motion carried 
unanimously. (see attached) 

FINANCE – Councilman Leonard 
Financial Report – Finance Director, Mandy Gilbert, presented the financial statement for the 
month of April to the Council. She stated the total of the Town’s Cash and Investments as of April 
30, 2026, were $3,069,192 and Ad Valorem Tax Collections for FY25-26 were $1,134,110 and 
Vehicle Ad Valorem Tax Collections were $99,436. 

VOTE – Resolution Protecting Municipal Property Tax Authority 
The Town Manager stated that legislation is currently moving forward, which would restrict town’s 
ability to set their tax rates. He stated that the presented resolution is in opposition of those 
proposed restrictions. He stated that if the Council approves the resolution, it will be sent to the 
town’s delegation in Raleigh to state the town’s official opposition.  

Councilman Leonard motioned to approve the Resolution Protecting Municipal Property Tax 
Authority as presented. The motion passed with 4 ayes and 1 nay with Councilman Sheffield 
voting nay. (see attached) 

ADJOURNMENT 
There being no further business, Councilman Weaver moved to adjourn.  The motion carried 
unanimously. The meeting adjourned at 5:59 p.m. 

_______________________________ 
Kristie J. Nobles, MMC 
Town Clerk 
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Town of River Bend 
Dog Park Rules 

 
1. Hours: The Dog Park is open from ­Sunrise to Sunset. 
2. Users enter at their own risk. 
3. Handlers are responsible for any injuries or damages caused by dogs they bring into the park. 
4. Dogs must have a valid license and/or rabies tag.  
5. Dogs must be leashed when entering and exiting the Dog Park. 
6. Maximum of three dogs per handler. 
7. Small dog area is reserved for dogs up to 25 pounds. (Small dogs are also allowed in large dog 

area, but large dogs are not allowed in small dog area). 
8. For the safety of your dog(s) and other park visitors, choke, prong (pinch) and spike collars are 

strictly prohibited. If you use these types of collars, remove them before entering the dog park.  
9. No Children under the age of 16 are permitted unless accompanied by an adult. Children have a 

tendency to scream and run when excited, which can trigger a dog’s prey drive or natural instinct 
to chase. For this reason and for the safety of your children, we do not recommend bringing small 
children and infants into the dog park.  

10. Aggressive dogs are not permitted on the premises. Dogs must be removed at the first sign of 
aggression. If your dog does not interact well with other dogs or humans, you should not bring it to 
the Dog Park. 

11. Female dogs in heat are prohibited from entering the park. 
12. Sick dogs, or dogs with parasites (worms, ticks, fleas, etc.) are not allowed in the park. 
13. Dog owners must be in the area of the park and within view of their dogs at all times. 
14. All off-leash dogs must be under voice control of their owners. If you cannot control your dog off 

leash, keep your pet leashed at all times.  
15. Dog owners must keep their leash in hand at all times.  
16. Please do not bring dog food or human food into the park and please, no smoking in the park.  
17. Owners must clean up dog feces. Seal waste in the provided plastic bags before disposing in 

designated receptacle. 
18. Fill any holes your dog digs.  
19. Proof of a current rabies vaccination and license is required upon request of a police or animal 

control officer. Tags may serve as proof.  
20. As determined by the Town Manager or a police officer, any user’s failure to abide by the park rules 

may result in the loss of privileges to use the Dog Park for the owner and/or the dog. Failure to 
abide by the park rules may also result in the ­owners being ticketed.  
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Fiscal Year

2026-2027

Proposed Budget Summary  

June 18, 2026

2



Mayor and Town Council Priorities for Fiscal Year 2026-27 

3



FY 26-27 Budget  Calendar

January 15- Budget Kick-Off Meeting  

Budget Workshops 2026

                             April  28                               April 30

                             May 11                                May  14    

                               Average Public In Attendance-  2.25                                 

May 21- Draft Budget Message and Proposed Budget Ordinance 

presented to Council & minutes of all budget workshops published and 

adopted 

May 28- Budget Message Released to Public   

June 11- Public Hearing on Proposed Budget 

June 18- Adoption of Budget Ordinance (hopefully) 

