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10. CAC - Councilwoman Benton
A. CAC Report
B. Arbor Day Proclamation

11. Finance - Councilman Leonard
A. Financial Report - Finance Director
B. VOTE - Water Study Supply Plan Resolution

12. Public Safety - Councilwoman Noonan
A. Community Watch
B. VOTE - Pamlico Sound Regional Hazard Mitigation 

Plan

13. Mayor's Report

14. CLOSED SESSION - NCGS§ 143-318.11(a)(3)

15.  Adjournment



River Bend Town Council 
Work Session Minutes 

February 13, 2025 
Town Hall 
5:00 p.m. 

Present Council Members: Mayor Mark Bledsoe 
Lisa Benton 
Brian Leonard  
Kathy Noonan 
Jeff Weaver 

Absent Council Member: Buddy Sheffield 

Town Manager: Delane Jackson 
Town Clerk: Kristie Nobles  
Finance Director: Mandy Gilbert 
Town Attorney: Trey Ferguson 

Members of the Public Present: 9 

CALL TO ORDER 
Mayor Bledsoe called the meeting to order at 5:00 p.m. on Thursday, February 13, 2025, at the 
River Bend Town Hall with a quorum present.  

VOTE – Agenda - Addition / Deletion  
Councilwoman Benton motioned to amend the agenda by removing item #7, Closed Session. 
The motion carried unanimously. 

VOTE – Approval of Agenda 
Councilwoman Benton motioned to accept the agenda as amended. The motion carried 
unanimously. 

Discussion – Pickleball Court 
Councilman Leonard stated that Manager Jackson has a PowerPoint presentation to present. 
Manager Jackson introduced Kevin Avolis, with Avolis Engineering, to the Council and 
presented a slideshow with the specifications and layout of the pickleball courts’ estimated cost. 
Councilman Leonard asked Mr. Avolis about the 5” thickness of the concrete suggested, and 
Mr. Avolis stated that this was the same thickness used on Trent Woods pickleball courts, but 
the thickness of the concrete is subject to the condition of the subgrade and not a requirement 
of the Pickleball Court Association. Councilwoman Benton asked Mr. Avolis what the difference 
in cost would be for a 4’ versus a 5’ deep slab. He stated that concrete is estimated to be 
between $5.50 - $6.00 a square foot. After a brief discussion between the Council and Mr. 
Avolis regarding the difference in an asphalt and concrete court, it was agreed to direct Avolis to 
proceed with the bidding process as designed and presented. 

VOTE – Pickleball Court 
Councilman Leonard motioned to have Avolis Engineering proceed with bidding as presented. 
The motion carried unanimously. 

Discussion – ARPA Funding Policies 
Manager Jackson stated that the two ARPA Funding Policies, as presented, are needed to 
receive the ARPA funding.  
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VOTE – ARPA Funding Policies 
Councilman Weaver motioned approve the Internal Control Policy as presented. The motion 
carried unanimously. (see attached) 
 
Councilman Weaver motioned approve the Property Management Policy as presented. The 
motion carried unanimously. (see attached) 
 
Discussion– Audit Contract for FY24-25  
The Finance Director, Mandy Gilbert, stated that the Town had utilized Thompson, Price, Scott, 
Adams, and Company as its auditors for the past fiscal year. She said that she was very 
satisfied with them and recommends that the Town utilize their services for the upcoming fiscal 
year. The Town Manager agreed.  
 
VOTE– Audit Contract for FY24-25  
Councilman Leonard motioned to approve the FY24-25 Audit Contract with Thompson, Price, 
Scott, Adams & Co. as presented. The motion carried unanimously.  
 
Discussion – Communicating with Public Via Text Messages 
Mayor Bledsoe stated that he felt that text messaging has become the defacto way of 
communicating and he wanted to have a discussion regarding sending text messages to the 
community members. The Town Manager stated that the Town Clerk has researched the two 
systems that the town currently utilizes for other notifications. There was a discussion between 
the Mayor, Council and the Town Manager regarding the current platforms the town uses and 
the capabilities of those. The Mayor stated that he would like to use texting as a way to 
communicate with town residents. The Town Attorney stated if the Town engaged in this type of 
communication effort, he would encourage the Council to adopt a policy about what is to be 
posted and to only advertise town events. Councilman Leonard asked if the social media policy 
the town has previously adopted would cover this and the Town Attorney stated he 
recommends making it clear that it includes text messages. The Town Manager suggested that 
the Town Attorney and himself look into the town’s current social media policy to see if it covers 
text messages and present it to the Council at a future date. The Council agreed. 
 
