
 
 
 
 
 

            
 

RIVER BEND TOWN COUNCIL 
PROPOSED AGENDA 

October 16, 2025 
River Bend Town Hall – 45 Shoreline Drive 

5:00 p.m. 
 

Pledge:  Sheffield 

 
1. Call to Order (Mayor Bledsoe Presiding) 

2. Invocation / Pledge 

3. Recognition of New Residents 

4. Additions/Deletions to Agenda 

5. Addresses to the Council - NONE 

6. Public Comment 
   The public comment period is set aside for members of the public to offer comments to the Council. It is the 

time for the Council to listen to the public. It is not a Question & Answer session between the public and the 
Council or Staff. All comments will be directed to the Council. Each speaker may speak for up to 3 minutes. A 
member of staff will serve as timekeeper. A sign-up sheet is posted by the meeting room door and will be 
collected prior to the start of the Public Comment Period. Speakers will be called on by the Mayor in the order 
that they signed up. In order to provide for the maintenance of order and decorum, the Council has adopted a 
policy for this section of the meeting. A copy of the policy is posted by the door for your review. Please follow 
the policy. If you have a specific question for staff, you are encouraged to contact the Town Manager or                             
the appropriate Department Head at another time.   

 

7. Public Hearings - NONE 

8. Consent Agenda 
 All items listed under this section are considered routine by the Council and will be enacted by one motion 
in the form listed below.  There will be no separate discussion of these items.  If discussion is desired, that 
item will be removed from the Consent Agenda and will be considered separately. 

 
A. Approve: 

Minutes of September 11, 2025 Work Council Meeting 
Minutes of September 18, 2025 Regular Council Meeting 
 
 

9. Town Manager’s Report – Delane Jackson 
  Activity Reports 
  A. Monthly Police Report by Chief Joll 
  B. Monthly Water Resources Report by Director of Public Works Mills 
  C. Monthly Work Order Report by Director of Public Works Mills 
  D. Monthly Zoning Report by Assistant Zoning Administrator McCollum 
 
 Administrative Reports: 

10. CAC – Councilwoman Benton 
A. Official Town Spokesperson Role 

  



  

 

 

11. Finance – Councilman Leonard 
A. Financial Report - Finance Director 
B. VOTE – Water Resources Department Policy Manual Amendments / Deposits, 

Other 
C. VOTE – Notary Public Service Guidelines 

 
12. Environment & Waterways – Councilman Leonard 

A. EWAB Report 
 

13. Planning Board – Councilman Sheffield 
A. Planning Board Report 

 
14. Public Safety – Councilwoman Noonan 

B. Community Watch 
 

15. Parks & Recreation – Councilman Weaver 
A. Parks and Rec Report 
B. Organic Garden Report 

 

16. Adjournment  

 
 



River Bend Town Council 
Work Session Minutes 

September 11, 2025 
Town Hall 
5:00 p.m. 

Present Council Members: Mayor Mark Bledsoe 
Lisa Benton 
Brian Leonard  
Kathy Noonan 
Jeff Weaver 
Buddy Sheffield 

Town Manager: Delane Jackson 
Town Attorney: Trey Ferguson 
Town Clerk: Kristie Nobles 
Police Chief:  Sean Joll 

Members of the Public Present: 3 

CALL TO ORDER 
Mayor Bledsoe called the meeting to order at 5:00 p.m. on Thursday, September 11, 2025, at 
the River Bend Town Hall with a quorum present.  

At this time the Town Manager presented a video in remembrance of September 11, 2001, 
Patriots Day.  

VOTE – Approval of Agenda 
Councilwoman Benton motioned to accept the agenda as presented. The motion carried 
unanimously. 

Discussion – Constitution Week Proclamation 
The Town Manager stated that Donna Stebbins with the Daughters of the American Revolution 
will give a special presentation at the next Council meeting regarding Constitution Week and the 
Mayor will present the annual Constitution Week Proclamation.  

Discussion – Budget Amendment 
The Town Manager stated that since the pickleball court project had been withdrawn, a budget 
amendment is needed to move the allocated funding back to the original line items.  He stated 
that the Council will need to vote on the amendment at the next meeting.  

