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River Bend Town Council 
Work Session Minutes 

May 9, 2024 
Town Hall 
7:00 p.m. 

Present Council Members: Mayor John Kirkland 
Lisa Benton 
Brian Leonard 
Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 

Town Manager: Delane Jackson 
Deputy Town Clerk: Jennifer Barrow  
Town Attorney: Ross Hardeman 
Police Chief:  Sean Joll 

Members of the Public Present: 11 

CALL TO ORDER 
Mayor Kirkland called the meeting to order at 7:00 p.m. on Thursday, May 9, 2024, at the River 
Bend Town Hall with a quorum present.  

VOTE – Approval of Agenda 
Councilwoman Benton motioned to accept the agenda as presented. The motion carried 
unanimously. 

VOTE—Budget Amendment 23-B-07 
The Town Manager stated that this budget amendment is to recognize the recent grant that the 
Police Chief and his department secured for the Town in the amount of $23,364. Councilman 
Leonard moved to approve Budget Amendment 23-B-07 as presented. (see attached) 

VOTE – FY24-25 Leaf & Limb Schedule 
Councilman Sheffield motioned to approve the FY24-25 Leaf & Limb Schedule as presented 
and continued enforcement of the Town’s ordinances related to it. The motion carried 
unanimously. (see attached) 

Discussion –Parks & Recreation Survey Results 
The Council discussed the recently completed Parks & Recreation survey with Parks & 
Recreation Chairperson, Laurie LaMotte. Councilman Leonard thanked the Parks and 
Recreation Advisory Board members present for putting together the survey. Councilwoman 
Benton and Councilwoman Maurer both offered their congratulations for the survey. (see 
attached) 

Discussion—Parks & Recreation Social Media Request 
Councilman Weaver presented a social media request from the Parks & Recreation Advisory 
Board to the Council. He stated that this would be an informational-only, one-directional 
Facebook page to post about events and to post photographs after events. Comments would be 
turned off, and there would be a function to allow Parks & Recreation to control the page while 
also allowing a designated Town Staff member to have access if needed. The Liaison to the 
Advisory Board would be responsible for making sure that the rules and ordinances already in 
place are followed. Mrs. Laurie LaMotte, Chairperson for the Board, stated that the Facebook 
page would not require additional duties of Town Staff members, but would allow the Town Staff 
to have access to take down any material if deemed necessary. Mrs. LaMotte further stated that 
if Town residents had questions about posted material, there would be a section containing the 
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Parks & Recreation Advisory Board email address for residents to contact and any complaints 
would be turned over to the Parks & Recreation Advisory Board Liaison.  
 
VOTE—Parks & Recreation Social Media Request 
Councilman Weaver motioned to allow the Parks & Recreation Advisory Board to create and 
manage an informational only, and one-way communication Facebook Page. The motion 
carried unanimously. 
 

Discussion—Parks & Recreation Father’s Day Event 
Councilman Weaver stated that the Parks & Recreation Advisory Board wanted to have a 
Father’s Day event consisting of a chicken wing & beer tasting in conjunction with local 
business, BrÜtopia. Councilman Leonard stated that with the current ordinance we could have a 
fine celebration with everything except the alcohol. Councilman Sheffield stated that with this 
being an event to take place in a centralized location and require participants to drive home 
alcohol does not seem like a good idea. Advisory Board Chairperson, Laurie LaMotte, stated 
that it was to be a ticketed event limited to one flight of 4 oz each of 4 different beers along with 
one other drink. The plan was to only allow 20 participants. Councilman Leonard stated that he 
applauds the advisory board members for trying to come up with new ideas. Councilman 
Weaver reminded the Council that there is the resolution clause that would allow the Council to 
allow the special event. However, without support for the event he suggested moving on so that 
the Parks & Recreation Advisory Board can come up with a new idea for Father’s Day. 
 
Discussion—Parks & Recreation July 4 Celebration Change of Venue Request 
Councilman Weaver stated that the Parks & Recreation Advisory Board has recommended 
moving the July 4th activities across the street to incorporate the new facility (Municipal 
Building). Councilman Leonard asked how this change of venue would affect the parade line up. 
Chairperson Laurie LaMotte stated that she did not think it would affect the traditional line up at 
all. Mrs. LaMotte stated that the open field near the Municipal Building would be more 
accommodating for the activities they would like to include this year such as a water slide and 
potato sack race. She stated that the change in venue would also open up parking availability at 
the Town Hall.  
 
VOTE—Parks & Recreation July 4 Celebration Change of Venue Request 
Councilman Weaver motioned to change the venue of the fourth of July function from its original 
location at Town Hall to across the street to the Municipal building in the proposal as presented. 
The motion passed with 4 ayes and 1 nay (with Maurer voting nay).  
 
REVIEW – Agenda for the May 16, 2024, Council Meeting 
The Council reviewed the agenda for the May 16, 2024, Council Meeting.  
 
CLOSED SESSION 
Councilwoman Maurer moved to go into Closed Session under NCGS § 143-318.11(a)(3). 
The motion carried unanimously. The council entered closed session at 8:08 p.m. 
 
OPEN SESSION 
Councilman Sheffield moved to return to Open Session at 8:18 p.m. The motion carried 
unanimously.  
 
ADJOURNMENT/RECESS 
There being no further business, Councilman Sheffield moved to adjourn the work session at 
8:19 p.m. The motion carried unanimously.  
 