Discussion – Resolution Opposing Senate Bill 382 
The Town Attorney stated that the Council had previously discussed Senate Bill 382, and it 
would greatly restrict municipality’s ability to down zone property.  He stated that the bill has 
been passed. He stated that his firm, along with a group of local attorneys, has drafted a 
resolution opposing this bill. He stated that if the Council supports this resolution, he will 
transmit it to the representatives.  
 
VOTE– Resolution Opposing Senate Bill 382 
Councilman Leonard motioned to adopt the Resolution Opposing Senate Bill 382 as presented. 
The motion carried unanimously. (see attached) 
 
Discussion – Trademark of Town Seal 
Councilwoman Benton stated that she has been notified by several residents of the town seal 
being used by an individual that is not a town employee and asked that the Town Attorney 
comment on the use. The Town Attorney stated that the town cannot legally trademark the 
town’s official seal, but the town can strongly discourage the use of it.  
 
Discussion – Donations and Sponsorships 
Councilwoman Benton stated that the Council had discussed donations and sponsorships in the 
past and with the upcoming Town events, she wanted to discuss it further. The Town Attorney 
reviewed the difference between the town accepting donations and sponsorships. The Council 
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agreed for the Town Manager and the Town Attorney to create a sponsorship policy to present 
to the Council.  
 
REVIEW – Agenda for the February 20, 2025, Council Meeting 
The Council reviewed the agenda for the February 20, 2025, Council Meeting.  
 
ADJOURNMENT/RECESS 
There being no further business, Councilwoman Noonan moved to adjourn. The motion carried 
unanimously. The meeting was adjourned at 6:32 p.m. 
 
 
             

        Kristie J. Nobles, MMC, NCCMC 
       Town Clerk 
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River Bend Town Council 
Special Meeting Minutes 

February 25, 2025 
Town Hall 
5:00 p.m. 

 
Present Council Members:  Mayor Mark Bledsoe 
     Buddy Sheffield 
     Lisa Benton 

Brian Leonard      
Kathy Noonan 

     Jeff Weaver  
 
Town Manager:   Delane Jackson 
Finance Director:   Mandy Gilbert  
Police Chief:    Sean Joll 
Town Clerk:    Kristie Nobles  
Town Attorney:   David Baxter 
 
Members of the Public Present: 7 
 
CALL TO ORDER 
Mayor Bledsoe called the meeting to order at 5:00 p.m. on Thursday, February 25, 2025, at the 
River Bend Town Hall with a quorum present.  
 
VOTE – Agenda - Addition / Deletion  
Councilwoman Benton motioned to amend the agenda by removing item #9, Pickleball Court until 
the quote comes in. The motion carried unanimously. 
 
VOTE – Approval of Agenda 
Councilman Weaver motioned to accept the agenda as amended. The motion carried 
unanimously. 
 
PUBLIC COMMENTS 
No Public Comments 
 
CONSENT AGENDA 
The Mayor presented the Council with the Consent Agenda. Councilwoman Noonan moved to 
approve the Consent Agenda as presented.  The motion carried unanimously.  Within this motion, 
the following items were approved: 

A. Approve: 
Minutes of the January 9, 2025 Work Council Meeting 
Minutes of the January 16, 2025  Regular Council Meeting 
 

TOWN MANAGER’S REPORT 
The Manager gave the following updates: 

• The town currently has two RFP’s for the Pickleball Court and WWTP - Phase 1.  
• The used BIRM media had to be tested to see if it can be disposed of at the local landfill and 

it has been approved for disposal there.  
• The mobile sign trailer was delivered last week and has to be assembled. 
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• The town applied for a grant in the amount of $10,429,895 and was awarded a $3,500,000 

grant and a $6,929,895 0% interest loan for Water Treatment Improvements. He stated that 
the town scored the highest out of all the applicants in the state. He suggested that the 
Council call a Special Meeting to review funding options. 