VOTE —2025 Paving Program Recommendation 
The Manager stated that the town had received five bids for the 2025 Street Paving in River 
Bend. He stated that the bid from Onslow Grading and Paving was less than the other bids. He 
stated that the town’s engineer recommends Onslow Grading and Paving.  

Councilman Leonard motioned to award the street paving bid to Onslow Paving and Grading in 
the amount of $139,748 as presented. The motion carried unanimously. 

VOTE – Draft Personnel Policy Amendment 
The Manager stated that the current Personnel Policy has a 60-day probationary period for new 
hires, and the proposed amended Personnel Policy has a 6-monthh probationary period, which 
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is standard practice in the area, other than law enforcement. He stated that this change would 
apply to all new employees and employees who are promoted within. He stated that the other 
amendment states that employees have to complete a year of employment to be eligible for a 
Cost-of-Living Allowance (COLA). Councilman Weaver stated that he understood the 
withholding the merit pay if an employee has not completed a year of employment, but he 
understood that the COLA is adjusting an employee’s salary for cost of living and things of that 
nature. The Manager stated that the COLA does not have anything to do with the probationary 
period and Councilman Weaver stated that an employee must have one year of continuous full-
time service. The Manager stated that Councilman Weaver was correct, but if that wasn’t the 
case an employee who has been employed a short time would get, he same COLA as an 
employee who has worked for years. He stated that this has been the practice for many years 
and adding this language will avoid any confusion. The Mayor stated that when someone is 
hired, they agree to the salary, and they are not ready for COLA at that point. The Manager 
agreed with the Mayor and stated that when someone is hired, they accept the position with the 
salary and step in writing and there is no guarantee there will be a COLA each year. He stated 
that depending on when they are hired, they may have to go through an entire budget year and 
part of the next year before it takes effect.  

Councilman Weaver motioned to approve the amendments to Article IV, Section 4 and Article 
III, Section 7 of the Human Resources Policies and Procedures Manual as presented. The 
motion carried unanimously. 

Discussion – July 4, 2026, Celebration Options  
Councilman Leonard stated that July 4, 2026, is the 250th Anniversary of the founding of our 
country and he thinks that the town should do something more than the traditional events. He 
stated that there have been some discussions regarding fireworks, or a drone show but those 
seem to be very cost-prohibited. He stated that he would like the Council to discuss what they 
would like to do for the event. The Manager stated that he had been in contact with a fireworks 
“expert” and stated that there is a limited number of licensed display operators in the state and it 
may be hard to find one with a reasonable price based on the holiday and that it falls on a 
Saturday. He stated that he is open to holding the event on another day. Councilman Leonard 
stated that the Council needed to decide on a budget for the event before any of the specifics 
could be determined. Councilman Leonard suggested that the Council budget $30,000 for the 
event. After a brief discussion the Council agreed. The Mayor reiterated that the budget would 
be $30,000 for the July 4, 2026, event and the Manager stated that this event would be in lieu of 
the normal July 4th event. There were no objections. 

REVIEW – Agenda for the September 18, 2025, Council Meeting 
The Council reviewed the agenda for the September 18, 2025, Council Meeting. 

CLOSED SESSION 
Councilwoman Noonan motioned to go into Closed Session under NCSG §143-318.11(a)(3)(6). 
The Council entered Closed Session at 5:37 p.m. 

OPEN SESSION 
Councilwoman Noonan motioned to return to Open Session at 6:05 p.m. The motion carried 
unanimously. 

VOTE – Town Managers Contract 
Councilman Leonard motioned to approve the Town Manager’s contract as presented with an 
expiration date of September 30, 2029. The motion carried unanimously. 

River Bend Town Council 
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Sept. 11, 2025 
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ADJOURNMENT/RECESS 
There being no further business, Councilman Sheffield moved to adjourn. The motion carried 
unanimously. The meeting was adjourned at 6:06 p.m. 

Kristie J. Nobles, MMC, NCCMC 
Town Clerk 
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River Bend Town Council 
Regular Meeting Minutes 

September 18, 2025 
Town Hall 
5:00 p.m. 