 
 
        
       Jennifer J. Barrow 

Deputy Town Clerk 
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July 2024 

S M T W T F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

August 2024 

S M T W T F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
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September 2024 
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29 30 

October 2024 
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November  2024 

S M T W T F S 

1 2 
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24 25 26 27 28 29 30 

December 2024 
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22 23 24 25 26 27 28 

29 30 31 

January 2025 
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February 2025 

S M T W T F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 
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23 24 25 26 27 28 

March 2025 
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1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

April 2025 

S M T W T F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

May 2025 

S M T W T F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

June 2025 

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 

All leaf & limb debris must be the result of natural defoliation or minor trimming and must observe the following criteria: 

1. Maximum diameter of limbs is three inches (3") and maximum length is six feet (6').
2. Place all material in a pile at the roadside with butt ends towards the street in a flat area away from mailboxes, driveway tiles, water meters and any other utility equipment.
3. Leaves and grass clippings must NOT be bagged. Bagged material will NOT be collected. Limbs must be kept separate from leaves and grass clippings. Leaves and grass

clippings may be collected by a vacuum. The vacuum cannot accept limbs. Any leaf or grass clipping piles that also contain limbs will NOT be collected.
4. Leaf & limb material shall NOT be placed at the roadside more than five (5) days prior to the “pickup begins” date as shown on the schedule above (dates are circled).
5. Pickup shall be done once per street per scheduled pickup week. Any leaf & limb material placed on the roadside after that section of the street has been cleaned shall be the

responsibility of the property owner to clear immediately (within 5 days).
6. Pickups will be provided to residential properties within the corporate Town limits only.  Leaf & limb pickup shall not be provided for debris left by a contractor, including general

yard maintenance contractors working on a resident’s property.
7. Leaf & limb is defined as leaves, grass clippings, pinecones, and small tree and shrub limbs.  It does not include construction material of any kind, trimmings from lot clearing, or

tree trunks. The Town does not collect brown or white goods, metal, furniture, or construction debris.
8. All debris placed upon the public right of way must be placed off the paved portion of the street and must be placed in the right of way immediately adjacent to the property from

which it originates.  Debris may be placed in the right of way immediately adjacent to the property of others only with the express permission of the owner of the property.
9. Violation of these rules may subject violators to remedies described in the Town of River Bend Code of Ordinances, Section 1.01.999 General Penalty. See section 9.02.030 for

complete rules.

Town of River Bend – Leaf & Limb Schedule 2024-2025 
Zone 1 Placement   Zone 1 Pickup Begins    Zone 2 Placement     Zone 2 Pickup Begins 

You MUST have your debris by the road 
BEFORE “pickup begins” date for your 
zone, but not more than 5 days before. 

NO 

 PICKUP 

NO 

 PICKUP 

NO 

 PICKUP 

NO 

 PICKUP 
NO 

 PICKUP 

Approved 5/9/24
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River Bend
Residents’ Interests
Survey Results

Presented by Parks & Recreation Advisory Board

Survey Results
April 2024

Conducted Feb-Mar 2024
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Overview
The Parks & Recreation Advisory Board was
tasked with surveying River Bend residents
to ascertain their use of parks, involvement
in recreational activities and their interest
in expanding opportunities.

A survey was created online and launched
February 9, 2024 on the River Bend
Facebook Community Page and NextDoor.
Additionally, a paper survey was included in
the Town’s March 8 water bill mailing and
residents were asked to drop off their
surveys at Town Hall. The deadline for
completing surveys—online or paper—was
March 30.

Survey Results
April 2024

River Bend Town Council 
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Responses
The Advisory Board received 336 total responses*

Survey Results
April 2024

Online surveys accounted for 201 or 60% of responses

Paper responses submitted to Town Hall accounted for 84 or 25%

There were 51 surveys previously filled out by residents attending
National Night Out (2023) or 15% of total responses

According to 2020 Census data for the Town of River Bend, there are 2902 residents. With 336
responses, that represents approximately 12% of the population. Given that in many cases only one
person per household filled out the survey, we may also assume a greater percentage is reflected.

River Bend Town Council 
May 9, 2024 
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Residency
The greatest number of responses came from those
residing in River Bend 10 years or less (60%). And
overall, the largest group were respondents who’ve
resided in River Bend one to five years (33%).

Survey Results
April 2024

River Bend Town Council 
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Respondents by 
Age Group

The cohort with the greatest number of
respondents is the 56+ age group which is
reflective of the population according to
Census data. 

With a median age of 57 and 27% of the
population in the 45-64 category and an even
greater 37% that are 65 or older, the survey
well represented these age categories.

Survey Results
April 2024
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Park Participation
86% of total respondents visited at least
one of the parks with Town Commons
the most frequently noted, though
mostly occasionally.  

Survey Results
April 2024

Channel Run and Barbara Drive had a higher incidence of residents who’ve never visited, while
the dog park, community center and walking path were more frequently visited than all others.

Of the 49 respondents that did not visit the parks, almost half were simply not interested (46%),
a smaller percentage noted health limitations (16%) and others didn’t have enough time (15%).

When asked what facilities residents frequented outside of River Bend, the greatest number
cited the YMCA, as well as, Martin Marietta, Creekside, Cottle and Union Point Parks.

River Bend Town Council 
May 9, 2024 
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Rating the Parks
Residents were also asked to rate the
three main parks. Town Commons was
deemed Good overall, while the majority
of respondents were not familiar with
Channel Run or Barbara Drive Parks.  Of
those who were familiar with these two,
Fair for each was the greater response.

Survey Results
April 2024

River Bend Town Council 
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Survey Results
April 2024

Pools

Fitness Facility

Pickleball Court

Residents Would Like...
The amenities residents were most interested in were
Outdoor/Indoor Swimming Pools, a Fitness Facility and
a Pickleball Court. Results are as follows:

Outdoor Swimming Pool (60%)
Fitness Facility (52%)
Pickleball Court (47%)
Indoor Swimming Pool (47%)
Court Games (38%)
Larger Covered Picnic Area (31%)
Outdoor Performance Area (28%)
Splash Pad (26%)
Outdoor Playground (21%)
Tennis Court (17%)
Disc Golf (14%)
Teen Center (11%)
Baseball/Softball Field (9%)

River Bend Town Council 
May 9, 2024 
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Participation in
P&R Activities

Of the 266 residents who responded that
they’d participated in town-sponsored
parks and recreation activities, the three
most popular activities were the
Independence Day Celebration (81%),
Community Yard Sale (67%) and the
Holiday Tree Lighting (53%).

