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RIVER BEND TOWN COUNCIL AGENDA
Regular Meeting
June 17, 2021
River Bend Town Hall

7:00 p.m.
Pledge: Councilman Sheffield

1. CALL TO ORDER (Mayor Kirkland Presiding)
2. RECOGNITION OF NEW RESIDENTS
3. ADDITIONS/DELETIONS TO AGENDA

4. ADDRESSES TO THE COUNCIL
A. Joseph D. Kelly

5.  PUBLIC HEARINGS

6. CONSENT AGENDA
All items listed under this section are considered routine by the Council and will be enacted
by one motion in the form listed below. There will be no separate discussion of these items.
If discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A. Approve:
Minutes of the May 13, 2021 Work Session
Minutes of the May 20, 2021 Regular Council Meeting

B.  Advisory Board Appointments and Reappointments
PLANNING BOARD: Reappoint Keith Boulware, and Kelly Latimer beginning July 1, 2021 and ending
on June 30, 2023;
PARKS AND RECREATION: Reappoint Janet Nawojski, Francine Rice and Gloria Kelly to terms
beginning July 1, 2021 and ending on June 30, 2023;
ENVIRONMENT AND WATERWAYS ADVISORY BOARD: Reappoint R. Karl Lichty, Jon Hall, and
Paige Ackiss to terms beginning July 1, 2021 and ending on June 30, 2023;
COMMUNITY APPEARANCE COMMISSION: Reappoint Lona Farula and Nancy Del’Aria to terms
beginning July 1, 2021 and ending June 30, 2023;
BOARD OF ADJUSTMENT: Reappoint Chris Barta and Patty Leonard to terms beginning July 1, 2021
and ending on June 30, 2023; Appoint Paige Ackiss as a member for a term beginning July 1, 2021 and
ending on June 30, 2023;
AUDIT COMMITTEE: Reappoint Councilman Irving Van Slyke, Councilman Brian Leonard, Finance
Administrator Margaret Theis, and the Town Manager Delane Jackson to terms beginning July 1, 2021
and expiring on June 30, 2022; Appoint Janet Westgate as a member for a term beginning July 1, 2021
and expiring on June 30, 2022.

7. TOWN MANAGER'’S REPORT — Delane Jackson

Activity Reports

A. Monthly Police Report by Chief Joll

B. Monthly Water Resources Report by Director of Public Works Mills
C. Monthly Work Order Report by Director of Public Works Mills

D. Monthly Zoning Report by Assistant Zoning Administrator McCollum
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ADMINISTRATIVE REPORTS:

8.

10.

11.

12.

13.

14.

15.

16.

17.

Finance — Councilman Irving Van Slyke, Jr.
A. Financial Report - Finance Administrator
B. VOTE - FY 2021-2022 Budget Ordinance

Environment and Waterways — Councilman Brian Leonard
A.  EWAB Report
B. VOTE- Building Use Policy

Planning Board — Councilman Buddy Sheffield
A. VOTE - Chapter 15 Zoning Ordinance Amendments

Public Safety — Councilman Don Fogle
A.  Community Watch
B. CERT

Parks & Recreation/CAC — Councilwoman Barbara Maurer
A. Parks and Rec Report

B. CAC Report

C. Organic Garden Report

D. Library Report

Public Works and Water Resources — Mayor John Kirkland
A. PWAB Report

MAYOR’S REPORT — Mayor Kirkland

PUBLIC COMMENT

The public comment period is set aside for members of the public to offer comments to the Council. It
is the time for the Council to listen to the public. It is not a Question & Answer session between the
public and the Council or Staff. All comments will be directed to the Council. Each speaker may speak
for up to 3 minutes. A member of staff will serve as timekeeper. A sign-up sheet is posted by the
meeting room door and will be collected prior to the start of the Public Comment Period. Speakers will
be called on by the Mayor in the order that they signed up. In order fo provide for the maintenance of
order and decorum, the Council has adopted a policy for this section of the meeting. A
copy of the policy is posted by the door for your review. Please follow the policy. If you
have a specific question for staff, you are encouraged to contact the Town Manager or
the appropriate Department Head at another time.

CLOSED SESSION - NCGS§143-318.11(a)(5)(8)

ADJOURNMENT



Town of R ECE'VE D Request to Appear on
River Bend JUN 09 2091 Town Council Meeting Agenda
TOWN OF R E-  BEN NB

Meeting Date
June 17, 2021

Date of Request
June 7, 2021

SPEAKER’S INFORMATION

Name

Joseph D Kelly

Phone Number

252-635-6555

Address

310 North Carolina Drive, River Bend, NC 28562

Organization (if any)

Individual Homeowner requesting a permit to not install a "Drop Inlet & Frame Grate"

Subject

Place double wall polyethylene 15" pipe, sloped to drain,and fill in the existing drain ditch.

TIME LIMITED TO FIVE (5) MINUTES UNLESS OTHERWISE APPROVED

Requestor s/Slgna

/ " p s 1/

W /{//

Time Requested
5 minutes

Aperoval y

N

Time (Minutes)*

Dateé_q 3/ =

*If more than three (3) people sngn up to sp

9:00 am on the Tuesday prior to the Regul.f Council meeting.

ek at the meeting, the Council reserves the right to reduce time allowed. Form must be returned to the Clerk by

TRB Form # 54 (Rev. 2/15)




Joseph D Kelly June 1, 2021
310 North Carolina Drive
River Bend, NC 28562

On April 12, 2021 | began to pursue the work required to fill in my frontal ditch and avoid a
potential Safety problem. 1 was informed to contact John Hardy, contractor to provide the
necessary work. | followed the advice and we met to discuss the project. He explained he had
large equipment and recommended | contact Spencer Avolis, who has smaller machinery that is
a perfect fit for the project. | contacted Spencer and we reviewed the area involved and we
agreed to move forward. (See e-mail attachment listing work to be done).

Spencer’s response back informing me a Mandatory drop inlet and frame grate is required. | did
not agree with this due to the topography of the area and distance from the road.
1. This grate would be 14 feet from the road.
There is no possible way for water to run into the proposed drop inlet.
Our home at the highest elevation on NC Drive. In 24 years | never had run-off water.
It introduces ineffective measure that could be more of a hazard than benefit.
It would increase unnecessary cost to the intended project and be unsightly.
Since it does not provide any benefit | ask that we eliminate this drop inlet.
My adjacent neighbor has no drop inlet and across the street has no drop inlet.
8. Others in the area also have no drop inlets.
| feel the Mandatory Requirement item should be addressed to add depending on prevailing
circumstances that could apply to many homeowners or other pending conditions.

Nowukewd

| have introduced additional information (see package) to substantiate my pictures of the area
involved to better view the potential project and hopefully agree with my plea to eliminate the
requirement of placing a drop inlet. :

Thank you for your time and attention to my request.

Sincerely,

Joseph D and Judith R Kelly
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<elly( jkelly131@gmail.com) H- 252-6935-6555 C- 252-635-6555

} messages o

Joe & Judy KeIIy <Jkelly131@gma|l com> Thu, May 20, 2021 at 4:10 PM
fo: Spencer Avolis <scavolis@gmail.com>

1 Place Schedule 40 from house sweep elbow to new culvert
pipe. (64 )

2 Place Schedule 40 from sidewalk drain to new culvert pipe.
(37 Ft)

3. Remove 2 dying bushes from the south side of the house and
place 3 boxwood bushes in the same area.

4 Tamp all areas to maintain proper levels and fill with clean
topsoil.

5. When mandatory work is completed rototill hard areas close
to the house and place clean Topsoil.

6. Final stage is to place centipede grass in all affected areas.

T may have missed a few things you will think of, not a

T+ was a pleasure meeting with you and Nick and I look forward
to working with you both.

Thanks, Joe Kelly

Spencer Avohs <scavohs@gma|l com> Thu, May 20, 2021 at 7:45 PM
To: Joe & Judy Kelly <jkelly131@gmail.com>

|

»s1//mail.google.com/mail/u/0%ik=1 4820894638&view=pt&search=all&permthid=thread-a%3Ar-544578038634951181 O&simpl=msg-a%3Ar-84387... 1/2




Just talked to my uncle and he said that it will be mandatory to put in drop inlet
and frame and grate for this project. The town requires it

Sent from my iPhone

On May 20, 2021, at 4:11 PM, Joe & Judy Kelly
<jkelly131@gmail.com> wrote:

[Quoted text hidden]

Joe & Judy Kelly <jkelly131@gmail.com> Fr(i, May 21, 2021 at 6:09 AM
Draft To: Spencer Avolis <scavolis@gmail.com>

Ok, thanks.
[Quoted text hidden]

://mail.google.com/mai!/u/O?ik=148a089463&view=pt&search=alI&permthid=thread-a%3Ar—544578038634951 1810&simpl=msg-a%3Ar-84387... 2/2
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§ 9.03.008 RESPONSIBILITY FOR STREET REPAIR AND DAMAGE.

(A)

Added 02/16/12

When any part of any street, sidewalk, alley, right of way, or other public place of the town shall
be torn or dug up for any purpose, the person making the excavation or opening shall,
immediately upon completion of the work and as speedily as practicable, refill the excavation or
opening in accordance with town standards and specifications and to the satisfaction of the
Director of Public Works and the Town Manager. Any person neglecting, refusing or failing to
comply with any provision of this section shall be guilty of a violation, and where the neglect,
refusal or failure is continued, after notice from the Town Manager, every day's continuance shall
constitute a separate and distinct offense.

When any street, sidewalk, alley, right of way, or other public place is excavated, cut, or
damaged, the person causing such excavation, cut, or damage shall restore the facility to its
previous condition (including patching or re-paving with asphalt or concrete as required by the
Town) as soon as possible, but in no case later than 60 days, unless an extension of this period is
granted, due to weather or other reasonable conditions, by the town manager or public works
director.

In addition to any other penalties set forth for violations of this Code, persons who fail to obtain a
proper permit for a street excavation, who fail to speedily re-fill or maintain an excavation,
and/or who fail to properly patch or re-pave an excavation shall be liable to civil penalties in
accordance with the approved schedule of fees

§ 9.03.009 MAINTAINING SAFETY OF EXCAVATION AREA.

Added 02/16/12

It shall be unlawful for any person, firm or corporation who obtains a permit under this subchapter to do
any excavation of any kind which may create or cause a dangerous condition in or near any street, alley,
sidewalk, right of way, or public place of the town without placing and maintaining proper guard rails
three feet from the ground and signal lights or other warnings sufficient to warn the public of the
excavation or work, and to protect all persons using reasonable care from injuries.

§ 9.03.010 STORMWATER DRAINAGE

(A) Tiling and other changes in right of way ditches.

(1) Where grassy swales currently exist as a drainage feature, the town, through enforcement
of its ordinance, will seek to protect those swales from any development or alteration.
Normally, continuously piped storm drains will not be permitted. The tiling or other
alteration of right-of-way drainage ditches shall be permitted only with the express approval
of the Zoning Administrator and only after adequate verification that the tiling or other
alteration will not impede or accelerate unreasonably the flow of stormwater runoff to
adjoining property. If approval for the tiling is granted, the person requesting the approval
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shall install, in conjunction with the tiling, the catch basins gs may be required by the Zoning
Administrator after taking into consideration the length of the right-of-way drainage ditch to
be tiled.

(2) During and after any drainage projects, drainage ditch integrity shall be maintained against
erosion and/or drainage changes at all stages of construction with marl rip-rap, mulching,

sodding, silt fence or other materials as may be required by the Town.

(3) Prior to issuing approval for a project, the Zoning Administrator may require the applicant to
submit the proposed specifications and drawing defining the stormwater drainage plans,
including the percentage of impervious surfaces, for the project and for any changes to
existing drainage features outside the new area necessary to accommodate the plan.

(4) Changes to established drainage features such as size or elevation of driveway culverts, of
swales and of ditches on town property or easements shall not be made without the written
approval of the Zoning Administrator indicating that the change will not significantly impact
stormwater drainage in the area.

(5) Grade changes on private property shall be considered drainage feature changes, and shall
require written approval of the Zoning Administrator. Grading on private property shall not
accelerate, or increase nor divert the flow of stormwater onto adjacent private property.

(6) Forthose drainage ditches and drainage pipes installed in the town's right-of-way by the
property owner, either current or prior, or by the developer, it is the current property
owner's responsibility to maintain those drainage ditches and pipes. The drainage ditches,
and pipes, must be kept clear of obstructions or conditions which might retard the free flow
of stormwater past their property and under their driveways.

(7) No surface water shall be channeled or directed into a sanitary sewer.

(8) Nuisance water shall not be a violation of this chapter or subject to enforcement procedures
under the provisions of this chapter. Waterways within the jurisdiction of the Corp of
Engineers and/or the North Carolina Department of Environmental Quality shall not be
classified as nuisance water. Additionally, stormwater retention and/or detention ponds
shall not be classified as nuisance water.

(9) Any project, due to complexity or scale, may be subject to the provisions of § 15.01.082 (7)
of the Town’s Code, when deemed necessary by the Zoning Administrator..

(10)Problem water will not be allowed to exist within any drainage feature such as a swale, ditch
or pipe located within the town’s property, right-of-way or easement. Nuisance water and
waterways shall not be classified as problem water.