 
Present Council Members:  Mayor Mark Bledsoe 
     Buddy Sheffield 

Brian Leonard      
Kathy Noonan 

     Jeff Weaver  
 
Absent Council Member:  Lisa Benton 
 
Town Manager:   Delane Jackson 
Finance Director:   Mandy Gilbert  
Police Chief:    Sean Joll  
Town Clerk:    Kristie Nobles 
Town Attorney:   David Baxter 
 
Members of the Public Present: 8 
 
CALL TO ORDER 
Mayor Bledsoe called the meeting to order at 5:00 p.m. on Thursday, September 18, 2025, at the 
River Bend Town Hall with a quorum present, followed by invocation and the pledge of allegiance. 
 
RECOGNITION OF NEW RESIDENTS 
Pamela Powers and Joseph Lopes – introduced themselves and stated that they are from 
Massachusetts and moved to River Bend in May. 
 
VOTE – Addition to the Agenda 
Councilman Weaver motioned to amend the agenda by adding Flood Resiliency Action Plan as 
item 12(C). The motion carried unanimously. 
 
VOTE – Approval of Agenda 
Councilman Weaver motioned to accept the agenda as amended. The motion carried 
unanimously. 
 
SPECIAL PRESENTATIONS 

A. Mayor Bledsoe presented the annual Constitution Week Proclamation 

B. Donna Steebins with the Daughters of the American Revolution gave a presentation on 

the history of the Constitution of the United States and information on the local Richard 

Dobb Speight Unit.  

PUBLIC COMMENTS 
Victoria Stuppy – 298 Shoreline Drive – Addressed the Council in opposition of the town spending 
$30,000 on the July 4, 2026, event.  
 
CONSENT AGENDA 
The Mayor presented the Council with the Consent Agenda. Councilwoman Noonan moved to 
approve the Consent Agenda as presented.  The motion carried unanimously.  Within this motion, 
the following items were approved: 

ITEM 8



A. Approve: 
Minutes of August 14, 2025, Work Council Meeting 
Minutes of August 21, 2025, Regular Council Meeting 
 

 

TOWN MANAGER’S REPORT 
The Manager reviewed the town’s leaf and limb ordinance, stating that there have been some 
ongoing violations.  He urged residents to review the ordinance and rules that are on the leaf and 
limb schedule and please follow them to avoid being fined.  

 

Chief Joll reviewed the monthly statistics for the police department. He stated that National Night 
Out is on October 7, 2026, 5:00 p.m. – 8:00 p.m. 
 

ADMINISTRATIVE REPORTS 
FINANCE – Councilman Leonard 
Financial Report – Finance Director, Mandy Gilbert, presented the financial statement for the 
month of August to the Council. She stated the total of the Town’s Cash and Investments as of 
August 31, 2025, were $2,584,049 and Ad Valorem Tax Collections for FY25-26 were $2,147 and 
Vehicle Ad Valorem Tax Collections were $12,435.  
 
VOTE– Budget Amendment 25-B-03 
The Manager stated that the presented budget amendment will reverse Budget Amendment 25-
B-02 that was for the pickleball court construction. He stated that the Council voted to withdraw 
the project due to no communication with the contractor and rejected all other bids.  
 
Councilman Leonard motioned to approve Budget Amendment 25-B-03 as presented. (see 
attached) 
 
VOTE– Accept Easement and Authorize Drainage Project 
The Manager stated that he and the Town Attorney had been in negotiations with the Plantation 
Landing HOA for an easement which would give the town authority to make drainage 
improvements that will affect Mulberry. He stated that the Council would need to accept the 
easement to begin the drainage improvements. 
 
Councilman Leonard motioned to accept the easement as presented and to authorize the Town 
Manager to proceed with the drainage project on Mulberry as recommended by the engineer.  
 
DISCUSSION – July 4th, 2026, Festivities 
Councilman Leonard stated that he has no plan in place for the town’s July 4, 2026, activities and 
he would like the town to recognize the significance of the event since it is the 250th anniversary 
of the United States. He stated that the Council agreed to a budget of $30,000 during the work 
session but they do not have to spend that amount. He stated that Council also needs to decide 
what date the town will hold the event. After discussion among the Council, they agreed to 
proceed with the usual type event on July 3, 2026, and have the annual parade and event with 
some upgrades that are within the town’s normal budget of $5,000.  
 