Survey Results
April 2024

Independence Day Celebration — 215 (81%) 

Community Yard Sale — 178 (67%) 

Holiday Tree Lighting w/Santa — 142 (53%) 

Trunk or Treat — 100 (38%) 

Sunday in the Park/Music & Entertainment — 98 (37%) 

Easter Egg Hunt — 73 (27%) 

River Bend Town Council 
May 9, 2024 
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Workshops &
Game Days

Only 22% of respondents had taken part
in workshops and game days, but the
most cited activity was the creation of the
holiday globes.

Survey Results
April 2024

River Bend Town Council 
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Suggestions The following represents the most often noted
suggestions for future workshops and activities..

Survey Results
April 2024

General Interest
Games/Bingo/Bunco/Scrabble

Movies in the Park
Evening in the Park w/Music

Arts & Crafts Fair/Art Walk/Arts Festival
Block Party w/Music & Food Trucks

Front Porch Music/Porch Fest
Holiday/Christmas Parade

Athletic/Active
Chair Yoga

Fitness Classes
Fishing Tournament for Kids

Workshops/Learning Opportunities
Craft Workshops

Art & Music Classes
Baking/Cookie Decorating Workshops

Information Panels/Lectures
Home Improvement/How to Events

Gardening

River Bend Town Council 
May 9, 2024 
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Expanding
Opportunities

Residents were asked if they would vote to expand
recreational opportunities and an overwhelming
majority, 93%, were in favor. The method supported
by the greatest number was through Grants. Not
surprisingly, Taxes were the least favored.

Survey Results
April 2024

Grants (87%)

Contributions/Donations (72%)

User/Registration Fees (59%)

Special/General Purpose Foundation (49%)

Partnerships (48%)

Project-Specific Bond Referendums (43%)

Taxes (30%)

River Bend Town Council 
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Resident Suggestions for
Amenities & Equipment
The amenity most frequently requested by residents  
was to move, expand and enhance the Children’s
Playground to include equipment and activities for all
ages.  The current equipment is seen as tired and
insufficient to accommodate children at different
stages of physical development.

The Dog Park was the second most requested amenity.
This would include expanding/enhancing the current,
creating an additional park and providing shelter.

All manner of fitness—walking/nature trails, fitness
equipment and sports fields—were also repeatedly
mentioned.  Pickleball and a Fitness Facility were
written in again, even though they were offered as an
option on a previous question, signaling a great interest
for residents.

Survey Results
April 2024

Playground

Dog Park

Fitness/Trails

River Bend Town Council 
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P&R Advisory Board Recommendations

Survey Results
April 2024

Relocate children’s playground to a safer, more prominent location, as well as, expand and
update equipment to address children’s play at various stages of development.

New equipment could include Activity Panels for Toddlers, Sliding & Swinging for
Preschoolers and Climbing Towers for School Age children.

Incorporate adventure play elements such as wooden structures or a Pirate Ship
that would provide an imaginative and interactive experience for children, as well
as, a visually interesting landmark at Town Commons.

The following are amenity recommendations based on both multiple choice and open-ended
responses, as well as, Advisory Board members’ research and input.  Our recommendations are
based on the belief that expanding and enhancing amenities, especially at Town Commons,
not only raises the quality of residents’ lives, but also showcases a vibrant and involved
community for residents and visitors alike.

Consider motion play equipment which includes merry-go-rounds and see saws,
as well as, modern versions that encourage inclusivity of children with disabilities.

River Bend Town Council 
May 9, 2024 
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P&R Advisory Board Recommendations

Survey Results
April 2024

Expand dog park amenities and add a dog park located at Channel Run. Due to flooding
conditions at various times of the year and lack of parking, this latter park does not lend
itself to more than a green space with limited equipment and amenities.

Add a gazebo or other shelter to protect dog owners from the sun and rain.

Add crawl tunnels and agility hurdles for interactive activities for dogs.

Create an area to install a Pickleball court with a plan to add more if usage is as expected.

Re-purpose the Old Public Works building as a Fitness Facility as this was requested by
half of the respondents. Equipment can be limited to a treadmill, stationary bike,
rowing machine and free weights to begin.

Provide more shaded areas throughout Town Commons. This becomes especially
important as we plan more outdoor amenities and activities.

Improve and expand restroom facilities.

Create a space for court games such as Bocce ball, Cornhole, Horse Shoes, etc.

River Bend Town Council 
May 9, 2024 
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P&R Advisory Board Recommendations

Survey Results
April 2024

Refurbish or replace faded and rusted equipment at Barbara Drive Park.  Provide some type
of shelter or cover for existing benches. This park was unfamiliar to the great majority of
respondents and none of the residents of the subdivision filled out the survey, therefore we
don’t see this as a priority or a need to allocate deep resources especially given the lack of
parking and residents crossing a busy highway is probably not attractive.

We should note that while an outdoor pool was the most desired amenity by 60% of respondents
—and almost half checked off an indoor pool—we are excluding pools from our
recommendations as we understand feasibility and budget constraints. Nevertheless, several
residents did note that a partnership or negotiated rates with the country club to access their
pool could be a solution.

Explore ways to create interlinked walking/nature trails perhaps enhanced with
markers noting flora and fauna. And update/refurbish the existing walking/exercise
circuit as it’s outdated and could use a facelift.