Penalty, see § 1.01.999

Amended 11/19/2020

Establishment and control over municipal streets, see G.S. § 160A-296
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River Bend Town Council
Work Session Minutes
May 13, 2021
Town Hall
5:00 p.m.

Present Council Members: Mayor John Kirkland
Don Fogle
Brian Leonard
Barbara Maurer
Buddy Sheffield
Bud Van Slyke

Town Manager: Delane Jackson
Town Clerk: Kristie Nobles
Town Attorney: Dave Baxter
Town Zoning Administrator: Allison McCollum
CALL TO ORDER

Mayor Kirkland called the meeting to order at 5:00 p.m. on Thursday, May 13, 2021 at the River
Bend Town Hall with a quorum present.

Discussion— Revisions to Chapter 15 of Town Ordinances from Planning Board
The Manager stated that after months of preparation, the Town’s Zoning Administrator Allison

McCollum along with the Planning Board have completed the recommendations for the legislative
required changes to the Town’s zoning ordinance to be in compliance with NCGS§160D. The
Manager stated that the amended ordinances include many items that were required by law.
Councilman Sheffield stated that the Zoning Administrator Allison McCollum did an amazing job
on making these changes and preparing the proposed ordinances.

Discussion — Review of Town’s Financial and Budgetary Policies
The Manager stated that Councilman Fogle suggested adding new language to the Financial and

Budgetary Policy to state that the total for fund balance be $2,000,000. The Manager stated that
this policy is revised every 3 years and it is due to be revised at this time. The Manager stated
on page 74 of the 2020 Audit, $2,000,000 of unassigned fund balance is available for
appropriation. The Manager stated that $2,000,000 is a goal and the targeted amount that they
strive to obtain. The Manager stated that on page 6 the hydrant fee is no longer being used to
fund the water capital reserve and is amended also. This amended policy will be voted on at the
May 20, 2021 regular meeting.

Discussion — Year-End Budget Amendment
The Manager stated that there is an annual budget amendment that balances the departments

and items within the departments. He stated this amendment was not included and is not complete
at this time. He stated that he thought there would only be two items for this budget amendment,
closing out the BUS Project, which came in $1,000 under budget and a salary adjustment. The
Manager stated that last fiscal year, 2019-2020 there were 26 paid weeks with the last paid day
falling within that budget year making there 27 pay days in that year. The Manager, Finance
Director, and Finance Officer agreed to move that one payday to the first day in this fiscal budget
year, which would make this salary budget short by one payday. The Manager stated that this
budget amendment will be presented at next month’s Council meeting.

REVIEW AGENDA FOR THE MAY 20, 2021 COUNCIL MEETING
The Council reviewed the Agenda for the May 20, 2021, Council meeting.
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CLOSED SESSION

Councilman Sheffield moved to go into a Closed Session under NCSG §143-318.11(a)(6) to
the Personnel exemption to the Open Meetings Law.The motion carried unanimously. The
Council entered Closed Session at 5:29 p.m.

OPEN SESSION
Councilman Sheffield moved to return to Open Session at 6:27 p.m. The motion carried
unanimously.

VOTE — Town Manager Performance and Service Bonus

Councilman Van Slyke motioned to award a bonus to the Town Manager in recognition of superior
performance and service to this community in the amount of $5,000. The motion carried
unanimously.

ADJOURNMENT/RECESS
There being no further business, Councilman Sheffield moved to adjourn. The meeting
adjourned at 6:29 p.m.

Kristie J. Nobles
Town Clerk



River Bend Town Council
Regular Meeting Minutes
May 20, 2021
Town Hall
7:00 p.m.

Present Council Members: Mayor John Kirkland
Don Fogle
Brian Leonard
Buddy Sheffield
Barbara Maurer
Absent Council Members: Bud Van Slyke

Town Manager: Delane Jackson
Town Clerk: Kristie Nobles
Town Attorney: Dave Baxter

CALL TO ORDER
Mayor Kirkland called the meeting to order at 7:00 p.m. on Thursday, May 20, 2021 at the River
Bend Town Hall with a quorum present.

RECOGNITION OF NEW RESIDENTS

Mayor Kirkland stated that Ms. Grace Marie Skahan is in attendance tonight and the Town would
like to recognize her for recently celebrating her 100" birthday. Councilman Sheffield stated that
Ms. Skahan is a veteran of World War || where she served as a Navy Nurse. He shared a few
personal stories, as Ms. Skahan is his mother-in-law. The Mayor and Councilman Sheffield
presented Ms. Skahan with a Certificate of Recognition.

ADDITIONS / DELETIONS TO AGENDA
Councilman Leonard made a motion to remove item 9B — Budget Amendment 20-B-07. The
motion carried unanimously.

CONSENT AGENDA

The Mayor presented the Council with the Consent Agenda. Councilman Sheffield moved to
approve the Consent Agenda as presented. The motion carried unanimously. Within this
motion, the following items were approved:

A. Approve
Minutes of the April 8, 2021 Work Session
Minutes of the April 15, 2021 Regular Meeting
Minutes of the April 27, 2021 Budget Workshop
Minutes of the May 4, 2021 Budget Workshop
Minutes of the May 11, 2021 Budget Workshop
Minutes of the May 13, 2021 Budget Workshop

TOWN MANAGER’S REPORT

The Manager stated that the draft budget message was included in the agenda packets. He stated
that over a 4-week period the Council has met and discussed this budget for approximately 8
hours. He stated this document would be available for the public to view on or before May 27 at
Town Hall and on the Town’s website. The Manager stated that there is no tax rate or utility rate
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increase in the proposed Budget. He commended the Town staff for an excellent job during
budget preparation.

The Manager stated that the Independence Day celebration is scheduled for July 2 at the River
Bend Country Club. He also stated that this month is Military Appreciation Month and the Police
Department has set up a patrol car for any items to be donated. These items will be collected until
3:00 on Friday May 28 and then delivered to Navy Federal Credit Union.

Councilman Leonard asked the Town Attorney about the legislative bill regarding the municipal
voting in River Bend. The Attorney stated that there has not been anything new on that bill since
March 15", although he expected something to be announced the following week.

ADMINISTRATIVE REPORTS

PUBLIC WORKS - Mayor Kirkland
The Mayor stated that there was no report this month. He also stated that PWAB is in need of
members, and anyone interested should contact the Town Clerk for an application.

FINANCE —-Councilman Leonard for Councilman Van Slyke

Financial Report — The Manager told the Council that the total of the General Fund Cash Balances
as of April 30, 2021 are $3,860,649 and Ad valorem tax collections for FY20-21 were $704,595
and Vehicle Ad valorem tax collections were $74,688.

Vote — Public Hearing FY21-22 Budget Proposal
Councilman Leonard motioned to schedule the Public Hearing on the Proposed Fiscal Year 2021-
2022 Budget for Thursday June 10, 2021 beginning at 5:00 p.m. The motion carried unanimously.

Discuss — Financial and Budgetary Policies
Councilman Leonard stated that the revised Financial and Budgetary Policy was included in the
agenda package and was discussed at last week’s Council Work Session.

Vote ~ Adopt Financial and Budgetary Policies
Councilman Leonard motioned to adopt the Financial and Budgetary Policy as presented. The
motion carried unanimously. (see attached)

Planning Board — Councilman Sheffield

Councilman Sheffield stated that the regular meeting of the Planning Board was held on May 6"
at 6:00 pm at Municipal Building. A quorum was present. There were no visitors. Chairman
Lippert called the meeting to order. The usual reports were given. There was only one item on
the agenda. Assistant Zoning Administrator McCollum had prepared a lengthy draft of changes
to River Bend’s zoning ordinances suggested and or mandated by the State legislature. Board
members had several days to study the draft and each one gave their corrections and
suggestions. Very few changes were suggested. The board approved a resolution stating that
River Bend’s zoning ordinances comply with state requirements. A public hearing and approval
by the Town Council will be required before the changes are officially adopted.

Vote — Public Hearing Proposed Chapter 15 Zoning Ordinance Amendments

Councilman Leonard motioned to schedule the Public Hearing on the Proposed Chapter 15
Zoning Ordinance Amendments for Thursday June 10, 2021 beginning at 5:00 p.m. The motion
carried unanimously.
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PARKS & RECREATION — Councilwoman Maurer

Parks and Recreation Advisory Board met on Wed, May 5. Town Manager Delane Jackson
attended the meeting. River Bend will celebrate the Fourth of July this year if it is safe to do so.
This event will be very different from previous years. It will take place in the evening and will
feature a band and fireworks. It will take place at the country club. Food and beverages will be
sold in the restaurant. It is unclear at this time whether other refreshments and entertainment will
be provided.

CAC

The CAC met on Wednesday, April 28 at 1:30 pm. The members discussed how to spend the
balance of this year's budget. Members would like to return the Christmas “tree” to Town
Commons and place a larger “tree” at the front entrance. Other decorations were also discussed,
with the knowledge that better quality products are significantly more expensive. Members
discussed placement of the veteran’s memorial and its barren appearance. Lynn will not remain
on the board when her term expires in June. She suggested the decision about meeting dates
and times be postponed until there is a new chairperson.

Organic Garden
Everything is growing. The garden has added four volunteers this spring. The Green Team asked
if they could continue working in the garden biweekly throughout the summer. It is not for credit.

Red Caboose Library N
The library’s book inventory is on their page of the town’s website. Hours of operation are also
posted there. The next library board meeting is scheduled for June 10".

Public Safety — Councilman Fogle
Councilman Fogle stated that CERT plans to meet on June 23 at 7:00 p.m.

Councilman Fogle stated that the revised Executive Order 215 was included in the agenda
package. He asked the Town Attorney if section 1.3 fully lifts face coverings and social distancing
for local government. The Attorney replied yes. Councilman Leonard stated that he felt Town Hall
and the Municipal Building should fully re-open to pre-Covid status. Councilman Fogle asked if
yoga is included in this executive order and the Manager stated yes.

VOTE- Reopen Town Facilities
Councilman Leonard motioned to fully re-open Town Hall and the Municipal Building, lifting all
restrictions. The motion carried unanimously.

MAYOR’S REPORT - Mayor Kirkland

The COVID-19 virus has changed what will be the “norm” from 2021 forward. It seems that
human nature is dedicated to resisting change but some wise person once stated “the only thing
constant is change.” The change that we are confronting has been some time in development
and has a number of contributing factors. A number of those contributing factors follow:

A. Reliable Communication; Today communication from the remote corners of the world is
instantaneous and reliable. A hundred years ago, the Titanic was lost and nearby ships
could not be alerted to rescue survivors.

B. Travel in the Victorian era could easily have taken 80 days to go around the world.
Today, with a little planning, a trip around the world can take less than 80 hours. With
this rapid interface of world, travel comes the transport of the COVID-19 virus and its
future successors around the world.
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As we consider how the world can adapt to the new norm, we need to recognize that
adjustments need to be made to conduct operations at every level of society. The following
events demonstrate how vulnerable we are as we ighore change and cling to a past norm:

1.

The world is a single marketplace and depends on manufacturing of products produced
half a world away. The recent grounding of the giant container-shipping vessel
Evergiven in the Suez Cannel demonstrated that change to the week-long event denied
markets the cargo on that vessel and all of the other vessels while the Evergiven
blocked transit through the canal.

Continuing with ships, we should consider how the pandemic, communications and the
U S Navy come together to illustrate the need for new planning considerations. In the
age of sail, naval vessels of every nation were sent on voyages of discovery and they
might be at sea for more than a year with no new or updated communication from
superior command. In our time, the Commanding Officer aboard the attack carrier
Theodore Roosevelt had a pandemic problem and proposed a need to bring the infected
crew members to port for treatment. He relied on the instant communication with the -
“chain” and sent a message. He sent the recommendation for the change to senior
command and received no quick turnaround. He then released the communications to
channel outside the official “chain.” This resulted in his relief from command. This
illustration is not intended to be critical of the U S Navy. Certainly, the same need to
upgrade policy exists in the State Department and | am confident that every major
industry in the country suffers from the need for upgrade.

The new norm will require solutions that demand international cooperation. Every aspect
of society will either face this need and work through the implementing detail or struggle
with trying to continue to operate with their Pre-Pandemic procedures.

The exercise of management has always demanded integrity and hard work. Those demands
are more in vogue today than ever before. These are exciting times and the rewards of
engineering the new norm will result in a more equitable standard of living for every person in
every city and town of our country, and also in every corner of the world.

PUBLIC COMMENT
Ms. Janet Nawojski addressed the Council and stated that she would like to speak on
volunteerism and then stated that constant criticism can kill the spirit of any volunteer.

ADJOURNMENT/RECESS ,
There being no further business, Councilman Sheffield moved to adjourn. The meeting adjourned
at 7.50 p.m.

Kristie J. Nobles
Town Clerk
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Town of River Bend Page 1
Financial and Budgetary Policies Effective May 20, 2021

Financial and Budgetary Policies

L. Introduction yellow= add green-delete
The Town of River Bend maintains comprehensive financial policies covering a broad range of the
elements of the Town'’s financial plans and financial systems that underlay the management of
overall financial resources. These policies have major objectives to be achieved that include:

1. To link long-term financial planning with short-term daily operations and decision-making.

2. To maintain and improve the Town’s financial position.

3. To maintain and improve the Town’s credit ratings by meeting or exceeding the
requirements of rating agencies through sound financial policies.