PARKS & RECREATION – Councilman Weaver 
Councilman Weaver stated that the Parks and Recreation Advisory Board met on September 3 
at 6:30 p.m. and have several upcoming events, including the Annual Community Yard Sale, 
Bingo, and a Fall Festival. He stated that the board is in need of members and volunteers.  
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RIVER BEND COMMUNITY ORGANIC GARDEN 
Councilman Weaver gave the following report from the September meeting: 
Garden activity slowed as harvest quantities decreased, and some members went on vacation. 
149 work hours were recorded for August. The fall and winter planting plan is complete. The 
garden will be operational all winter. The next meeting is scheduled for Monday, October 6th at 
1:30 pm in the Municipal building. Guests are always welcome at meetings and in the garden. 
 
VOTE – Flood Resiliency Action Plan 
The Manager stated the Flood Resiliency Action Plan presented would earn the town five 
additional points on the Phase II Wastewater Treatment Plant grant application that is due by 
September 30, which is prior to the Councils next meeting.  
 
Councilman Weaver motioned to adopt the Flood Resiliency Action Plan as presented. The 
motion carried unanimously.  (see attached) 
 
ADJOURNMENT 
There being no further business, Councilman Sheffield moved to adjourn.  The motion carried 
unanimously. The meeting adjourned at 5:41 p.m. 
 
 

 
       _______________________________ 
       Kristie J. Nobles, MMC 
       Town Clerk 
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EWAB October 6th, 2025 

Vice Chairman Ackiss called the meeting to order at 7:00 PM. 

There was a quorum of members present. 

There was no visitors. 

The minutes for the August 2025 meeting were approved. 

Old Business:  

Fishing line recycling containers have been installed. 

Discussion about having a canal clear up in conjunction with local 
Scouts, P&R, and CAC. 

There is still one vacancy on EWAB. 

New Business: No new business. 

Councilman Leonard gave a council updated and answered 
members questions 

Volunteer Hours: 15 

The next meeting will be on November 3rd, 2025, at 7 PM in the 
small conference room in the municipal building.  

The public is welcome to attend. 

The meeting adjourned at 7:25 PM 
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River Bend Planning Board Report October 2025 

 The meeting was held on October 2 at 6 pm in the Municipal building.  Chairman Lippert was 

absent, so the meeting was chaired by Vice Chairman Bob Kohn. 

First item of business was the election of officers.  Ms. McCollum took over the running of the 

meeting during the election process.  Board members nominated Egon Lippert for chairman 

and he was elected unanimously.  Bob Kohn was unanimously elected Vice Chairman and 

Allison McCollum was elected secretary. 

The zoning report was given.  Councilman Sheffield was not present, so no council report was 

given. 

The next item of business was the town’s fencing ordinance.  After much discussion the board 

directed the town staff to draft an ordinance change to allow fences on corner properties facing 

the street other than the one the property’s address is officially listed on. 

Under new business the board discussed the updated draft of the town’s Comprehensive plan.  

Assistant zoning manager McCollum brought to the board’s attention a potential conflict in the 

language of the plan and the town ordinance that limits lot coverage to 24%.  The board asked 

for a draft of the ordinance that would clarify this at the next meeting.  Board members asked 

that the Comprehensive plan be shared with all other advisory boards to get their input before 

the new plan is adopted. 

The next meeting is scheduled for Thursday, Nov. 6th at 6pm. 

Aside from the meeting, Chairman Lippert has recently received a resignation from board 

member Jon Hall.  All applications to fill the position will be provided to the council and action 

on a replacement is expected at the November council meeting. 
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River Bend Community Organic Garden (RBCOG) 

Monthly Report for Council – 10/6/25 

September Activity 

The fall planting plan is complete. Workdays continue to be well attended and most days were filled on 
the daily schedule.   

The harvest weight for September was 339 pounds. Harvest total to date is 2,736 pounds. This year 
Interfaith Refugee Ministries is on schedule to receive about 12% of the total garden harvest. 

127 work and administrative hours were recorded for September. Year-to-date work hours are 1,171. 

RBCOG will have a table at National Night Out on October 7th.  

The next meeting is scheduled for Monday, November 3rd at 1:30 pm in the Municipal building. Guests 
are always welcome at the meetings and in the garden. 

bjm-10/6/25 

ITEM 15