River Bend Town Council 
May 9, 2024 
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P&R Advisory Board Communications Recommendations

Survey Results
April 2024

Provide new residents with  information about the parks with an easy-to-access map on the
Town website to increase visibility of the parks and amenities offered. There is currently only
a map of the Walking Trail around Town Commons and it is not easily identified as a link.  
The vast majority of the respondents were not aware of Channel Run or Barbara Drive Parks,
even those who have lived here for years.

Purchase an Outdoor Programmable Digital sign to eliminate the continuous cost of
individual event signage.  A high-quality sign with text, graphics and animation capabilities
can be used by organizers from all of the Boards and Committees for events and programs
and can greatly enhance residents’ awareness of and participation in same.

Thank you for this opportunity to present our survey findings and for your consideration of our
recommendations. Most of all, we appreciate your dedication to this community and to its
continued growth and improvement.

River Bend Town Council 
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River Bend Town Council 
Regular Meeting Minutes 

May 16, 2024 
Town Hall 
7:00 p.m. 

Present Council Members: Mayor John Kirkland 
Lisa Benton 
Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 

Absent Council Members: Brian Leonard 

Town Manager: Delane Jackson 
Police Chief:  Sean Joll 
Finance Director: Mandy Gilbert  
Town Clerk: Kristie Nobles  
Town Attorney: David Baxter  

Members of the Public Present: 8 

CALL TO ORDER 
Mayor Kirkland called the meeting to order at 7:00 p.m. on Thursday, May 16, 2024, at the River 
Bend Town Hall with a quorum present.  

RECOGNITION OF NEW RESIDENTS 
Maryann Taylor – 438 Gatewood – stated she has lived in River Bend for a year and is an active 
member of the Community Appearance Commission (CAC). 

VOTE – APPROVAL OF AGENDA 
Councilwoman Benton motioned to adopt the agenda as presented. The motion carried 
unanimously. 

PUBLIC COMMENT 
Don Fogle – 107 Anchorway – expressed gratitude to the Council and the Town Manager for 
working to get the walking path lit. He also expressed gratitude to the Parks and Recreation 
Advisory Board for sponsoring a successful board game night. He stated his concerns with the 
Town entering a contract with the Red Caboose Community Library. He stated that there are no 
performance measures within the contract and no specific expectations, such as how many hours 
will the library be open a day and how many days per week. He also stated that the contract states 
that the town is responsible for the maintenance on the building’s equipment, such as the heating 
and air conditioner, electric, water and plumbing. He stated that the Council is committing the 
Town to be a landlord of a  building that was unsatisfactory for the Town’s staff to occupy. 

CONSENT AGENDA 
The Mayor presented the Council with the Consent Agenda. Councilman Sheffield moved to 
approve the Consent Agenda as presented.  The motion carried unanimously.  Within this motion, 
the following items were approved: 

A. Approve:
Minutes of the April 11, 2024, Work Session Meeting 
Minutes of the April 18, 2024, Regular Council Meeting 
Minutes of the April 30, 2024, Budget Meeting 
Minutes of the May 2, 2024, Budget Meeting 
Minutes of the May 7, 2024, Budget Meeting 
Minutes of the May 9, 2024, Budget Meeting 
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TOWN MANAGER’S REPORT 
The Manager gave the following updates: 

• Leaf and Limb collection is underway and there have been quite a number of residents not

following the rules. He stated that the Town, as approved by the Council, will start issuing

citations moving forward.

• The bid opening for the Wastewater Treatment Plant was today and the Town only received

one bid and it was 18 million dollars, double the amount of the grant funding received.

• The FY24-25 Budget Public Hearing will be on June 13, 2024, at 7:00 p.m. during the Council

work session. He stated that the Council would vote on the proposed budget on June 20,

2024.

At this time, in recognition of National Peace Officers Week, Mayor Kirkland presented the Police 
Chief with gift certificates for the entire Police department to express gratitude for their service to 
the community. 

ADMINISTRATIVE REPORTS 

CAC – COUNCILWOMAN MAURER 
Councilwoman Maurer presented the following report. 
The CAC met on May 15.  The first order of business was a motion and vote to submit a proposal 
for a CAC Facebook to the Town Council. Motion passed unanimously. The page will be 
informational only, with an email address for questions and comments. The board submitted their 
proposal to the Council. It is almost identical to the one made last week by Parks & Recreation 
and passed by the Council. I will present their proposal at the conclusion of this report. The 
Beautification Award Program continued with awards this month to two next door neighbors, 312 
and 314 Shoreline Drive. Congratulations to the winners and thank you to all the nominees. 
Nominations for the June award can be made from June 1-10. The CAC announced 
two Independence Day decoration workshops to take place on Thursday, June 20 and Saturday, 
June 22 from 10am to noon. If you like the Christmas globe workshops, then be sure to sign up 
to make Independence Day decorations.  Reservations are necessary to hold a place.  CAC will 
hold their second annual Independence Day Festive Award Program that publicly recognizes 
homes that exemplify the Fourth of July spirit. Nominations will open in mid-June. The next 
meeting is scheduled for July 17, 2024 at 4 pm in the Municipal Building. The meeting is open to 
everyone. There is one vacancy. This is an active, creative group. Please attend if you are 
interested.  Guests and volunteers are always welcome. You don’t have to be a board member 
to participate.  

VOTE – CAC Social Media Request 
Councilwoman Maurer motioned to approve the CAC Social Media Request as presented. The 
motion carried unanimously.  

FINANCE – COUNCILWOMAN MAURER FOR COUNCILMAN LEONARD 
Financial Report – Finance Director, Mandy Gilbert, presented to the Council the financial 
statement for the month of April. She stated the total of the Town’s Cash and Investments as of 
April 30, 2024, were $3,174,135 and Ad valorem tax collections for FY23-24 were $979,179 and 
Vehicle Ad valorem tax collections were $84,283.  