4. To maintain and increase investor confidence in the Town and to provide credibility to the
citizens of the Town regarding financial operations.

5. To comply with the North Carolina Budget and Fiscal Control Act and the policies of the
North Carolina Local Government Commission (the “LGC").

6. To effectively conduct asset-liability managemént of the Town'’s balance sheet.

IL Operating Budget

1. The Town’s Annual Budget Ordinance will be balanced in accordance with the Local
Government Budget and Fiscal Control Act (G.S. 159-8(a)).

2. The Town’s Annual Budget Ordinance will be adopted, by fund and department, by each July
1 (G.S. 159-13(a)).

3. In order to force a higher level of planning throughout all levels of Town government, the
annual budget process will focus on future needs through a Capital Improvements Plan, as
discussed later in this document.

4. The annual budget process will consist of a series of public meetings where Council and
staff discuss needs in relation to the Town’s mission statement, and Council’s adopted
priorities.

II1. Revenue Policy

1. Ad Valorem Tax - As provided by the North Carolina Budget and Fiscal Control Act,
estimated revenue from the Ad Valorem Tax levy will be budgeted as follows:

a. Assessed valuation will be provided by the Craven County Tax Assessor.
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b. The estimated percentage of collection will not exceed the actual collection
percentage of the preceding fiscal year, in accordance with State law.

c. The property tax rate will be set each year based upon the costs of providing general
governmental services, meeting debt service obligations and building or
maintaining any reserves or fund balances the Council deems necessary.

2. State revenues fluctuate according to the general economic condition of the state and the
county. Accordingly, the Town will budget these revenues in a conservative manner using
guidance from the North Carolina League of Municipalities to determine predicted rates of
growth in these revenues.

3. User Fees - The Town Council (the “Council”) will set user fees annually by listing such fees
within a fee schedule adopted with the Annual Budget Ordinance. In the case of the water
and sewer enterprises, the Council will continue to use a professionally designed rate model
in order to determine the most appropriate rates based upon current and future expenses.
User fees will maximize charges for services that can be individually identified and where
costs are directly related to the provision of or to the level of service provided.

a. Emphasis of user fees results in the following benefits:

1. The burden on the Ad Valorem tax is reduced.

2. User fees are paid by all users, including those exempt from property taxes.

3. User fees help minimize subsidization in any instance where there are
requirements in order to qualify for the use of the service and the service is not
provided to the general public.

4, User fees produce information on the demand level for services and help to
make a connection between the amount paid and the services received.

4. Interest Income - Interest income is subject to variability based upon changes in prevailing
interest rates, which cannot be predicted with certainty. Such revenue shall therefore be
budgeted in a conservative manner within the Annual Budget Ordinance and shall comply
with the Asset - Liability Management section of this policy.

5. Grant Funding - Staff will pursue opportunities for grant funding. Application for grant
funding will be made after a grant has been evaluated for consistency with the Council’s
goals and compatibility with Town programs and objectives. Staff must have Council
approval to apply for a grant for any amount over $50,000 and for any grant that requires a
local dollar match. All awarded grants can only be accepted by Council action at which time
the related budget shall be established.

a. Grants that have been awarded in prior years and are recurring in nature will be
included and addressed through the annual budget process.

b. Grants that fund operating expenditures but have a funding termination date must
fully disclose that fact to the Council prior to acceptance.
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IV.

c. The grant manager for each grant shall be the Town Manager. The grant manager is
responsible for all grant monitoring, compliance and reporting. The grant manager
will provide copies of all documents to the Finance Administrator. The Finance
Administrator will maintain a grant file by fiscal year for each active grant.

d. For grants involving federal funds, the grant manager is responsible for checking the
list of federally debarred contractors prior to awarding any contracts.

Appropriation of Fund Balance - Assigned fund balance originally appropriated with
adoption of the General Fund annual operating budget shall not exceed 3% of the prior
fiscal year’s budgeted expenditures, unless done per Section 2b of the Reserve/Fund
Balance section of this policy. Any further commitment of fund balance in the General Fund
during the fiscal year shall require four “yes” votes from the five members of Council.

Budgetary Responsibilities - The Town Manager shall develop initial budget estimates of
applicable revenues. Those estimates are to be supported by variables (base, rate, etc.) that
comprise such revenue. Monitoring of the revenue budget shall be performed by the
Finance Administrator in a timely manner throughout the fiscal year and shall include an
analysis of actual versus budgeted variances. Compliance of revenue with all laws and/or
regulations is primarily the responsibility of the revenue-initiating department.

Revenue Spending Policy

The Town will follow a revenue spending policy that provides guidance for programs with
multiple revenue sources. The Finance Department, as directed by the Finance Officer, will
use resources in the following hierarchy as appropriate: bond proceeds, federal funds, State
funds, local non-Town funds, and Town funds.

For purposes of fund balance classification, expenditures are to be spent from restricted
fund balance first, followed in order by committed fund balance, assigned fund balance, and
lastly, unassigned fund balance. The Finance Officer has the authority to deviate from this
policy if it is in the best interest of the Town.

Expenditure Policy

Expenditure budgets shall be monitored throughout the fiscal year by department heads,
the Finance Administrator and the Town Manager. Budget compliance, which includes
electronic obligations, is the responsibility of the department head and the Town Manager.

Budgeted funds will only be spent for categorical purposes for which they are intended.
Budget amendments may be made to reflect unexpected expenses and must be approved by
vote of the Council. Appropriations of debt proceeds will be made only for the purpose for
which such debt instrument was issued or for the payment of debt principal and interest.

Budgeted expenditures for debt service for any variable rate debt or synthetic variable rate
debt will be set to at least the average of the prior five years.
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4. For continuing contracts, funds will be appropriated in the annual budget ordinance to meet
current year obligations arising under the contract, in accordance with G.S. 160A-17.

5. Payroll will be processed in accordance with the requirements of the Fair Labor Standards
Act. Overtime and benefit payments will be made in accordance with the Town’s Personnel

Policy.

6. The Town may utilize non-capital operating leasés or installment purchase loans for the
procurement of copiers, multifunction copiers/printer type machines and for personal
computers.

7. The Town will fund current expenditures with current resources and will strive to avoid
balancing budgets utilizing one-time revenues.

8. The Town will employ the use of the carryover method for reappropriation of outstanding
purchase orders and contracts as of the end of each fiscal year into the new fiscal year. The
process shall be explained in each year’s budget process.

V. Reserve/Fund Balance Policy

1. In accordance with State statute, appropriated fund balance in any fund will not exceed the
sum of cash and investments less the sum of liabilities, encumbrances, and deferred
revenues arising from cash receipts as those figures stand at the close of the fiscal year next
preceding the budget year.

2. The Town will strive to maintain a General Fund unassigned fund balance that significantly
exceeds the minimum eight percent (8%) as recommended by the LGC. Unassigned fund
balance is defined as the portion of fund balance that remains available for appropriation by
the Town Council after all commitments for future expenditures, required reserves defined
by State statutes, and Council-established assignments have been calculated. The
percentage is to be determined by dividing the unassigned fund balance amount by actual
expenditures of the then completed fiscal year. The goal is to maintain a fund balance of no
less than 50%, with the total amount of unassigned fund balance at $2,000,000.

a. Purpose of Reserve: These funds will be utilized to avoid cash flow interruptions,
generate interest income, eliminate the need for short-term borrowing, and
maintain the Town’s credit ratings.

b. Reserve Drawdown: The available fund balance may be purposefully drawn down
below the target percentage for emergencies, economic influences, nonrecurring
expenditures, or major capital projects.

c. Reserve Replenishment: If the available fund balance percentage falls below the
target percentage for two consecutive fiscal years, the Town will replenish funds by
direct appropriation in the next budget developed for the fiscal year after the
occurrence is known. In that instance, the Town will annually appropriate 25% of
the difference between the target percentage level and the actual balance until the
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target level is met. In the event appropriating 25% is not feasible, the Town will
appropriate a lesser amount and shall reaffirm by Council resolution its
commitment to fully replenish the fund balance over a longer period of time.

d. Any General Fund unassigned fund balance that exceeds the target goal range may
be used to reduce general fund debt.

3. The Town will appropriate within the annual budget a Contingency appropriation each
fiscal year. The minimum level of contingency is 1% of budgeted general fund
expenditures and the maximum is an amount equal to the revenue generated by a

$.01 ad valorem tax rate. pli§ the approved provision for personnel merit bonuses|

4, The Town’s goal will be to maintain a minimum cash balance in both the water and
sewer operating funds (separately) of 50% of actual expenditures of the ther} most
recently completed fiscal year. These funds will be utilized to avoid cash flow
interruptions, generate interest income, fund capital expenditures, eliminate the need for
short-term borrowing and maintain the Town’s credit ratings.

VL Asset-Liability Management

1. The Town will seek to incorporate coordinated investment and debt structuring decisions
with the goal of such coordination being to use each side of the balance sheet to mitigate, or
hedge, cash flow risks posed by the other side of the balance sheet.

2. The Town considers short-term investments to be effective hedges to variable rate debt
because movements in interest rates should have offsetting impacts upon both.

a. Given the prevalent patterns of business, economic and interest rate cycles, the
Town may strive to match temporary increases in interest income to temporary
increases in interest expense through the use of variable rate debt or synthetic
variable rate debt.

b. This recognizes that variable rate debt generally offers lower interest costs and that
the use of higher interest income to offset higher interest expense is preferable to
creating a budget imbalance due to reliance upon temporarily increased interest
income.

3. The Finance Officer is designated to monitor and report on financial market conditions and
their impact on performance of debt, investments, and any interest rate hedging products
implemented or under consideration.

4. The Finance Officer is designated as the individual responsible for negotiating financial
products and coordinating investment decisions for debt structure. The Finance Officer is
designated as the individual responsible for recommending debt structure to the Council.

5. The Town may incorporate the use of variable rate debt or synthetic variable rate debt, as
allowed by the Debt Management Section of the LGC, into its debt structure. Unhedged
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VIL

variable or synthetic variable rate debt shall not exceed 20% of the Town's total, non-Utility
debt outstanding.

Capital Improvements Policy

1. Capital Improvements Plan

a.

The Town will update and readopt annually a five-year capital improvements plan
(CIP) which projects capital needs and details the estimated costs, description and
anticipated funding sources for capital projects. A separate CIP will be developed for
the General Fund, Water Fund, and Sewer Fund. '

The annual update of the CIP will be conducted in conjunction with the annual
operating budget process.

The first year of the five-year CIP will be the basis of formal fiscal year
appropriations during the annual budget process.

A programming or cost estimation study is eligible for inclusion in the CIP for a
project for which a future request is being considered. Such a study is encouraged in
order to generate reliable cost estimates for the CIP.

The Town expects to see new capital items generally first appear in the last year of
the CIP.

The Town acknowledges pay-as-you-go financing as a significant capital financing

source, but will ultimately determine the most appropriate financing structure for

each capital project both on an individual basis after examining all relevant factors
of the project and in conjunction with the funding of the entire CIP.

2. Capital Formation

a.

General Fund revenue is the source for the General Fund CIP. The water CIF fee
hydrant fee are is a source of revenue for the water Capital Reserve Fund. The
sewer CIF fee is a revenue source for the sewer Capital Reserve Fund. The water and
sewer enterprise fund annual budget will also provide CIP revenue in these areas as
the use of CIF/Hydrant fee revenue is limited, per Council resolution, to debt
reduction or system expansion activities.

The General Fund Capital Reserve Fund is the funding source for pay-as-you-go
financing and for debt service payments for debt financed projects in the General

Fund CIP.

Given the historical volatility of the state and other revenues, the five year
projections of revenue used to complete the CIP shall be very conservative.
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3. Fixed Assets

VIIIL.

a. The capitalization threshold for fixed assets shall be $5,000. The threshold will be
applied to individual fixed assets and not to groups of fixed assets. Fixed assets will
only be capitalized if they have a useful life of at least three years following the date
of acquisition. A physical inventory of capitalized fixed assets will be performed,
either simultaneously or on a rotating basis, so that all fixed assets are physically
accounted for at least once every four years.

Debt Policy

Debt will only be incurred for financing capital assets that, because of their long-term
nature or because of budgetary restraints, cannot be acquired from current or budgeted
resources. Debt will not be used for operational needs. Debt financing can include
general obligation bonds, revenue bonds, certificates of participation, lease/purchase
agreements, special obligation bonds, or any other financing instrument allowed under
North Carolina law. :

The Town will seek to structure debt and to determine the best type of financing for each
financing need based on the flexibility needed to meet project needs, the timing of the
project, taxpayer or rate payer equity, and the structure that will provide the lowest interest
cost in the circumstances.

Debt financing will be considered in conjunction with the approval by the Council of the
Town'’s CIP.

Capital projects financed through the issuance of bonds, installment financings or lease
financings will be financed for a period not to exceed the expected useful life of the project.

a. General fund debt will normally have a term of 20 years or less. When practical, the
term of non-Utility debt will not exceed 30 years.

b. Enterprise fund (water and sewer) debt will normally have a term of 30 years or
less. When practical, the term of Utility debt will not exceed 40 years.

The Town will strive to maintain a high level of pay-as-you-go financing for its capital
improvements.