July 1- Fiscal Year 2026-2027 Begins
4



5

Budget Material was provided on Town’s Webpage 

Screenshot from town’s webpage 



➢ Represents a 10.62% increase in spending over FY26 (+$287,605)    
➢ Increases tax rate to 30¢ (+2¢)      
➢ Maintains all current programs and services 
➢ Includes CIP funding of $224,900 (+$73,556 vs. in FY26)   
➢ Provides 2.2% COLA for all employees, plus 1% longevity (standard)
➢ Provides $229,300 for street paving program (-$50 vs. FY26) 
➢ Maintains conservative revenue estimates    
➢ Includes $40,000 discretionary funding, $50,000 for new police vehicle, 

$34,000 for stormwater projects, and more       
➢ Includes $298,996 appropriation from fund balance (+$93,116 or          

+45% vs. FY26)               
➢ Projects a fund balance of 77.6% (which is over $1,700,000) at year 

end FY27  
➢ Includes $88,000 for pickleball courts construction  
➢ Anticipates $108,000 in Powell Bill funding 

6



General Fund Expenditure Summary
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General Fund Expenditure Summary                                    Change v. prior year

23-24 24-25 25-26 26-27 % $

Dept # Department Name Actual Actual Current Budget Proposed

4110 Governing Body* 25,980                  61,178         81,200                  72,500            -10.71% -8,700

4120 Administration* 321,476                331,117       348,725               411,800          18.09% 63,075

4130 Finance* 134,093                143,417       161,290               165,900          2.86% 4,610

4140 Tax Listing 13,756                  12,830         19,500                  25,600            31.28% 6,100

4150 Legal Services* 33,373                  22,755         34,000                  42,000            23.53% 8,000

4170 Elections -                         491               -                        700                  700

4310 Police* 677,590                823,254       839,700               885,900          5.50% 46,200

4190 Public Buildings* 100,001                70,493         75,125                  74,000            -1.50% -1,125

4330 Emergency Services* 2,854                     5,368           5,370                    5,400               0.56% 30

4510 Street Maintenance* 236,435                237,132       317,675               324,700          2.21% 7,025

4560 Public Works* 185,670                215,724       290,325               298,500          2.82% 8,175

4710 Leaf & Limb and Solid Waste* 75,923                  96,957         76,725                  98,200            27.99% 21,475

4730 Stormwater Management* 39,122                  48,892         88,300                  94,500            7.02% 6,200

4760 Wetlands & Waterways* 737                        899               3,025                    3,000               -0.83% -25

4910 Planning & Zoning* 52,942                  56,527         72,315                  64,700            -10.53% -7,615

6120 Recreation & Special Events* 9,945                     8,914           14,200                  15,200            7.04% 1,000

6130 Parks & CAC* 50,386                  45,293         76,000                  160,500          111.18% 84,500

Department Expenditure Total 1,975,356            2,201,149   2,531,295            2,743,100      8.37% 211,805

Contingency (1% per policy)  20,807                  23,043         25,156                  27,400            8.92% 2,244

Transfer to Capital Reserve 55,000                  86,757         151,344               224,900          48.60% 73,556

Transfer to Capital Project Fund -                         -                -                        -                   0

* amended since adoption as of 04/09/2026

TOTAL 2,051,163 2,310,949 2,707,795 2,995,400 10.62% 287,605
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General Fund Revenue Summary
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Ad Valorem Taxes
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Fees
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This chart shows the 10-year tax rate history in River Bend. 

The red line represents the average tax rate over that 

period, which is 26.3¢   
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This chart 

shows how 

much the tax 

rate increase 

will increase 

the tax bill on 

various valued 

properties. The 

highlighted 

property value 

is the average 

residential 

property value. 