VOTE – Amended and Restated Library Services Agreement 
Councilwoman Maurer motioned to approve the Amended and Restated Library Services 
Agreement as presented, with an effective date of June 1, 2024. The motion carried unanimously. 
(see attached) 

River Bend Town Council 
May 16, 2024 

Regular Session Minutes 
2 of 23

ITEM 7



 
VOTE – Library Space Agreement 
Councilwoman Maurer motioned to approve the Library Space Agreement as presented, with an 
effective date of June 1, 2024. The motion carried unanimously. (see attached) 
 
PRESENTATION OF DRAFT FY24-25 BUDGET MESSAGE AND ORDINANCE 
The Manager provided the Council with a copy of the Draft Budget Message and Ordinance. He 
stated it would be released to the public next week.  
 
ENVIRONMENT AND WATERWAYS – COUNCILMAN WEAVER FOR COUNCILMAN 
LEONARD 
Councilman Weaver gave the following report: 
Chairman Ackiss opened the meeting at 7 PM, there was a quorum. There were no visitors. The 
corrected minutes from November 2023, February and April 2024 were approved. Councilman 
Leonard gave a council report and answered members questions. OLD BUSINESS: discussion 
about the status of the bulkhead inspections. Planning for a clean sweep event of the canals later 
this year. NEW BUSINESS : discussion about feeding creatures in the canals, more information 
will be published about what is legal and acceptable.  Questions about were in River Bend are 
official bird sanctuaries areas. Discussion about providing fishing lines disposal containers at 
various locations in town, boat landing, fishing dock, kayak launch were some suggested areas. 
Volunteer Hours: 7 The next meeting will be on June 3rd 2024 at 7 PM in the small conference 
room in the municipal building. There is a vacancy on EWAB . The meeting adjourned at 7:42 
PM. 

 
PUBLIC SAFETY – COUNCILWOMAN BENTON 
Councilwoman Benton stated that Community Watch is in need of more volunteers and meets on 
June 19 at 7:00 p.m. 
 
PARKS & RECREATION – COUNCILMAN WEAVER 
Councilman Weaver stated that Parks and Recreation hosted a successful board game night in 
May and a Father’s Day event is scheduled in June 8.  
 
RIVER BEND COMMUNITY ORGANIC GARDEN 
Councilman Weaver gave the following report: 
Saturday workdays continue to be successful. More volunteers are also working during the week. 
The total number of volunteer hours for April 448, more than the previous three months combined.  
Total work hours for the year so far, 859.  The plant sale was successful beyond expectation. It 
was well attended and some visitors who toured the garden have already started to volunteer.  
The garden has many parts. In addition to vegetables, there’s an herb section, a bird and butterfly 
garden, a monarch habitat and bee hives.  The next meeting is scheduled for June 3 at 1:30 pm 
in the Municipal building. Weekly workdays are scheduled on Saturdays starting at 8 am. 
Everyone is welcome to attend and participate in monthly garden volunteer meetings and in the 
garden.   
 
MAYOR’S REPORT 
The Mayor presented the following report. 
The members of Council and Staff are now working to develop the 2024-2025 budget. The Town 
Manager is charged with the preparation of a draft budget for presentation to the Council. The 
Council can either accept the draft or modify it before voting on its adoption. River Bend is 
fortunate to have Manager Jackson who has many years working through the budget preparation 
process. The “bottom line” of the process is that next fiscal year’s projects and department 
expenditures are set and the tax rate to support the budget expenditures is also set. The tax rate 
to support the budget expenditures is also set by Council vote. Most residents are interested in 
the tax rate. I recognize that this is a concern for all citizens wherever they live. In my own case, 
moving from Connecticut to River Bend, taxes for the property in Connecticut are now more than 
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$10,000 while the home here is the same size, but tax is $ 3,500+/- and the level of service 
provided by local government is very similar in both states. The Manager, Staff and Council work 
hard to balance the town’s needs and the cost of operations. The result will be a balanced budget 
that will meet the next fiscal year’s operational demands. Thanks to all for understanding that the 
process has worked well in past years and will perform well in the coming fiscal year.   
 
CLOSED SESSION 
Councilwoman Benton moved to go into a Closed Session under NCSG §143-318.11(a)(3) to 
consult with our attorney. The Council entered Closed Session at 7:48 p.m. 
 
OPEN SESSION 
Councilman Sheffield moved to return to Open Session at 8:08 p.m. The motion carried 
unanimously. 
 
ADJOURNMENT/RECESS 
There being no further business, Councilman Sheffield moved to adjourn. The meeting adjourned 
at 8:08 p.m. 
 
 

       _______________________________ 
       Kristie J. Nobles, CMC, NCCMC 
       Town Clerk 
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River Bend Town Council 
Closed Session Minutes 

April 13, 2023 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland 

James Castranova      
Brian Leonard 

     Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 
 

Town Manager:   Delane Jackson 
Town Attorney:   Dave Baxter 
 
 
CLOSED SESSION 
 
The Manager and Attorney updated the Council on the status of a grievance that was filed by a 
former employee.  
 
        
       Delane Jackson 

Town Manager 
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River Bend Town Council 
Closed Session Minutes 

April 20, 2023 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland 

James Castranova      
Brian Leonard 

     Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 
 

Town Manager:   Delane Jackson 
Town Attorney:   Dave Baxter 
 
 
CLOSED SESSION 
 
The Attorney notified the Council that he had been informed of possible legal action being taken 
against the town in regards to Ellis Development and rezoning.  He informed the Council  that the 
Council needed to work as a team and be mindful of what they say and/or post about Ellis or 
rezoning.  
 