Debt Affordability

a. The net debt of the Town, as defined in G.S. 159-55, is statutorily limited to 8% of
the assessed valuation of the taxable property within the Town. The Town will
strive to maintain a net debt level of no greater than 4%.

b. Total General Fund debt service will not exceed any limits imposed by the LGC. As a
guide, formulas established by the LGC and rating agencies will be monitored and
appropriately applied by the Town. Debt service as a percentage of the operating
budget will be targeted at less than 15%.

c. The Town will strive to achieve amortization of 60% or more of its non-Utility debt
principal within ten years.
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7. The Town will seek to structure debt in the best and most appropriate manner to be
consistent with the Asset - Liability Management section of this policy.

8. Ifthe Town issues Revenue Bonds, and whereas the minimum coverage ratio expected for
Town revenue bonds is 1.20 times, upon the calculation of a coverage ratio for any Utilities
System Revenue Bonds which is below 1.5 times (Net Revenues as defined by the General
Indenture, but excluding cash receipts from special assessments, over Debt Service as
defined by the General Indenture), the Finance Officer will notify the Council of such. Within
three months of such notification, the Finance Officer will again report to the Council and
will have performed the necessary internal study to advise the Council on the actions
necessary to restore the coverage ratio to above 1.5 times. This policy is intended to ensure
that all reasonable steps necessary are taken to begin the process of reviewing water
revenues and rates well before the coverage ratio for outstanding revenue bonds could -
reach the minimum level of 1.20 times.

9. The Town will seek to employ the best and most appropriate strategy to respond to a
declining interest rate environment. That strategy may include, but does not have to be
limited to, delaying the planned issuance of fixed rate debt, examining the potential for
refunding of outstanding fixed rate debt, and the issuance of variable rate debt. The Town
will seek to employ the best and most appropriate strategy to respond to an increasing
interest rate environment. That strategy may include, but does not have to be limited to, the
issuance of variable rate debt (a historically lower interest cost), and the use of forward
delivery fixed rate debt.

10. The Town will monitor the municipal bond market for opportunities to obtain interest rate
savings by refunding by forward delivery, currently refunding or advance refunding
outstanding debt. The estimation of net present value savings for a traditional fixed rate
refunding should be, at a minimum, 3% of the refunded maturities before a refunding
process begins. The estimation of net present value savings for a synthetic fixed rate
refunding should be, at a minimum, in the range of 5% to 6% of the refunded maturities
before a refunding process begins.

11. The Town will strive for the highest possible bond ratings in order to minimize the Town’s
interest costs.

12. The Town will normally obtain two debt ratings (Fitch Ratings, Moody’s, or Standard &
Poor’s) for all publicly sold debt issues.

13. While some form of outstanding debt exists, the Town will strive to have a portion of that
debt in the form of general obligation debt, when fiscally advantageous.

14. For all years that the Town has any publicly sold debt outstanding, the Town will provide
annual information updates to each of the debt rating agencies if desired by those agencies.

15. The Town will use the Gomprenensivd Annual Comprehensive Financial Report (ACFR) as
the disclosure document for meeting its obligation under SEC Rule 15c2-12 to provide

nsiv
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IX.

16.

certain annual financial information to the secondary debt market via various information
repositories.

The Town recognizes the significance of the debt portfolio and the need for the ability to
properly manage and maintain that portfolio. The Finance Administrator will maintain a
current database of all debt.

Accounting, Auditing and Financial Reporting

The Town will maintain accounting systems in compliance with the North Carolina Local
Government Budget and Fiscal Control Act. The Town will maintain accounting systems that
enable the preparation of financial statements in conformity with generally accepted
accounting principals (GAAP).

a. The basis of accounting within governmental funds will be modified accrual.

b. The basis for accounting within all Enterprise and Internal Service Funds will be
modified accrual.

Financial systems will be maintained to enable the continuous monitoring of revenues and
expenditures or expenses with complete sets of monthly reports provided to the Council,
and the Town Manager. Monthly expenditure/expense reports will be provided to each
department head for their functional area and online, real time, view only, access to the
financial system will be made available to department heads and other staff as much as
practical and its use encouraged.

The Town will place emphasis on maintenance of an accounting system which provides
strong internal budgetary and financial controls designed to provide reasonable, but not
absolute, assurance regarding both the safeguarding of assets against loss from
unauthorized use or disposition and the reliability of financial records for preparing
financial statements and reports, as well as the accountability of assets.

An annual audit will be performed by an independent certified accounting firm which will
issue an opinion on the annual financial statements as required by the Local Government
Budget and Fiscal Control Act.

The Town will solicit proposals from qualified independent certified public accounting
firms for audit services. The principal factor in the audit procurement process will be the
auditor's ability to perform a quality audit. The Town may enter into a multiyear agreement
with the selected firm for a period of up to three fiscal years. Firms are not barred from
consecutive contract awards. The Council, upon recommendation from the Finance Officer
and Audit Committee, shall approve the contractual relationship with the auditor

The Town will maintain a standing audit committee. The committee will oversee the
independent audit of the Town'’s financial statements, from the recommendation of the
auditor to the resolution of any audit findings.
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7. The Finance Officer will conduct some form of internal audit procedures at least one time
per year, specifically focusing upon cash receipts procedures.

8. The Town will prepare an ACFR in compliance with established criteria to obtain the
Government Finance Officers Association’s Certificate of Achievement for Excellence in
Financial Reporting and will be submitted to that award program each year.

9. Full and complete disclosure will be provided in all regulatory reports, financial statements
and debt offering statements.

10. The Town shall use the ACFR as the disclosure document for meeting its obligation to
provide certain annual financial information to the secondary debt market via various
information repositories. The annual disclosure is a condition of certain debt covenants and
contracts that are required by SEC Rule 15¢2-12.

11. The Finance Administrator will develop and maintain a Financial Procedures Manual as a
central reference point and handbook for all financial, accounting and recording
procedures.

12. The Town Manager will establish, document and maintain a Computer Disaster Recovery
Plan and will provide for the daily backup of data and the offsite storage of the same.

X, Cash Management Policy

1. Receipts

a. Allaspects of cash receipts shall be subject to proper internal controls with standard
controls documented and followed by revenue generating departments.

b. The Town Manager shall prescribe internal control procedures for departments
which address adequate segregation of duties, physical security, daily processing
and reconciliation, use of automated resources, and treatment of overpayments.

c. Cash receipts will be collected as expediently as reasonably possible to provide
secure handling of incoming cash and to move these moneys into interest bearing
accounts and investments.

d. Allincoming funds will be deposited dail§f as required by State law.

e. The Finance Officer is responsible for conducting at least two unannounced random
or risk based internal audits of cash receipting locations per fiscal year.

f.  Upon any suspicion of fraud, the department head shall timely notify the Town
Manager for further investigation.

g. Upon any suspicion of non-compliance with internal control directives, the
department head shall timely notify the Town Manager for further investigation.



River Bend Town Council Regular Meeting

May 210, 2021
6 of 23

Town of River Bend Page 11
Financial and Budgetary Policies , Effective May 20, 2021

X1

h. The Town reserves the right to refuse acceptance of more than $5.00 in coins,
damaged currency, suspicious currency or any check for the transaction of business. -
(added 7-13-2017)

2. Cash Disbursements

a. The Town'’s objective is to retain monies for investment for the longest appropriate
period of time.

b. Disbursements will be made timely in advance of or on the agreed-upon contractual
date of payment unless earlier payment provides greater economic benefit to the
Town.

c. Inventories and supplies will be maintained at minimally appropriate levels for
operations in order to increase cash availability for investments purposes.

d. Dual signatures are required for Town checks. Electronic signature of checks, drafts
and purchase orders, while technically possible, is not deemed appropriate at this
time. The Council may provide by appropriate resolution or ordinance for the use of
a signature stamp or similar device in signing checks and drafts and in signing the
preaudit certificate on contracts or purchase orders. The Council shall charge the
Finance Officer with the custody of the stamp or device, and the Finance Officer and
sureties on his official bond are liable for any illegal, improper, or unauthorized use.

e. Electronic payments shall be utilized to the fullest extent possible where it is
determined to be cost effective by the Finance Administrator. Such payments shall
be integrated with financial systems and shall follow the proper data and internal
controls in accordance with the NC Administrative Code 20 NCAC 03.04:10.

Investment Policy

Policy - It is the policy of the Town to invest public funds in a manner which will provide the
highest investment return with the maximum security while meeting the daily cash flow
requirements of the Town and conforming to all State statutes governing the investment of
idle funds.

Scope - This investment policy applies to all financial assets of the Town except authorized
petty cash, and debt proceeds, which are accounted for and invested separately from pooled
cash. The Town pools the cash resources of its various funds and participating component
units into a single pool, as deemed appropriate, in order to maximize investment
opportunities and returns. Each fund’s and participating component unit’s portion of total
cash and investments is tracked by the financial accounting system.

3. Prudence

a. The standard of prudence to be used by authorized staff shall be the “prudent
person” standard and shall be applied in the context of managing an overall
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portfolio. Investments shall be made with judgment and care, under circumstances
then prevailing, which persons of prudence, discretion, and intelligence would
exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of their capital as well as the probable
income to be derived.

b. Authorized staff acting in accordance with procedures and this investment policy
and exercising due diligence shall be relieved of personal responsibility for an
individual security’s credit risk or market price changes, provided deviations from
expectations are reported in a timely fashion to the Council and the liquidity and the
sale of securities are carried out in accordance with the terms of this policy.

4. Authorized Staff - G.S. 159-25(a) 6 delegates management responsibility for the investment
program to the Finance Officer. The Finance Officer will establish and maintain procedures
for the operation of the investment program that are consistent with this policy. Such
procedures will include delegation of authority to persons responsible for investment
transactions. No person may engage in an investment transaction except as provided under
the terms of this policy and the procedures established by the Finance Officer.

The Finance Officer will be responsible for all transactions undertaken and will establish
and maintain a system of controls to regulate the activities of subordinates. In the absence
of the Finance Officer and those to which he or she has delegated investment authority, the
Town Manager or his or her designee is authorized to execute investment activities.

5. Objectives - The Town’s objectives in managing the investment portfolio, in order of
priority, are safety, liquidity, and yield.

°  Safety - Safety of principal is the foremost objective of the investment program.
Investments shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio. To best mitigate against credit
risk (the risk of loss due to the failure of the security issuer) diversification is
required. To best mitigate against interest rate risk (the risk that changes in
interest rates will adversely affect the market value of a security and that the
security will have to be liquidated and the loss realized) the second objective,
adequate liquidity, must be met. '

°  Liquidity - The investment portfolio shall remain sufficiently liquid to meet all
operating and debt service cash requirements that may be reasonably
anticipated. The portfolio will be structured so that securities mature
concurrent with cash needs (static liquidity), with securities with an active
secondary market (dynamic liquidity), and with deposits and investments in
highly liquid money market and mutual fund accounts.

°  Yield - The investment portfolio shall be designed with the objective of attaining
a market rate of return throughout budgetary, economic and interest rate cycles,
taking into account investment risk constraints and liquidity needs.

6. Ethics and Conflicts of Interest - Officers and employees involved in the investment process
shall refrain from personal business activity that could conflict with the proper execution
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and management of the investment program, or that could impair their ability to make
impartial decisions. Employees and investment officials shall disclose to the Town Manager
any interests in financial institutions with which they conduct business material to them.
They shall further disclose any personal financial or investment positions that could be
related to the performance of the investment portfolio. Employees and officers shall refrain
from undertaking personal investment transactions with the same individuals with whom
business is conducted on behalf of the Town.

7. Authorized Financial Dealers and Financial Institutions

a. The Finance Officer will maintain a list of financial institutions that are authorized to
provide investment services. Authorized financial institutions will be selected by
credit worthiness and must maintain an office in the State of North Carolina. These
may include “primary” dealers or regional dealers that qualify under SEC Rule 15C3-
1 (uniform net capital rule).

b. Any financial institutions and broker dealers that desire to become qualified to
conduct investment transactions with the Town must supply the Finance Officer
with the following:

°  Audited financial statements;

°  Proof of National Association of Securities Dealers certification;
Proof of State registration; and

Certification of having read the Town's investment policy.

o

o

c. Any previously qualified financial institution that fails to comply or is unable to
comply with the above items upon request will be removed from the list of qualified
financial institutions.

d. The Finance Officer shall have discretion in determining the number of authorized
financial institutions and may limit that number based upon the practicality of
efficiently conducting the investment program. The Finance Officer shall also have
the discretion to add or remove authorized financial institutions based upon
potential or past performance.

8. Internal Control - The Town Manager is responsible for establishing and maintaining an
internal control structure designed to ensure that the assets of the entity are protected from
loss, theft, or misuse. The internal control structure shall be designed to provide reasonable
assurance that these objectives are met. The concept of reasonable assurance recognizes
that the cost of a control should not exceed the benefits likely to be derived and that the
valuation of costs and benefits requires the use of estimates and judgments by management.

9. Collateralization - Collateralization is required for certificates of deposit. North Carolina
. General Statutes allow the State Treasurer and the Local Government Commission to
prescribe rules to regulate the collateralization of public deposits in North Carolina banks.
These rules are codified in the North Carolina Administrative Code - Title 20, Chapter 7 (20
NCAC 7). The Pooling Method of collateralization under 20 NCAC 7 allows depositories to
use an escrow account established with the State Treasurer to secure the deposits of all
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units of local government. This method transfers the responsibility for monitoring each
bank’s collateralization and financial condition from the Town to the State Treasurer. The
Town will only maintain deposits with institutions using the Pooling Method of
collateralization.