Its tax bill will 

increase 

$49.51 per 

year or $4.12 

per month.   

5/14/2026

Increase in 

bill per year 

$20.00

$36.00

$49.51

$60.00

$80.00

$100.00

$120.00

$200.00

Current Tax Rate

Enter tax rate you wish to apply in green box (enter as decimal). $0.300

Value

$247,519 $693.05

$0.280

$742.56

$0.280 $0.300

EFFECT OF TAX RATE CHANGE 

Property Tax Bill at Tax Bill at

$100,000 $280.00 $300.00

$180,000 $504.00 $540.00

$300,000 $840.00 $900.00

$400,000 $1,120.00 $1,200.00

$500,000 $1,400.00 $1,500.00

$600,000 $1,680.00 $1,800.00

$1,000,000 $2,800.00 $3,000.00
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This table breaks down the 

proposed tax rate to show how 

much of that rate is needed to fund 

each of the functions in the General 

Fund. The total proposed tax rate is 

30¢ per one hundred dollars of 

assessed value. 

The figures shown represent the 

portion of the tax rate attributable to  

each department based on that 

department’s percentage of the 

overall general fund budget. For 

example, the Police Department’s 

budget represents 29.58% of the  

overall general fund budget in 

FY27. Therefore, 29.58% of the tax 

rate is equal to 8.873¢. It is 

important to note that property tax 

revenue only represents about 47% 

of general fund revenues.  



Enterprise Funds 

These funds operate as a business by having all revenues 

and expenditures accounted for separately from other functions 

and by having user fees established to fund the cost of operations.

Tax revenue does not support these operations.   

➢Water Fund 

➢Sewer Fund   

13



Water – System “Snapshot”

14



Sewer – System “Snapshot”

15



Enterprise Fund Summary
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Comparison of water and sewer funds     

                current vs. proposed  

 



Enterprise Fund Debt

Operations, 

Maintenance,

Capital Spending 

84%

Bond 

Debt

16%

Debt as a Percentage of Total Expense in FY26-27

Water =    19%  ( $129,888 )

Sewer =    15%  ( $112,162)

                              TOTAL $242,050

Both mature in 2027 18
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No changes to water 

or sewer rates. They 

have remained 

unchanged since 

2023. 

The cost for 3,000 

gallons of water and 

sewer is $1.26 more 

than it was in 2018. 

Average water use in 

2025 was 3,110 

gallons per customer 

per month. 

20



Q.- On average, what does it 

cost per day for water, sewer and 

property taxes in River Bend ? 

A.- On average, for $4.66 

per day you receive water, 

sewer, police, animal control, 

planning, parks, street lights, 

street maintenance, zoning,

leaf & limb removal, and many 

other services (AKA-the essentials)

21
Average home value in River Bend 

*

*

*



For comparison, the tasty, yet non-essential items shown below were 

purchased this week at area stores. All of them cost more than the $4.66 

per day cost for water, sewer and property taxes for the average 

homeowner/utility customer in River Bend.       

22

$5.93 $5.60 $4.78



Summary 

General Fund               $2,995,400

Water Fund                   $  744,500

Sewer Fund                  $   802,700

         Operating Budget $4,542,600
   

  
In addition to these three major operating funds, the 

town also has four minor funds, which we operate for 

accounting purposes. For FY27 they total $292,625 

which bring the Grand Total Budget to $4,835,225.  

23



Closing Remarks  

➢ The budget process in River Bend is an open, public, 

     transparent and team effort. 

➢ Thanks to the entire staff, Mayor and Town Council

     for their role in this process.

➢ Thanks also to the members of the public who 

     attended the budget work sessions this year. We had 

     discussion, debate and a few laughs along the way.

➢ This was my 28th municipal budget in North Carolina 

and I can honestly say that it is my most challenging.        

    

24
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