The Manager discussed the performance of an employee and his interpretation of how the Town’s 
Human Resource Policy applied to that employee. The Attorney stated that he had reviewed the 
policy and supported the Manager’s interpretation. There was no objection from Council. 
 
        
       Delane Jackson 

Town Manager 
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River Bend Town Council 
Closed Session Minutes 

June 15, 2023 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland 

James Castranova      
Brian Leonard 

     Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 
 

Town Manager:   Delane Jackson 
Town Attorney:   Dave Baxter 
 
 
CLOSED SESSION 
 
The Town Manager and Town Attorney updated the Council on the status of a personnel issue 
involving a former employee who had been terminated.      
 
The Town Manager informed the Council that the employee had filed a grievance and that the 
grievance process has been completed.  
 
        
       Delane Jackson 

Town Manager 
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River Bend Town Council 
Closed Session Minutes 

July 20, 2023 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland     

Brian Leonard 
     Barbara Maurer 

Buddy Sheffield 
Jeff Weaver 

 
Absent Council Member:  James Castranova 

 
Town Manager:   Delane Jackson 
Town Attorney:   Trey Ferguson 
 
 
CLOSED SESSION 
 
The Town Manager and the Town Attorney shared proposed changes to Article X of the town’s 
Human Resources policy with the Council.  The Town Attorney stated that he had reviewed the 
changes and offered his legal advice and answered questions from the Council about the policy.  
After some discussion and a minor modification, all agreed with the proposed changes.  
 
The Manager stated that all other employees had been evaluated by their supervisors during the 
annual performance appraisal process and the appropriate amount of merit pay had been 
determined for each. The Manager then announced that it was time for the Council to consider 
his possible merit pay. Then the Manager left the room.  
 
The Mayor reminded the Council that the Manager’s annual performance appraisal had been 
previously completed by Council and that all of them had agreed to and signed that document. 
Each Council member made positive remarks about the Manager’s performance during the 
previous fiscal year. The Council agreed that the Manager’s performance was worthy of merit 
pay. The Mayor presented the Council with the amount of funding that was available in the budget 
for merit pay after all other employees had been paid. The Council agreed to a merit pay of $4,318 
for the Town Manager. There was no further business for closed session.              
 
 
        
       John R. Kirkland 

Mayor 
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River Bend Town Council 
Closed Session Minutes 

October 19, 2023 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland     

Lisa Benton 
Brian Leonard 

     Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 
 

Town Manager:   Delane Jackson 
Town Attorney:   David Baxter 
 
CLOSED SESSION 
 
The Town Manager informed the Council of his recent discussion with Weldon Brown, Jr. 
concerning the possibility of purchasing land for the new water treatment plant.  Weldon told the 
Town Manager that he and his brother were willing to sell the town land for $45,000 per acre. The 
Town Manager stated that the town had recently paid Robert Davis $30,000 per acre for land that 
is adjacent to the Brown’s site. He said he had told Weldon about that purchase. Weldon then 
lowered his price to $40,000 per acre.  The Town Manager told the Council that he needed 
direction on how much per acre to offer Weldon for the land and for how much land to buy. The 
Town Manager said that the engineer said that we needed a minimum of 3 acres. The Town 
Manager used the Craven GIS site to show possible locations and sizes of a lot for the new facility, 
which would be adjacent to the new Public Works facility and very close to the town’s water tank.  
   
The Town Manager showed that following the rear property line of the Public Works Building site 
and simply extending it across the Brown property would create a lot about 4.5 acres in size. He 
said that size lot would allow plenty of buffer zones and avoid creating an odd shaped lot for the 
Brown’s. Using this method would result in the town purchasing all of the southern end of the 
Brown’s property and leave them with a straight line on the southern end of their property. The 
Town Manager went on to say that the grant included only $30,000 for land acquisition, but that 
amount may be able to be increased if there were any surplus grant funds from other areas within 
the grant. He also stated that at this point, the town has received none of the grant funds and 
would not be able to access any of that funding for a while. He said it may be 2 years before we 
do get any of it, therefore any land purchase made now would be using the town’s funds. The 
Town Manager stated that he would like to purchase the land now before something changes, 
and the Brown’s change their mind. Councilman Leonard stated that the town could use eminent 
domain to acquire the property if necessary. The town attorney agreed that it would be a 
permissible use.  
 
Councilman Leonard suggested using reserve funds in the water department to acquire the land. 
Councilwoman Benton said that she had done some research and thought that a fair price for the 
land may be $30,000- $36,000 per acre. The Council authorized a maximum price per acre for 
the Town Manager to negotiate with the Brown’s to purchase up to 4.5 acres of land. Councilman 
Sheffield stated that at some point in the future the town may also need to purchase land from 
the Brown’s on the northern end of their site in order to build a road. He suggested that it may be 
advantageous to add that land into this negotiation. After some discussion it was decided to forgo 
discussions on the land for a road now and just see how things worked out in the future.  
 
        
       Delane Jackson 
       Town Manager 
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River Bend Town Council 
Closed Session Minutes 

November 9, 2023 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland     

Lisa Benton 
Brian Leonard 

     Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 
 

Town Manager:   Delane Jackson 
Town Attorney:   Trey Ferguson 
 
CLOSED SESSION 
 
The Town Manager and Town Attorney updated the Council on the status of the home repair 
project of Jerry Salvador at 244 Shoreline Drive. The Town Manager stated that the home was 
damaged over 5 years ago during Hurricane Florence. He stated that Jerry’s permit had recently 
expired and that he issued a stop-work order on the property. He explained that after issuing the 
stop-work order he met with Jerry to discuss the issue and has since issued a permit extension 
of 6 months, which is the longest that the town ordinance allows for an extension. He stated that 
Jerry has refused to accept the terms of the extension and the stop-work order remains in place. 
The Town Attorney stated that the most recent revisions of NCGS 160D may have an impact on 
the town’s code enforcement powers. The Council directed the Town Attorney to reach out to 
Jerry’s attorney to discuss the issue.  
 