10. Delivery and Custody - All investment security transactions entered into by the Town shall
be conducted on a delivery versus payment basis. Securities will be held by a third party
custodian designated by the Finance Officer and each transaction will be evidenced by
safekeeping receipts and tickets.

11. Authorized Investments - The Town is empowered by North Carolina G.S. 159-30(c) to
invest in certain types of investments. The Town Council approves the use of the following
investment types, the list of which is more restrictive than G.S. 159-30(c):

a.

Obligations of the United States or obligations fully guaranteed as to both principal
and interest by the United States.

Obligations of the Federal Financing Bank, the Federal Farm Credit Bank, the
Federal Home Loan Banks, the Federal Home Loan Mortgage Corporation, the
Federal National Mortgage Association, the Government National Mortgage
Association, the Federal Housing Administration, and the United States Postal
Service. '

Obligations of the State of North Carolina.
Bonds and notes of any North Carolina local government or public authority that are
rated “AA” or better by at least two of the nationally recognized ratings services or

that carries any “AAA insured” rating.

Fully collateralized deposits at interest or certificates of deposit with any bank,
savings and loan association or trust company that utilizes the Pooling Method of

. collateralization (section VIILI).

Prime quality commercial paper bearing the highest rating of at least one nationally
recognized rating service, which rates the particular obligation.

Banker's acceptance of a commercial bank or its holding company provided that the
bank or its holding company is either (i) incorporated in the State of North Carolina
or (ii) has outstanding publicly held obligations bearing the highest rating of atleast
one nationally recognized rating service and not bearing a rating below the highest
by any nationally recognized rating service which rates the particular obligations.

Participating shares in a mutual fund for local government investment, provided
that the investments of the fund are limited to those qualifying for investment under
G.S. 150-30(c) and that said fund is certified by the LGC. (The only such certified
fund is the North Carolina Capital Management Trust.)
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Evidences of ownership of, or fractional undivided interest in, future interest and
principal payments on either direct obligations of the United States government or
obligations the principal of and the interest on which are guaranteed by the United
States, which obligations are held by a bank or trust company organized and
existing under the laws of the United States or any state in the capacity of custodian
(STRIPS).

Guaranteed investment contracts utilizing repurchase agreements but only for the " *
investment of debt proceeds which are to be collateralized at 105% and marked to
market on a daily basis. :

12. Prohibited Forms of Authorized Investments

a.

b.

C.

H
The use of repurchase agreements in the normal 1nvestment por tfolio (not debt
proceeds) is prohibited.

The use of collateralized mortgage obligations is prohibited.

The use of any type of securities lending practices is prohibited.

13. Diversification - Investments will be diversified by security type and by institution.

a.

With the exception of United States treasury securities and the North Carolina
Capital Management Trust, no more than 30% of the Town'’s total investment
portfolio will be invested in a single security type or with a single financial
institution. :

The total investment in certificates of deposit shall not exceed 25.% of the Town'’s
total investment portfolio and the investment in certificates of deposit with a single
financial institution shall not exceed FDIC insurarice limitations.

The Finance Officer is responsible for monitoring compliance with the above
restrictions. If a violation occurs, the Finance Officer shall report such to the Town
Manager and to the Council along with a plan to address the violation.

14. Maximum Maturities - To the extent possible, the Town will attempt to match its
investments with anticipated cash flow requirements. Beyond identified cash flow needs,
investments will be purchased so that maturities are staggered. The following maturity
limits are set for the Town'’s investment portfolio:

a.

At least 60% of the investment portfolio will have maturities of no more than 3
years from the date of purchase. oo

Atleast 80% of the investment portfolio will have maturities ofno more ‘than 5
years from the date of purchase. :

Atleast 95% of the investment portfolio will have maturities of no more than 10
years from the date of purchase.
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d. No investments maturing more than 15 years from the date of purchase may be
purchased.

e. For purposes of this section, for any variable rate demand obligation, the purchase
date is considered to be the last reset and remarketing date and the maturity date is
considered to be the next reset and remarketing date.

" f Ifany change is made to the Town’s policy for unassigned fund balance in the
General Fund then other sections of this policy must be concurrently revised.

15. Selection of Securities - The Finance Officer or his or her designee will determine which
investments shall be purchased and sold and the desired maturity date(s) that are in the
best interest of the Town. The selection of an investment will involve the evaluation of, but
not limited to, the following factors: cash flow projections and requirements; current
market conditions; and overall portfolio balance and makeup.

16. Responses to Changes in Short Term Interest Rates

a. The Town will seek to employ the best and most appropriate strategy to respond to
a declining short-term interest rate environment. The strategy may include, but
does not have to be limited to, purchases of callable “cushion” bonds, lengthening of
maturities in the portfolio, and increases in the percentage of ownership of treasury
notes relative to that of treasury bills.

b. The Town will seek to employ the best and most appropriate strategy to respond to
an increasing short-term interest rate environment. That strategy may include, but
does not have to be limited to, purchases of “step-up” securities, shortening of
maturities in the portfolio, the use of floating rate investments, and increases in the
percentage of ownership of treasury bills relative to that of treasury notes.

17. Performance Standards - The investment portfolio will be managed in accordance with the

| parameters specified within this policy. The investment portfolio will strive to obtain a
market average rate of return within the constraints of the Town's investment risk profile
and cash flow needs. The performance benchmarks for the performance of the portfolio will
be rates of return on 90-day commercial paper and on three-year treasury notes.

18. Active Trading of Securities -It is the Town’s intent, at the time of purchase, to hold all
investments until maturity to ensure the return of all invested principal. However, if
economic or market conditions change making it in the Town’s best interest to sell or to
trade a security before maturity, that action may be taken.

19. Pooled Cash and Allocation of Interest Income - All moneys earned and collected from
investments other than bond proceeds will be allocated monthly to the various
participating funds and component units based upon the average cash balance of each fund
and component unit as a percentage of the total pooled portfolio. Earnings on bond
proceeds will be directly credited to the same proceeds.
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20. Marking to Market - A report of the market value of the portfolio will be generated at least
- semi-annually by the Finance Administrator. The Finance Officer will use the reports to
review the investment portfolio in terms of value and price volatility, as well as for
compliance with GASB Statement #31.

21. Software - The Town recognizes the significance of the size of its investment portfolio and
of the requirements contained in this policy. The Town will utilize investment software
which enables efficient transaction processing and recording, sufficient portfolio
monitoring and the ability to maintain reporting compliance with this policy.

22. Reporting - The Finance Administrator will prepare a quarterly investment report that will
be submitted with the Board’s monthly report package.

a. The quarterly investment report will include a listing of all investments and will
show the investment number, the investment description, the purchase, call and
maturity dates, the yields to call and to maturity, the weighted average yields to call
and to maturity by investment type and in total, the coupon rate, the par value and
the ending amortized value. The report will also include earnings information for
the last twelve months with that information compared to the established
benchmarks.

b. The quarterly investment report will include reporting on the status of
diversification compliance.

23. Policy Considerations

a. A maturity or diversification violation created by fluctuations in the size of the
portfolio does not require corrective action. The violation may be cured through an
increase in the portfolio size or the maturity of an investment.

- XII. Review and Revision

The Town will formally review this set of financial and budgetary policies at least once every three
years.
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Glossary

ACFR: Comprehensive Annual Financial Report
This report moves one-step beyond the typical “audit report” and includes all the information from an
audit, plus additional statistical and general information about the unit.

CIF: Capital Improvement Fund

As fee is paid for all new connections to the water and sewer systems that goes directly into separate
capital improvement funds. These funds, by resolution of the Town Council, are only for projects related
to system expansion or the retirement of debt. The water CIF is also funded by the annual hydrant fee
paid by owners of developed lots that are not connected to the water system.

CIP: Capital Improvement Plan

The purpose of the capital improvement plan (CIP) is to forecast and match projected revenues and major
capital needs over a five-year period. Generally defined, CIP capital expenditures are any expenditure of
major value that recurs irregularly, results in the acquisition (or significant modification) of a fixed asset,
and has a useful life greater than one (1) year.

GAAP: Generally Accepted Accounting Principles
This is a standard related to how financial statements are prepared and included conventions and rules that
accountants use in the preparation and interpretation of these statements.

FDIC: Federal Deposit Insurance Corporation

The Federal Deposit Insurance Corporation (FDIC) is an independent agency created by the Congress to
maintain stability and public confidence in the nation's financial system by: insuring deposits, examining
and supervising financial institutions for safety and soundness and consumer protection, and managing
receiverships.

Fund Balance: Fund Balance is, simply explained, the amount of assets in excess of liabilities in a given
fund. '

Adopted: July 16, 2009

Updated: July 1, 2013

Updated: May 19, 2016

Amended: July 13, 2017 (Section X)

Amended: May 17,2018 {Various changes to comply with electronic pre-audit changes in purchasing
policy: Section V(2), X(2)(e) and IV(1) and to change language from unrestricted to unassigned,
reference fund balance}

Amended: May 20, 2021 Section VII 2 (a), Section V 2 and 3 and changes to add AFCR.
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RIVER BEND POLICE DEPARTMENT

MONTHLY ACTIVITY REPORT

2021
ACTIVITIES 2021 202.1 2021
March April May % of Calls % Change

1|ALARMS / 911 UNKNOWN / DISTURBANCE / SHOTS FIRED 6 7 14 1.11% 100.00%

2|ANIMAL COMPLAINTS 5 5 12 0.95% 140.00%

3|ARRESTS 2 0 1 0.08% 0.00%

4|ASSAULTS / ALL OTHER VIOLENT CRIME 1 3 3 0.24% 0.00%

5|ASSIST CITIZENS / LOCK OUT / QUALITY OF LIFE ISSUES 4 6 0 0.00% -100.00%

6|ASSIST EMS / FD / FIRST RESPONDERS / MED ASSIST 21 29 39 3.08% 34.00%

7|ASSIST MOTORISTS / FOOT PATROLS / ALL OTHER 56 109 117 9.24% 7.00%

8|ASSIST OTHER AGENCIES 2 2 2 0.16% 0.00%

9|B & E BUSINESS / RESIDENCE / VEHICLE 0 1 1 0.08% 0.00%
10[CRIM. SUMM. / SUBPOENAS / WARRANTS / CIVIL COMPLAINT 5 1 4 0.32% 300.00%
11|DOMESTICS 1 0 d 0.08% 0.00%
12|FIRES / ALARM 0 1 3 0.24% 200.00%
13|IDENTITY THEFT / FRAUD 6 4 0 0.00% -100.00%
14|INVOLUNTARY COMMITMENTS 0 0 5 0.39% 0.00%
15|JUVENILE COMPLAINTS 0 2 1 0.08% -50.00%
16|LARCENIES 2 3 1 0.08% -67.00%
17|LITTERING 0 1 0 0.00% -100.00%
18|LOUD MUSIC / NOISE COMPLAINTS 1 0 1 0.08% 0.00%
19|DEATH / MISSING PERSON / RUNAWAY / SUICIDE(A) 1 0 2 0.16% 0.00%
20|PROPERTY DAMAGE / VANDALISM 0 0 i i 0.08% 0.00%
21|RESIDENTIAL / BUSINESS CHECKS / COMMUNITY WATCH 1084 1027 974 76.94% -5.00%
22|ROADWAY DEBRIS / OBSTRUCTIONS 0 0 0 0.00% 0.00%
23|ROBBERIES 0 0 0 0.00% 0.00%
24|SOLICITING VIOLATIONS 0 0 3 0.24% 0.00%
25|SUSPICIOUS PERSONS / VEHICLES / FIELD INTERVIEW 12 16 18 1.42% 13.00%
26| TOWN ORDINANCE CITATIONS 0 0 1 0.08% 0.00%
27| TOWN ORDINANCE VIOLATIONS 4 6 0.32% -33.00%
28| TRAFFIC ACCIDENTS 2 3 1 0.08% -67.00%
29| TRAFFIC STOPS 34 26 22 1.74% -15.00%
30| TRAFFIC COMPLAINTS-RADAR 11 12 6 0.47% -50.00%
31|{DWI 1 0 0.00% -100.00%
32|CHECKPOINTS . 3 2 0 0.00% -100.00%
33|DRUG VIOLATIONS 1 2 1 0.08% -50.00%
34| WELFARE CHECKS 4 4 0.32% 0.00%
35| CASE ASSIST / PW / VEHICLE MAINTENANCE / MEETING 13 7 9 0.71% 29.00%
36|CASE FOLLOW UPS / SPECIAL OPERATION / TRAINING 12 20 10 0.79% -50.00%
37| TRESPASSING 0 0 3 0.24% 0.00%
38|OVERDOSE ) 0 1 2 0.16% 100.00%
39|TOTAL 1296 1301 1266 100.00% -3.00%

Traffic Violations
2 State Citations
3 Total State Charges
2 State Warnings
= Town Citations
- Town Warnings

Community Watch Checks
75 100 Pirates

90 100 Plantation
72 200 Lakemere
76 200 Rockledge

Phone Calls Answered (638-1108)

254 Incoming Calls Answered

| % of Calls = The precentage the call represents out of all total calls
| % Change = The precentage change between the last two months
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May 2021 Monthly Report
Brandon Mills, Director of Public Works

Public Works continued to trim limbs along the roadway. We do this to keep
any limbs from hitting motor vehicles. There is still several streets around town that
we have on our agenda to trim. Several sinkholes/potholes were filled in along the
edge of a couple of streets in town. We fill in any low areas along the road edge to
prevent the roadway from becoming damaged. A couple of storm water catch basins
were cleaned out around town. Occasionally catch basins have to be cleaned out to
remove any debris, or sediment build up that could impede storm water flow.