 
VOTE – Special Meeting  
Councilman Sheffield motioned to schedule a Special Meeting on March 11, 2025, at 4:00 p.m. 
at Town Hall for the purpose of discussing funding options and scope of work for the town’s water 
and sewer projects. The motion carried unanimously. 
 
ADMINISTRATIVE REPORTS 
PUBLIC SAFETY – Councilwoman Noonan 
Councilwoman Noonan stated that Community Watch meets on Wednesday, February 26 at 6:00 
p.m. at the Municipal Building.  
 
PARKS & RECREATION – Councilman Weaver 
Councilman Weaver provided the following report from the February meeting. 
Parks and Recreation met on February 5 and will meet again on March 5 at 6:30 at the Municipal 
Building. He stated that all meetings are open to the public. 
 
RIVER BEND COMMUNITY ORGANIC GARDEN 
Councilman Weaver gave the following report from the February meeting: 
RBCOG met on February 3 and will meet again on March 3 at 1:30 at the Municipal Building. He 
stated that all meetings are open to the public. 
 
CAC – Councilwoman Benton 
Councilwoman Benton gave the following report from the January meeting: 
Things are getting busy with the CAC advisory board following their last meeting on January 15, 
2024. All members of the CAC were present, and we discussed their projects for the year, which 
include the Plantation Median Rejuvenation Project, CAC Sidewalk Gardens, raised flower beds, 
and the Veterans Memorial Garden. Maintenance for these gardens will be assigned to a 
committee member or volunteer each month.  They also discussed the Festive Awards in detail 
for Independence Day, Fall Festive, and Christmas Festive Awards. It was decided to eliminate 
the April awards and instead hold the awards in May and June. Additionally, they will include 
neighborhood entrances in the award program. The Arbor Day event is set for March 22, 2025. 
Following the success of the Holly Trolley, Brenda will explore organizing a fall hay ride, and they 
hope that the Holly Trolley will turn into an annual event as it was so well received.  The board 
raised concerns about the Christmas globe workshop, particularly regarding the globes not being 
hung or stored properly by the town. The CAC will still host the star workshop for the Fourth of 
July celebration. Currently, they have three openings on the board and are actively seeking 
volunteers who want to help make River Bend even more beautiful. The next meeting is scheduled 
for March 19, 2025, at 4 PM in the municipal building. 
 
FINANCE – Councilman Leonard 
Financial Report – Finance Director, Mandy Gilbert, presented the financial statement for the 
month of January to the Council. She stated the total of the Town’s Cash and Investments as of 
January 31, 2025, were $3,081,190 and Ad Valorem Tax Collections for FY24-25 were $763,011 
and Vehicle Ad Valorem Tax Collections were $60,879. 
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Discussion – FY25-26 Water and Wastewater Capital Improvement Plan Resolution 
The Manager presented and discussed the FY25-26 Capital Improvement Plans for the water and 
sewer departments. He stated that he and the Public Works Director review and adjust these 
plans every year as part of the budget process. 
 
VOTE – FY25-26 Water and Wastewater Capital Improvement Plan Resolution  
Councilman Leonard motioned to approve the FY25-26 Water and Wastewater Capital 
Improvement Plan Resolution as presented. The motion carried unanimously. (see attached) 
 
ADJOURNMENT 
There being no further business, Councilman Sheffield moved to adjourn.  The motion carried 
unanimously. The meeting adjourned at 5:49 p.m. 
 
 
 
       _______________________________ 
       Kristie J. Nobles, MMC 
       Town Clerk 
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River Bend Town Council 
Special Meeting Minutes 

March 11, 2025 
Town Hall 
4:00 p.m. 