The Town Manager notified the Council that Weldon Brown had rejected the town’s latest offer to 
purchase the land for the new water treatment facility. The Council instructed the Town Manager 
to counteroffer, and they set a maximum price they would agree to pay. 
 
The Council asked the Town Manager to leave while they discussed his job performance. The 
Council discussed the possibly of providing a bonus to the Town Manager for his recent efforts in 
securing over $18,000,000 in grants. The Council discussed whether the bonus should be in the 
form of a one-time payment, or a salary increase. The Council had some questions about tax 
liability for the Town Manager and instructed the Mayor to discuss those with the Finance Director 
and report back to them.   
 
With so further business, the Council ended the closed session. 
 
 
 
        
       Delane Jackson 
       Town Manager 
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River Bend Town Council 
Closed Session Minutes 

November 16, 2023 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland     

Lisa Benton 
Brian Leonard 

     Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 
 

Town Manager:   Delane Jackson 
Town Attorney:   David Baxter 
 
CLOSED SESSION 
 
The Town Manager informed the Council that Weldon Brown had agreed to sell the town up to 
4.5 acres of land for the price of $40,000 per acre. The Town Manager reminded the Council that 
the town has not received permission to expend any grants funds yet and that he cannot 
guarantee that the land acquisition costs will be a grant eligible expense, but it may be. The Town 
Attorney was directed to prepare an offer-to-purchase, which includes a 45-day inspection period 
to allow the town to inspect the property to ensure that it is suitable for the water treatment facility.  
 
The Town Attorney informed the Council that Jerry Salvador’s attorney had been contacted to 
discuss the permit status of 244 Shoreline Drive, but he had not replied.  
 
The Town Manager informed the Council that Roland Pridgen had visited his office today to 
discuss the Notice of Violation letter regarding the bulkhead on his property at 46 Shoreline Drive. 
The Town Attorney advised the Council of some land ownership uncertainties that may exist along 
the Plantation Canal, which could impact the bulkheads. The Town Attorney stated that it may be 
very difficult and expensive to determine exactly who owns the land where the bulkheads are 
located.  After some discussion, there was a general agreement to continue to seek compliance 
from the 18 property owners who had received the notice of violation letter. If a problem arises, 
the Council will revisit the issue.   
 
The Council asked the Town Manager to leave while they discussed his job performance. After 
some discussion, Councilwoman Maurer, recommended to raise the Manager’s salary to 
$130,000 annually and to provide a bonus in the amount of $15,000, for his recent efforts in 
securing over $18,000,000 in grants, to be funded from the Council’s discretionary fund.  
 
The Town Manager was asked to return to the room. Councilwoman Maurer notified him of the 
Council’s agreement and stated that the Council would vote at the December 7 work session to 
approve the terms. The Manager expressed his gratitude and stated that he would share his 
bonus with staff. The Council instructed him not to do that and instead agreed to provide additional 
funding for the Manager to use to award bonuses, as he deemed appropriate, for staff who had 
helped him with the grant applications. The Town Attorney stated the Council would amend the 
Manager’s contract to reflect the new salary.   
 
With no further business, the Council ended the closed session.       
        
 
 
        
       Delane Jackson 
       Town Manager 
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River Bend Town Council 
Closed Session Minutes 

December 7, 2023 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland     

Lisa Benton 
Brian Leonard 

     Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 
 

Town Manager:   Delane Jackson 
Town Attorney:   Ross Hardeman 
 
CLOSED SESSION 
 
The Council reviewed and discussed the offer to purchase contract for land to be purchased from 
Weldon and Naqueldon Brown. The Council agreed to the language and agreed to authorize the 
Mayor to sign it on behalf of the town once the Browns have executed and returned it.   
 
The Council reviewed and discussed the Town Manager’s employment contract and amendments 
thereto. The Manager stated that the Town Attorney, David Baxter had reviewed and approved 
the changes and that the only changes were the salary amount and effective date of the contract. 
The Council agreed to the language.   
 
The Council agreed to award the Town Manager a bonus in the amount of $15,000 for his recent 
efforts in securing over $18,000,000 in grants, and to authorize another $5,000 of funding for the 
Manager to use at his discretion to distribute to other town employees who assisted him in 
securing grants. 
 
With no further business, the closed session ended.  
      
 
 
        
       Delane Jackson 
       Town Manager ITEM 7



River Bend Town Council 
Closed Session Minutes 

January 11, 2024 
Town Hall 
7:00 p.m. 

Present Council Members: Mayor John Kirkland 
Lisa Benton 
Brian Leonard 
Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 

Town Manager: Delane Jackson 
Town Attorney: Trey Ferguson 

CLOSED SESSION 

The Town Manager reminded the Council that they had directed him and the town attorney  
to develop new contract language for the Council to review, which would allow the Red Caboose 
Community Library (RCCL) to occupy the old Public Work Building. The attorney suggested 
entering into a lease agreement with the RCCL if the Council decided to pursue that arrangement. 
He presented a draft lease for the Council’s review. The Council discussed several details of the 
draft language with the attorney and manager.  The Council took no action on the matter.  

With no further business, the closed session ended. 