Water Resources this month had one water leak that had to be repaired. This
leak was on a 2-inch service line, and was repaired by our team. We were able to
repair this leak without any loss of pressure to any of our customers in the system.
During our water system flushing back in April, a fire hydrant on Pirates Rd was
found to be faulty. We ordered the parts needed quickly, and repaired it. The
hydrant is fully functional now, and I would like to thank my guys for a job well
done. We also installed “KOP” kits on our water treatment phosphate pumps. KOP
stands for keep on pumping. This is routine maintenance that we do on a yearly
basis’s to insure our pumps keep working properly.

If you have any questions concerning the Water Resources/Public Works
Department, please call us at 638-3540, Monday-Friday, 8am-4pm. After hour’s
water and sewer, emergencies can be reported by calling Town Hall at 638-3870.
You will be instructed to the dial “9” and follow the directions to contact the on call
duty operator. You will then be asked to enter your phone number at the sound of
the tone. After entering your phone number, the automated system will inform you
that your page has been sent. Please, be patient and our utility systems operator will
return your call. If you do not receive a call back within ten minutes, please notify
the Police Department at 638-1108, and they will get in contact with the on-call
utility systems operator.
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Town of River Bend

Work Order Report

FY 2020-2021

Public Works
YTD Pending
Orders Entered July Aug Sept Oct Nov Dec Jan Feb | March | April May June
Building Maintenance 30 29 30 30 28 32 31 33 35 33 31 342 1
Painting 3 2 0 2 5 4 6 4 6 5 6 43 0
Park/Playground 29 32 33 35 34 33 32 34 37 33 32 364 0
Roadway Maintenance 14 12 10 12 11 8 10 12 9 11 13 122 1
Stormwater Maintenance 8 10 6 8 9 7 9 10 12 10 12 101 2
Trash/Litter 30 30 29 30 31 30 30 28 31 30 30 329 0
Tree Maintenance 4 6 5 7 9 8 7 6 2 3 6 63 0
Wetlands / Ponds 4 5 3 2 3 4 3 2 3 2 1 32 0
Other 9 11 9 11 14 18 17 12 14 18 16 149 0
TOTAL 131 137 125 137 144 144 145 141 149 145 147 0 1545 4
Orders Closed 118 | 128 | 119 | 130 | 138 | 141 | 139 | 133 | 139 | 140 | 143 1468
Water Resources
YTD Pending
Orders Entered July Aug Sept Oct Nov Dec Jan Feb | March | April May June
Sewer Collection 13 11 16 14 18 17 19 21 18 20 22 189 1
Sewer Treatment 14 12 10 12 9 10 12 11 13 11 14 128 1
Water Distribution 6 5 3 6 8 6 10 8 9 8 7 76 2
Water Treatment 10 11 9 12 14 13 13 12 11 13 11 129 1
Service Orders 70 72 84 94 60 75 46 66 56 66 53 742 0
Utility Locates 68 60 45 50 47 50 45 44 40 50 44 543 0
TOTAL 181 171 167 188 156 171 145 162 147 168 151 0 1807 5
Orders Closed 178 | 166 | 164 | 182 | 151 | 168 | 142 | 159 | 142 | 163 | 146 1761
TOTAL July Aug Sept Oct Nov Dec Jan Feb  March April May  June YTD
Orders Entered 312 308 292 325 300 315 290 303 296 313 298 0 3352
Orders Closed 296 294 283 312 289 309 281 292 281 303 289 0 3229
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MONTHLY ZONING REPORT

MONTH [ May |VEAR

Activity Monthly |YTD Total
Permit Applications Received 15 110
Permits Issued 15 110
Fees Collected 697.60| 7515.60
Violations Noted During Weekly Patrol 21 110
Complaints Received From Citizens 1 13
Notice Of Violations Initiated 22 120
*see details below
Remedial Actions Taken By Town 0 0

Detail Summary

Address Violation Date Cited
317 Lakemere Boat 12-May
106 Randomwood Boat 12-May
314 Lochbridge Grass 12-May
108 Starboard Grass 12-May
905 Plantation Grass 12-May
301 Rockledge Grass 12-May
74 Shoreline Grass 12-May
305 Lochbridge RV 12-May
305 Lakemere State of disrepair 12-May
111 Stillwater Trailer 12-May
459 Gatewood Trailer 12-May
202 Channel Run Trailer 12-May
215 Channel Run Trailer 12-May
409 Plantation Trailer 12-May
102 Knotline Trailers 12-May
116 Norbury Vehicle parked in grass 12-May
108 Knotline Vehicle parked in grass 12-May
327 Lochbridge Trailer; debris 19-May
102 Outrigger Trailer 19-May
606 Plantation RV 19-May
44 Shoreline Grass 19-May
18B Masters Court Trailer 26-May
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This monthly report is provided as an oversight/management tool for the Town Council of the Town of River Bend. For ease of reporting, and in
order to be consistent with the categories used in the annual budget process, this report summarizes the revenue and expenses in each of the
three operational areas of the Town. Anyone interested in more detail, or further explanation of the contents of this report, is encouraged to
contact Finance Officer Irving J. “Bud” Van Slyke, Jr. or Finance Administrator Margaret Thelis.

Notes

The cash balances shown on page one are the amount of cash in each specific accounting fund. These funds are deposited in separate
investment accounts. Pooled cash accounts used for operating funds but accounted for, in our internal systems, as individual accounts.
Interest attributable to each account is allocated based upon the total rate of return of the account(s).

The FY Budget columns represents the original and current budget. As the fiscal year goes on and unforeseen expenses or revenues occur,
we need to adjust the budget. The Council does this by formal amendment during a Council meeting. *Asterisked lines represent those
budget items that have been amended since adoption.

The acronym CIF used in this report is our Capital Improvement Fund(s) for water and wastewater. These funds are, by resolution of the
Town Council, reserved for expenses related to expansion of these systems, or retirement of debt. The Water CIF receives revenue in the
form of annual Hydrant Fee payments.

Because this is an annual budget, it is important to note that many lines shown in this report will vary, some significantly, from month to
month, and in different times of the year. In many instances, capital payments for current fiscal year projects are made early in the fiscal year
and the majority of our ad valorem tax receipts occur in the middle of the fiscal year. This is another reason to maintain an adequate fund
balance.

Town of River Bend

Financial Dashboard

Visit our web site http://www.riverbendnc.org/finance.html to view the Financial Dashboard. These dashboards are designed to give the
user a quick overview of the status of revenues and expenditures in each of the Town'’s three major funds as reported in the Monthly
Financial Report.

Printed 6/15/2021
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Fund Cash Balances

Town of River Bend
Financial Report
Fiscal Year 2020 - 2021

Nov

Cash Balances July Aug Sept Oct Dec Jan Feb March April May June
BUS Capital Projects Fund 361,064 300,242 373,747 221,907 163,919 93,854 33,274 0 0 S22 3202
General Fund* 1,142,330 1,040,227| 1,065,570 1,177,596 958,224| 1,290,516| 1,382,419| 1,428,741| 1,408,192 1,297,952| 1,255,859
Powell Bill 0 0 39,979 479 0 0 0 0 0 0 0
NCORR Recovery Grant 176,103 176,110 154,874 154,875 140,661 140,662 122,981 122,982 122,983 122,984 122,985
CDBG OPR Development -847 -1,207 -1,207 -1,207 -3,694 -4,706 -5,237 -5,949 -5,949 -1,005 -1,005
General Capital Reserve 152,134 152,142 94,145 30,453 30,454 30,454 30,455 30,455 30,455 30,455 30,456
Law Enforcement Separation Allowance* 17,249 16,643 16,037 15,430 14,824 13,914 13,307 12,701 12,094 11,487 10,881
Water Fund* 789,864 823,510 827,655 862,269 856,581 876,260 878,165 907,003 917,725 937,914 802,324
Water Capital Reserve Fund (CIF) 244,663 244,672 244,677 244,679 244,681 244,686 244,686 244,687 244,690 244,692 244,694
Sewer Fund* 1,022,560 1,055,928| 1,055,812| 1,102,445| 1,101,477 1,111,914 1,119,723| 1,156,879 1,174,372 1,201,690| 1,094,213
Sewer Capital Reserve Fund (CIF) 11,246 11,247 11,247 11,247 11,247 11,247 11,247 11,247 11,248 11,248 11,248
Total Cash and Investments| 3,916,367| 3,819,514| 3,882,536| 3,820,175| 3,518,373| 3,808,801| 3,831,020| 3,908,746 3,915,810| 3,860,649 3,574,887
BB&T Cash Accounts 251,202 214,117 276,789 365,853 229,025 519,425 541,616 652,541 625,393 569,735 283,271
*These operating funds have equity in the BB&T pooled accounts.
In order to obtain more favorable interest rates, the Town deposits funds in the North Carolina Capital Management Trust. We move funds between
-our cash accounts and these investment accounts to accommodate cash flow for our payables and as revenues are received in order to maintain an Cash 8%
adequate amount of cash for operational needs while attempting to minimize bank fees and maximize interest revenue. Based upon historical cash [ )
flow and current encumbrances, our staff anticipates the level of cash needed to meet our obligations without having to make an inordinate number :
of transfers between accounts. /
[
On the table above, the term cash includes those funds we hold in accounts in our designated banking institution (currently BB&T). We have two [
accounts with BB&T, a Money Market account that pays a competitive rate of interest, and an operating (checking) account from and to which we | Investments
make all regular payments and deposits. 92%
The table below shows the balances of each fund account we have in NCCMT at the end of the month. The chart to the right shows how our funds are
apportioned between operating cash and investments.
~ Investments in NCCMT July Aug Sept Oct Nov Dec Jan Feb March April May June
BUS Capital Projects Fund 360,135 300,148 373,653 221,656 221,658 163,659 33,274 - - - -
General Fund 995,282 995,325 956,083 | 1,019,786 869,009 830,016 978,092 978,099 | 1,014,882 | 1,014,890 | 1,114,899
Powell Bill - - - - - - - - - - -
NCORR Recovery Grant 176,103 176,110 154,874 154,875 140,661 140,662 122,981 122,982 122,983 122,984 122,985
Capital Reserve (General Fund) 152,134 152,142 94,145 30,453 30,454 30,454 30,455 30,455 30,455 30,455 30,456
Law Enforcement Separation Allowance 13,390 18,894 135891 13,392 13,392 13,392 13,392 13,392 9,892 9,892 9,892
Water Fund 762,639 762,749 763,043 763,592 763,597 802,604 802,611 802,667 803,582 804,060 754,741
Water Capital Reserve Fund (CIF) 244,663 244,672 244,677 244,679 244,681 244,683 244,686 244,687 244,690 244,692 244 694
Sewer Fund 949,573 949,613 994,632 994,642 994,650 | 1,052,659 | 1,052,667 | 1,052,676 | 1,052,684 | 1,052,693 | 1,002,702
Sewer Capital Reserve Fund (CIF) 11,246 11,247 11,247 11,247 11,247 11,247 11,247 11,247 11,248 11,248 11,248
Total Investments| 3,665,165| 3,605,397| 3,605,746| 3,454,322 3,289,348| 3,289,376| 3,289,404| 3,256,205| 3,290,416] 3,290,914| 3,291,616
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General Fund

Town of River Bend
Financial Report
Fiscal Year 2020 - 2021

Revenue Fiscal Year Budget July Aug Sept Oct Nov Dec Jan Feb March April May June FY to Date