 
Present Council Members:  Mayor Mark Bledsoe 
     Buddy Sheffield 
     Lisa Benton 

Brian Leonard      
Kathy Noonan 

     Jeff Weaver  
 
Town Manager:   Delane Jackson 
Public Works Director:  Brandon Mills 
Rivers & Associates:   Greg Churchill 
Members of the Public Present: 9 
 
CALL TO ORDER 
Mayor Bledsoe called the meeting to order at 4:00 p.m. on Tuesday, March 11, 2025, at the River 
Bend Town Hall with a quorum present.  
 
Mayor Bledsoe then called on Town Manager, Delane Jackson to make a presentation.  The 
Town Manager presented and discussed various funding sources and related details for the 
town’s wastewater treatment plant and water treatment plant projects.  
 
After his presentation, he asked the Council for direction on which path to choose for the water 
treatment plant’s engineering. The two options were to proceed with the originally planned project 
which only included a water treatment plant with a process water discharge to the town’s sewer 
collection system at an estimated cost of $16,000,000 or proceed with a plan that included a water 
treatment plant and two new water wells, and a direct discharge of process water to the Trent 
River at an estimated cost of $19,500,000. During the presentation the Town Manager stated that 
when combined with the current $9,000,000 grant, the recent grant of $3,500,000 and a 0% loan 
of $7,000,000 could be used to fully fund the $19,500,000 option, based on current cost estimates. 
One variable discussed was whether or not the town wanted to take on $350,000 per year in debt 
service for 20 years for the loan.  The Town Manager also stated that he is currently working on 
other grant options to eliminate or reduce the need for the loan.  He also stated that he needed a 
consultant to help him with developing a Benefit Cost Analysis (BCA) which is required for two of 
the grants that he is working on.    
 
Councilwoman Benton asked the Town Manager if he knew the cost to hire someone to assist 
with the Benefit Cost Analysis (BCA). The Town Manager stated that he was not sure at this time, 
and would need to do a RFQ for the services. . Councilman Sheffield stated that he is not in favor 
of applying a huge debt on customers. Councilman Weaver stated that he was in favor of the 
Water Treatment Plant with wells and feels it is better for the towns’ residents. He asked if there 
was a timeline and the Town Manager stated that October 31, 2025, is the HMGP deadline for 
shovel ready projects. Councilman Weaver also asked if the town does anything with the funds 
that the town currently holds, would that change the BCA or the points the town currently has. 
The Town Manager stated that he did not think that spending the funds on other components 
would impact the BCA. Councilman Weaver asked if they could scale Phase I of sewer back to a 
smaller Phase I and the Town Manager stated that it was discussed at the prebid meeting held 
earlier today. Mr. Churchill stated that they are doing everything they can within reason to reduce 
cost as much as possible. The Mayor asked what the financial difference is between one well or 

ITEM 7

townclerk
Highlight



two and Mr. Churchill stated that it may be one million dollars. The Town Manager stated that 
revising the scope of work could also impact the amount of grant the town has been awarded due 
to the points the town received.  Councilman Leonard stated that he recommends the option with 
the two wells. The Town Manager stated that he needs direction from the Council as to which 
path to take. Councilwoman Benton stated that she is for the two wells and that the old wells are 
in a flood zone also. She stated that it would be an increase for the town’s customers, and she 
estimated about $200 per year per home. Councilman Leonard stated that he felt this was the 
best option and would like to do it right the first time as Bud Van Slyke would say.  
 
Councilman Leonard motioned to proceed with developing engineering plans for the Water 
Treatment Plant, including 2 new wells and a waste discharge line to the Trent River. The motion 
carried unanimously. 
 
Councilman Sheffield motioned to authorize the Town Manager to secure professional assistance 
to develop a Benefit Cost Analysis for two grants. The motion carried unanimously. 
 
The Town Manager then called on Mr. Churchill for his closing remarks. Mr. Churchill stated that 
he felt this was well planned and well thought-out. He commended the Council on the efforts that 
they are making to fund this project, because these types of opportunities do not come along that 
often.  
 
ADJOURNMENT 
There being no further business, Councilman Leonard moved to adjourn.  The motion carried 
unanimously. The meeting adjourned at 5:20 p.m. 
 
       _______________________________ 
       Delane Jackson 
       Town Manager 
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