Delane Jackson 
Town Manager 
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River Bend Town Council 
Closed Session Minutes 

January 18, 2024 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland     

Lisa Benton 
     Barbara Maurer 

Buddy Sheffield 
Jeff Weaver 
 

Absent Council Member:  Brian Leonard 
 
 

Town Manager:   Delane Jackson 
Town Attorney:   David Baxter  
 
CLOSED SESSION 
 
The Town Manager informed the Council that the Craven County Manager had contacted him 
and notified him of the following:  
 
The County Commissioners have approved an offer to purchase a parcel of land in River Bend 
with the intention to build a 15,000 SF library. The County Manager stated that it may be years 
before the building is constructed because the County currently has about $25,000,000 worth of 
capital projects underway. He also said that nothing is guaranteed at this point, but the County 
was very interested in making this project a reality.  
 
Upon hearing this news, the Council agreed to discontinue any changes to the Red Caboose 
Community Library contract and/or a new lease which would allow the RCCL to move into the 
town’s former Public Works Building. Councilman Weaver was appointed to deliver the news to 
the RCCL. The Council agreed to continue as-is with the current contract for library services  
with the RCCL.   
 
 
With no further business, the closed session ended.  
      
 
 
        
       Delane Jackson 
       Town Manager 
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River Bend Town Council 
Closed Session Minutes 

February 8, 2024 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland     

Lisa Benton 
     Barbara Maurer 

Buddy Sheffield 
Jeff Weaver 
 

Absent Council Member:  Brian Leonard 
 
 

Town Manager:   Delane Jackson 
Town Attorney:   David Baxter  
 
CLOSED SESSION 
 
The Town Manager informed the Council that the engineer had completed his assessment of the 
Brown property and had deemed it suitable for the town’s new water treatment plant. Now, the 
Council needs to decide if it wants to proceed with the purchase of the land. Everyone agreed to 
exercise the existing option to purchase. Council directed the Town Attorney to proceed with 
drafting whatever documents were needed to complete the purchase.  
 
The Town Manager informed the Council and Attorney of a matter involving damage to town 
owned property, which may result in future legal action being taken by the town.  
 
With no further business, the closed session ended.      
 
 
        
       Delane Jackson 
       Town Manager ITEM 7



River Bend Town Council 
Closed Session Minutes 

February 15, 2024 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland     

Lisa Benton 
     Barbara Maurer 

Buddy Sheffield 
Jeff Weaver 

     Brian Leonard 
 
 

Town Manager:   Delane Jackson 
Town Attorney:   David Baxter  
 
CLOSED SESSION 
 
The Council reviewed and discussed the draft offer to purchase contract for the Brown 
family land with the Town Attorney. The Manager explained that a subdivision plat 
would be required. The attorney stated that the Council could direct the town manager 
to utilize the expedited review process since this was a minor subdivision. All agreed to 
proceed in that direction. 
 
With no further business, the closed session ended.      
 
 
        
       Delane Jackson 
       Town Manager 
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River Bend Town Council 
Closed Session Minutes 

March 14, 2024 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland     

Lisa Benton 
     Barbara Maurer 

Jeff Weaver 
     Brian Leonard 
 
Absent Council Members:  Buddy Sheffield 

 
Town Manager:   Delane Jackson 
Town Attorney:   Trey Ferguson  
 
CLOSED SESSION 
 
The Town Council authorized the Town Manager to offer Robert Davis up to $5,000 for 
the purchase of a piece of land adjacent to the town’s public works building. 
 
With no further business, the closed session ended.      
 
 
        
       Delane Jackson 
       Town Manager 
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River Bend Town Council 
Closed Session Minutes 

April 11, 2024 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland     

Lisa Benton 
     Barbara Maurer 

Jeff Weaver 
     Brian Leonard 
     Buddy Sheffield 

 
Town Manager:   Delane Jackson 
Town Attorney:   Trey Ferguson  
 
CLOSED SESSION 
 
The Council discussed terms of a proposed contract with the Red Caboose Community Library 
for the use of the former Public Works Building on Wildwood Drive and directed the Town Attorney 
to make changes.   
 
With no further business, the closed session ended.      
 
 
        
       Delane Jackson 
       Town Manager 
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River Bend Town Council 
Closed Session Minutes 

April 18, 2024 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland     

Lisa Benton 
     Barbara Maurer 

Jeff Weaver 
     Buddy Sheffield 

Brian Leonard  
 

Town Manager:   Delane Jackson 
Town Attorney:   David Baxter  
 
CLOSED SESSION 
 
The Council discussed the terms of a proposed lease agreement with the Red Caboose 
Community Library.  
 
The Manager informed the Council of a recent issue involving the enforcement of the town’s 
bulkhead maintenance ordinance on HOA property.  
 
The Manager informed the Council of a potential issue involving the town’s subdivision ordinance 
regulations.  
 
The Town Attorney provided input on both issues.  
  
With no further business, the closed session ended.  
 
 
        
       Delane Jackson 
       Town Manager ITEM 7



 
 

River Bend Town Council 
Closed Session Minutes 

May 16, 2024 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor John Kirkland     

Lisa Benton 
     Barbara Maurer 

Jeff Weaver 
     Buddy Sheffield 
 
Absent Council Members:  Brian Leonard  

 
Town Manager:   Delane Jackson 
Town Attorney:   David Baxter  
 
CLOSED SESSION 
 
The Manager informed the Council that he had received a public records request from Don Fogle 
earlier today. Mr. Fogle requested the July 2023 finance report for the Red Caboose Library. The 
Manager stated that due to the unclear relationship between the town and the library, he was not 
certain if the requested document was a public record. He notified the Town Attorney of the 
request and advised him to be prepared to offer legal advice tonight. The Town Attorney told the 
Council that in his opinion, the record requested was a public record, because at that time, the 
Red Caboose Library was operated as a function of the town’s Parks and Recreation Advisory 
Board. The Manager stated that he did not have the report and had never seen it, but he would 
request it from the library and forward it to Don when he gets it.     
  
With no further business, the closed session ended.  
 
 
        
       Delane Jackson 
       Town Manager ITEM 7
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