Original Current Total % Budget
Ad Valorem Taxes 713,246 713,246 30 1,027 10,653 81,528 38,438| 358,796 119,485 Z1.BST 12,194 9,589 6,498 711,093 99.7%
Ad Valorem Taxes - Vehicle 83,200 83,200 6,125 8,612 6,956 8,891 0 13,660 7,022 8,005 6,336 9,080 8,336 83,025 99.8%
Animal Licenses 2,400 2,400 60 110 10 20 50 50 510 420 695 250 70 2,245 93.5%
Local Gov't Sales Tax 295,751 295,751 24,717 27,360 30,164 28,535 22,049 28,378 24,600 28,196 34,569 28,157 20,516 297,241 100.5%
Hold Harmless Distribution 90,202 90,202 5,354 6,145 WS 7,514 7,477 7,017 7,451 7,330 7,944 6,857 6,278 77,339 85.7%
Solid Waste Disposal Tax 2,500 2,500 0 542 0 0 538 0 0 570 0 0 561 2,211 88.4%
Powell Bill Fund Appropriation 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.0%
Powell Bill Allocation 84,500 84,500 0 0 39,979 0 0 39,979 0 0 0 0 0 79,957 94.6%
Beer & Wine Tax 13,500 13,500 0 0 0 0 0 0 0 0 0 0 12,383 12,383 91.7%
Video Programming Tax 53,680 53,680 0 0 13,116 0 0 13,999 0 0 12,989 0 0 40,105 74.7%
|Utilities Franchise Tax 114,261 114,261 0 0 21788 0 0 28,845 0 0 25,549 0 0 76,127 66.6%
Telecommunications Tax 10,330 10,330 0 0 1,586 0 0 4,001 0 0 2,305 0 0 7,893 76.4%
Court Cost Fees 500 500 9 32 18 59 18 23 5 27 18 59 28 288 57.6%
Zoning Permits 5,000 5,000 797 1,640 232 483 723 536 145 419 1,131 1,067 703 7,875 157.5%
State Grants* 0 12,303 0 0 49,650 0 0 11,497 8,913 0 1,018 0 0 71,078 98.3%
Federal Gov't Grants- BPV 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.0%
Federal Disaster Assistance* 0 14,624 0 0 0 0 0 0 0 14,624 0 0 0 14,624 100.0%
State Disaster Assistance* 0 4,875 0 0 0 0 0 0 0 4,875 0 0 0 4,875 100.0%
Recovery Grant NCORR-FLDG-004 99,568 99,568 99,568 0 0 0 0 0 0 0 0 0 0 99,568 100.0%
Miscellaneous* 8,000 13,500 790 503 571 570 1,626 85 6,134 285 1,045 289 523 12,420 92.0%
Insurance Settlements - - 0 - 0 0 0 0 0 0 0 0 0 - 0.0%
Interest - Recovery Grant NCORR-FL| 1,212 1,212 11 6 3 1 1 1 1 1 1 1 1 29 2.4%
Interest - Powell Bill 50 50 0 0 0 0 0 0 0 0 0 0 0 0.2%
Interest - Investments 9,755 9,755 96 44 19 10 i 9 11 10 12 12 11 241 2.5%
Contributions 422 422 0 0 0 0 0 0 0 0 0 0 - 0.0%|
Wildwood Storage Rents 18,120 18,120 1,689 1681 1,726 1,452 1,635 1,615 1,646 1,615 1,615 1,661 1,585 17,922 98.9%
Rents & Concessions 18,000 18,000 1,500 1500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 16,500 91.7%
Sale of Capital Assets 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.0%
Sales Tax Refund Revenue 0 0 0 0 0 0 0 0 0 0 0 [¢] 0 - 0.0%
(Trans. from Capital Reserve* 42,970 164,663 42970 121,693 0 0 0 0 0 0 0 0 164,663 100.0%
Trans. from L.E.S.A. Fund 0 0 0 0 0 0 0 0 0 0 0 0 0 - 0.0%
Appropriated Fund Balance* 222,833 446,048 0 0 0 0 0 0 0 0 0 0 0 - 0.0%
Total 1,890,000 2,332,210| 183,716 49,201| 307,582| 130,562 74,061 504,991 177,423 145,735 108,920 58,521 58,989 1,799,701 77.2%

*Astericked lines represent those budget items that have been amended since Original Budget adoption.

#DIV/0! indicates revenue was received, but not budgeted for this line item.




Printed 6/15/2021

General Fund

Town of River Bend
Financial Report
Fiscal Year 2020 - 2021

Expenditures Fiscal Year Budget July Aug Sept Oct Nov Dec Jan Feb March April May June FY to Date
Original Current Total % Exp

Governing Body. 28,700 28,700 2,203 994 4,082 733 -824 4,086 =781 -769 8,078 -824 -760 16,219 56.5%
Administration 268,691 268,691 43,727 16,383 21,824 16,049 13,381 38,629 14,912 12,770 20,590 13,755 13,346 225,366 83.9%
Finance 120,181 120,181 19,023 7,544 9,283 8,255 7,898 495127 9,152 7,222 9,448 18,713 10,966 118,630 98.7%
Tax Listing 10,880 10,880 0 322 368 1,064 384 3,142 2,367 1,047 371 419 398 9,881 90.8%
Legal Services 24,000 24,000 1,665 1,649 648 874 990 1,188 837 1721 1,833 2,267 936 14,608 60.9%
Elections 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0%
Public Buildings* 84,200 169,208 9,639 17,781 5,265 4,800 6,469 12,786 4,316 3,269 20,019 69,388 5,573 159,305 94.1%
Police* 573,245 596,048| 110,187 36,326 38,885 36,016 43,410 55,126 37,010 39,100 37,660 35,541 34,335 503,595 84.5%
Emergency Management 4,000 4,000 832 1,961 167 526 15 23 15 865 15 15 S 4,448 111.2%
Animal Control 14,366 14,366 2,216 925 941 929 1,009 1,404 783 679 437 535 678 10,534 73.3%
Street Maintenance* 221,686 218,686 5,749 6,512 2,312| 145,925 2,312 12,950 1,960 2,015 1,092 1,337 1,695 183,860 84.1%
Public Works* 167,240 160,240 18,436 12,759 12,695 14,830 11,707 13,186 11,478 12,599 10,047 10,438 10,428 138,604 86.5%
Leaf & Limb, Solid Waste* 43,500 62,999 655 17,692 4,118 886 4,562 989 245 6,571 891 4,502 6,601 47,711 75.7%
Stormwater Management* 34,971 221,371 3,668 1,891 22,873 1,475 1,518 2,146 1,204 1,040 755 802| 141,417 178,787 80.8%
Waterways & Wetlands* 3,000 72,000 0 0 0 768 67,188 2,040 950 0 0 0 0] 70,946 98.5%
Planning & Zoning 48,363 48,363 7,356 3,160 2,960 2,991 2,986 5,300 3,226 2,946 3,011 2,944 3,071 39,952 82.6%
Recovery Grant NCORR-FLDG-004 100,780 100,780 14,110 7,129 7,143 7,072 7,122 10,756 7,233 7,072 7,088 V.77 7,185 89,087 88.4%
Recreation & Special Events* 7,500 15,500 23 0 0 0 131 0 0 0 0 750 130 1,034 6.7%
Parks 50,370 50,370 6,687 2,579 2,183 2,302 2,321 4,449 1,724 2,176 2,281 2,353 2,488 31,543 62.6%
Transfers 66,359 139,859 66,359 73,500 0 0 0 0 0 0 0 0 0 139,859 100.0%
Contingency* 17,968 5,968 0 0 0 0 0 0 0 0 0 0 0 0 0.0%
Total 1,890,000 2,332,210| 312,534 209,107| 135,748| 245,494| 172,578 179,327 96,630 100,322 123,617| 170,112 238,501 1,983,970 85.1%

Capital / Debt Fiscal Year Budget July Aug Sept Oct Nov Dec Jan Feb March April May June FY to Date .

(included above) Original Current Total % Exp
Capital Outlay 200,292 451,692 37,590 0 25229| 139,477 65,000 7,340 0 0 0 0| 140,400 415,035 91.9%
Debt Service - Principle 0 0 0 0 0 0 0 0 0 0 0 0 - 0.0%
Debt Service - Interest 0 0 0 0 0 0 0 0 0 0 0 0 - 0.0%

*Astericked lines represent those budget departments that have been amended since Original Budget adoption.




Printed 6/15/2021

Town of River Bend

Financial Report

Water Fund Fiscal Year 2020 - 2021
Revenue Fiscal Year Budget July Aug Sept Oct Nov Dec Jan Feb March April May June FY to Date
Original Current Total % Col
Base Charge 234,862 234,862 39,043 349 39,179 541 38,736 399 38,979 295 39144 8l 39,008 235,950| 100.5%
Consumption 213,326 213,326 40,429 76 42,636 216 33,744 153 32,777 88 37,053 136 37,973 225,282| 105.6%
Other, incl. transfers 26,768 26,768 118 5,225 666 3,697 3,585 3,714 32 5,813 102 3,094 307 26,352| 98.4%
Hydrant Fee 21,411 21,411 21,050 0 0 0 -119 0 0 0 0 0 0 20,930| 97.8%
Appropriated Fund Bal.* 75,867 117,267 0 0 0 0 0 0 0 0 0 0 0 0 0.0%
Total 572,234 613,634] 100,639 5,650 82,480 4,454 75,945 4,265 71,788 6,196 76,266 3,542 77,288 508,514| 82.9%
Expenses -Fiscal Year Budget July Aug Sept Oct Nov Dec Jan Feb March April May June FY to Date
Original Current Total % Exp
Admin & Finance 447,734 447,734 58,499 21,780 21,173 19,854 31,974 30,359 19,947 17,992 21,083 25,662| 158,452 426,774 95.3%
Supply & Treatment 75,000 75,000 3,793 1,058 5,607 1,825 1,054 2,959 3,931 2,018 2,408 3,051 1,750 29,454| 39.3%
Distribution* 46,000 87,400 29,434 1,678 1,093 445 226 118 199 7 1,585 339 288 35,477| 40.6%
Transfers / Contingency 3,500 3,500 0 0 0 0 0 0 0 0 0 0 0 0 0.0%
Total 572,234 613,634 91,726 24,517 27,873 22,123 33,254 33,436 24,077 20,081 25,075 29,051| 160,491 491,705 80.1%
Capital Fiscal Year Budget July Aug Sept Oct Nov Dec Jan Feb March April May June FY to Date
(included above) Original Current Total % Exp
[Capital Outlay 23,000 23,000 11,430 250 0 0 0 0 0 0 0 0 0 11,680 -
Cash Balances
July Aug Sept Oct Nov Dec Jan Feb March April May June
Water Fund 789,864 823,510| 827,655| 862,269| 856,581 876,260| 878,165 907,003| 917,725| 937,914| 802,324
Water Capital Reserve Fund (CIF) | 244.663| 244672| 244677| 244,679] 244,681 244,686| 244,686 244,687| 244,690| 244,692] 244,694
Water Produced FY20-21 July Aug Sept Oct Nov Dec Jan Feb March April May June FY to Date
Limit
Total Gallons 8,171,000| 7,586,000| 7,321,000| 7,156,000| 6,961,000| 7,325,000 7,153,000 6,544,000| 6,829,000] 8,665,000| 8,897,000 82,608,000
Average daily gallons 925,000* 263,581 244,710 244,033| 230,839 232,033| 236,290 230,742| 233,714| 220,290| 288,833] 287,000 246,551

* This is the permitted daily limit.
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Sewer Fund

Town of River Bend
Financial Report

Fiscal Year 2020 - 2021

Revenue Fiscal Year Budget July Aug Sept Oct Nov Dec Jan Feb March April May June FY to Date
Original Current Total % Col
Base Charge 292,304 292,304 48,632 298 49,241 746 48,108 515 48,483 301 48,732 344 48,611 294,011| 100.6%
Consumption 303,101 303,101 53,704 127 57,680 418 44,453 218 46,970 91 53,287 -232 54,398 311,114| 102.6%
Other, incl. transfers 19,862 19,862 74 1,538 19 1,599 827 1,499 9 1,324 9 1,545 9 8,452| 42.6%
Appropriated Fund Bal.* 66,617 94,217 0 0 0 0 0 0 0 0 0 0.0%
Total 681,884 709,484| 102,410 1,963| 106,940 2,763 93,388 2,232 95,462 1,716 102,029 1,657| 103,018 613,578| 86.5%
Expenses Fiscal Year Budget July Aug Sept Oct Nov Dec Jan Feb March April May June FY to Date
Original Current Total % Exp
Admin & Finance 442,884 442,884 59,377 22,665 22,097 21,162 31,254 33,735 20,951 19,298 22,293 26,423| 140,855 420,110| 94.9%
Collection* 64,000 91,600 5,299 989 675 892 1,555 1,034 862 2,396 2,744 1,060 2,089 19,595| 21.4%
Treatment 112,000 112,000 4,882 4,121 13,159 4,589 6,050 12,479 3,426 4,865 4,045 4,228 5,410 67,252| 60.0%
Transfers / Contingency 63,000 63,000 0 0 0 0 0 0 0 0 0 0 0 0 0.0%
Total 681,884 709,484 69,558 27,775 35,931 26,643 38,859 47,247 25,239 26,560 29,082 31,711| 148,355 506,958| 71.5%
Capital Fiscal Year Budget July Aug Sept Oct Nov Dec Jan Feb March April May June FY to Date
(included above) Original Current Total % Exp
|Capital Outlay 22,000 22,000 11,430 250 0 0 0 0 0 0 0 0 0 11,680 53.1%
Cash Balances
July Aug Sept Oct Nov Dec Jan Feb March April May June
Sewer Fund 1,022,560| 1,055,928 1,055,812| 1,102,445| 1,101,477| 1,111,914| 1,119,723| 1,156,879| 1,174,372| 1,201,690| 1,094,213
Sewer Capital Reserve Fund (CIF) l 11,246 11,247 11,247 11,247 11,247 11,247 11,247 11,247 11,248 11,248 11,248
Wastewater July Aug Sept Oct Nov Dec Jan Feb March April May June FY to Date
Treated Limit :
Total Gallons 3,402,000] 2,700,000 2,919,000| 2,783,000| 3,341,000| 3,409,000( 4,196,000| 4,237,000/ 4,299,000| 3,280,000/ 3,402,000 37,968,000
Average daily gallons 330,000* 109,742 87,097 97,300 89,774| 111,367| 109,968| 135,355| 151,321| 138,677| 109,333 109,742 113,607

* This is the permitted daily limit.




TOWN OF RIVER BEND
PROPOSED ANNUAL OPERATING BUDGET ORDINANCE
FISCAL YEAR 2021-2022

BE IT ORDAINED by the Council of the Town of River Bend, North Carolina that the following anticipated fund revenues
and departmental expenditures, together with certain fees and schedules, and with certain restrictions and authorizations,
are hereby appropriated and approved for the operation of the Town government and its activities for the fiscal year
beginning July 1, 2021 and ending June 30, 2022:

Summary

General Fund 1,891,341
General Capital Reserve Fund 107,187
Law Enforcement Separation Allowance Fund 13,545
Water Fund 585,500
Water Capital Reserve Fund 489
Sewer Fund 659,500
Sewer Capital Reserve Fund 22

Total 3,257,584

Section 1. General Fund
Anticipated Revenues

AD VALOREM Taxes 2021-2022 711,163
AD VALOREM Tax-Motor Vehicle 85,800
Animal Licenses 2,000
Sales Tax 1%  Article 39 149,718
Sales Tax 1/2% Article 40 87,158
Sales Tax 1/2% Article 42 74,932
Sales Tax Article 44 105-524 10,235
Sales Tax Hold Harmless Distribution 86,068
Solid Waste Disposal Tax 2,200
Powell Bill Allocation 76,800
Beer and Wine Tax 13,225
Video Programming Sales Tax 53,600
Utilities Franchise Tax 111,000
Telecommunications Sales Tax 9,900
Court Refunds 500
Zoning Permits 5,000
Recovery Grant NCORR-FDLG-004 76,445
Miscellaneous 10,000
Interest-NCORR-FDLG-004 Investments 30
Interest- Powell Bill Investments 50
Interest-Gen Investments 500
Contributions 421
Wildwood Storage Rents 18,144
Rents & Concessions 18,000
Transfer From Capital Reserve Fund 43,850
Appropriated Fund Balance 244,602

Total 1,891,341
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Section 1. General Fund (continued)

Authorized Expenditures
Governing Body
Administration
Finance
Tax Listing
Legal Services
Elections
Police
Public Buildings
Emergency Services
Animal Control
Street Maintenance
Public Works
Leaf & Limb and Solid Waste
Stormwater Management
Wetlands and Waterways
Planning & Zoning
Recovery Grant NCORR-FDLG-004
Recreation & Special Events
Parks & Community Appearance
Contingency
Transfer To General Capital Reserve Fund
Transfer To L.E.S.A. Fund
Total

Section 2. General Capital Reserve Fund

Anticipated Revenues
Contributions from General Fund
Interest Revenue
Total

Authorized Expenditures
Transfer to General Fund
Future Procurement

32,000
262,000
125,000

11,200

24,000

3,500
551,500
107,000

4,000

11,000
191,000
161,000

44,000

42,000

3,000
50,000
76,475

7,500

43,000

17,667
107,000

13,500

1,891,341

107,000
187

107,187

43,850
63,337

Section 3. Law Enforcement Separation Allowance Fund

Anticipated Revenues:
Contributions from General Fund
Interest Revenue
Total

Authorized Expenditures:
Separation Allowance
Future LEOSSA Payments
Total
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107,187

13,500
45

13,545

1,517
12,028

13,545



Section 4. Water Fund

Anticipated Revenues
Utility Usage Charges, Classes 1 & 2
Utility Usage Charges, Classes 3 & 4
Utility Usage Charges, Class 5
Utility Usage Charges, Class 8
Utility Customer Base Charges
Hydrant Availability Fee
Taps & Connections Fees
Nonpayment Fees
Late payment Fees
Interest Revenue
Sale of Capital Asset
Appropriated Fund Balance

Total

Authorized Expenditures
Administration & Finance [1]
Operations and Maintenance
Transfer To Fund Balance for Capital Outlay
Transfer To Water Capital Reserve Fund
Total

[1] Portion of department for bond debt service:

Section 5. Water Capital Reserve Fund

Anticipated Revenues
Contributions From Water Operations Fund
Interest Revenue
Total

Authorized Expenditures
Future Expansion & Debt Service
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199,710
8,949
12,209
3,586
231,472
20,496
1,250
10,500
6,839
1,275

0
89,214

585,500

469,000
113,000
3,500

0

585,500

148,991

489

489

489




Section 6. Sewer Fund

Anticipated Revenues:
Utility Usage Charges, Classes 1 & 2
Utility Usage Charges, Classes 3 & 4
Utility Usage Charges, Class 5
Utility Usage Charges, Class 8
Utility Customer Base Charges
Taps & Connection Fees
Late payment Fees
Interest Revenue
Sale of Capital Asset
Appropriated Fund Balance

Total

Authorized Expenditures:
Administration & Finance [2]
Operations and Maintenance
Transfer to Fund Balance for Capital Outlay
Transfer to Sewer Capital Reserve Fund
Total

[2] Portion of department for bond debt service:

Section 7. Sewer Capital Reserve

Anticipated Revenues:
Contributions From Sewer Operations Fund
Interest Revenue
Total

Authorized Expenditures:
Future Expansion & Debt Service

Page 4 of 5

258,181
20,212
27,576

7,264
294,652
1,250
7,902
1,919

0
40,544

659,500

463,000
193,000
3,500

0

659,500

128,659

22

22

22




Section 8. Levy of Taxes

There is hereby levied a tax at the rate of twenty-six cents ($0.26) per one hundred dollars ($100) valuation of property as
listed for taxes as of January 1, 2021, for the purpose of raising the revenue listed as "Ad Valorem Taxes 2021-2022" in

the General Fund Section 1 of this ordinance. This rate is based on a valuation of $278,000,000 for purposes of taxation of real
and personal property with an estimated rate of collection of 98.39%. The estimated collection rate is based on the fiscal year
2019-2020 collection rate of 98.39% by Craven County who has been contracted to collect real and personal property taxes for
the Town of River Bend. Also included is a valuation of $33,000,000 for purposes of taxation of motor vehicles with a
collection rate of 100% by the North Carolina Vehicle Tax System.

Section 9. Fees and Charges

There is hereby established, for Fiscal Year 2022, various fees and charges as contained in Attachment A of this document.

Section 10. Special Authorization of the Budget Officer

A. The Budget Officer shall be authorized to reallocate any appropriations within departments.

B. The Budget Officer shall be authorized to execute interfund and interdepartmental transfers in emergency situations.
Notification of alf such transfers shall be made to the Town Council at its next meeting following the transfer.

C. The Budget Officer shall be authorized to execute interdepartmental transfers in the same fund, including contingency

appropriations, not to exceed $5,000. Notification of all such transfers shall be made to the Town Council at its next
meeting following the transfer.

Section 11. Classification and Pay Plan

Cost of Living Adjustment (COLA) for all Town employees shall be 1.4% and shall begin the first payroll in the new fiscal year.
The Town Manager is hereby authorized to grant merit increases to Town employees, when earned, per the approved Pay Plan.

Section 12, Utilization of the Budget Ordinance

This ordinance shall be the basis of the financial plan for the Town of River Bend municipal government during the 2021-2022
fiscal year. The Budget Officer shall administer the Annual Operating Budget and shall ensure the operating staff and officials
are provided with guidance and sufficient details to implement their appropriate portion of the budget.

Section 13. Copies of this Budget Ordinance

Copies of this Budget Ordinance shall be furnished to the Clerk, Town Council, Budget Officer and Finance Officer to be kept
on file by them for their direction in the disbursement of funds.

Adopted this 17th day of June, 2021.

John R. Kirkland, Mayor

Attest:

Kristie Nobles, Town Clerk
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ATTACHMENT “A” to the Budget Ordinance

Town of River Bend
Schedule of Rates and Fees

Effective July 1, 2021

Amounts due are based upon the Fees and Charges Schedule in effect at the time of payment. Itis
the Town Council's intention that the Fees and Charges Schedule be revised as needed by July 1st of
each year. Some fees and charges may be adjusted during the year as circumstances change.

GENERAL FUND-

Administrative
Ad Valorem Tax $.26 per $100 assessed valuation
Copies of Public Information as specified by State Statute
Town Code, entire copy $75.00
Notary Fee $5.00 per signature after the first
Meeting Rooms

Four hours or less $35.00

Over four hours $60.00
Returned Check Processing Charge $25, as allowed by G.S. §25-3-506

Administrative Fee for returned bank drafts $25.00

Public Safety
Pet License Fee $10.00
Town Ordinance Violation
1st Offense $25.00
2nd Offense $50.00
3rd Offense $75.00

4th (and subsequent) offense $100.00

Ordinance permits penalties up to $500. Penalties of this magnitude are reserved for
serious infractions.

Golf Cart Registration Fee $10.00




Nuisance Abatement Administrative Fee

Cost of Abatement Fee
$1-1,000 $50.00 |
$1,001 - and up 5% of total abatement cost (maximum fee $2,000)
Parks

Town Hall Pavilion Use
Up to 25 attendants
26 - 100 attendants
Over 100 attendants

Planning and Zoning

Special Exception Use Permit

Variance

Appeal to Board of Adjustment

Residential Application

Base Fee

No charge
$25
$50

$200 plus cost of required legal advertisement
and postage to notify abutting land owners

$200 plus cost of required legal advertisement
and postage to notify abutting land owners

$200 plus cost of required legal advertisement
and postage to notify abutting land owners

Based on amount of project as follows:

$30

$2 for every $1,000 of project value after first
$1,000 and up to $100,000; plus,

$1 for every $1,000 above $100,000 (All values
rounded up to nearest $1,000)

Zoning Administrator can use any appropriate means to verify project valuation.

Residential Flood Plain Application with Zoning Permit

40% of the fee for the Town's residential zoning permit and shall be additional to
the zoning permit fee for enclosed structures (fences, decks, and other similar

exempt from additional fee).



Commercial Application Based on amount of project as follows:
Base Fee $50

$4 for every $1,000 of project value after first
$1,000 and up to $100,000; plus,

$2 for every $1,000 above $100,000 (All values
rounded up to nearest $1,000)

Zoning Administrator can use any appropriate means to verify project valuation.

Commercial Flood Plain Application with Zoning Permit

409% of the fee for the Town's commercial zoning permit and shall be additional to
the zoning permit fee for enclosed structures (fences, decks, and other similar
exempt from additional fee).

Residential Flood Plain Application without Zoning Permit
Based on amount of project as follows:
Base Fee $30

$2 for every $1,000 of project value after first
$1,000 and up to $100,000; plus,

$1 for every $1,000 above $100,000 (All values
rounded up to nearest $1,000)

Zoning Administrator can use any appropriate means to verify project valuation.

Commercial Flood Plain Application without Zoning Permit
Based on amount of project as follows:

Base Fee $50

$4 for every $1,000 of project value after first
$1,000 and up to $100,000; plus,

$2 for every $1,000 above $100,000 (All values
rounded up to nearest $1,000)

Zoning Administrator can use any appropriate means to verify project valuation.

Engineering Review Charged to applicant at the actual cost of
the service as billed by the contracted
engineer.




Zoning Amendment Request (Map or Text)

Sign Permit
Tree Harvest Permit

Zoning and Subdivision Ordinances

Wildwood Storage Rental Rates

Unit Number Unit Size
BB 01 5x20
BB 02 5x20
BB 03 5x20
BB 04 5x20
BB 05 10x20
BB 06 10x20
BB 07 10x20

.BBO08 10x20
BB 09 10x20
BB 10 10x20
BB 11 10x20
BB 12 10x20
GB 15 10x16
GB 16 10x16
GB 17 10x16
GB 18 10x16
GB 19 10x16
GB 20 10x16
GB 21 10x16
GB 22 10x16
0]y Open Spaces (38)
Late Payment Charge

Interest Charge

$200 plus cost of required legal
advertisement and postage to notify
abutting land owners

$30
$50

$25 per set

Monthly Rent
$35

$35

$35

$35

$75

$75

$75

Town Occupied(TO)
TO

TO

TO

TO

TO
$65
$65
$65
$65
TO
TO
TO

$25

$10, assessed after the 10t of the month
1.5% monthly on outstanding balances



ENTERPRISE FUNDS

Water and Sewer - Rates and Fees

Class 1 and 2 - Residential (¥
Customer Base Charge per month (2
Usage per 1,000 gallons
Initial Connection (Tap) charge (3
Nonpayment Fee

Class 3 and 4 - Commercial
Customer Base Charge per month
Usage per 1,000 gallons
Initial Connection (Tap) charge ¥
Nonpayment Fee

Class 5 - Industrial
Customer Base Charge per month (2
Usage per 1,000 gallons
[nitial Connection (Tap) charge®
Nonpayment Fee

Class 6 - Early Bird (No longer available)

Class 7 - Fire Hydrant Charge
Availability Charge per year

Class 8 - 1" Water Service
Customer Base Charge per month @
Usage per 1,000 gallons
Initial Connection (Tap) charge
Nonpayment Fee

Class 9 - Vacant /Out of Use Non-residential Property

Customer Base Charge per month 2
Usage per 1,000 gallons
Nonpayment Fee

Class 10 - Vacant Residences

Customer Base Charge per month

Nonpayment Fee

§pécial Charges

Service Call - 2 hour minimum

Water Sewer
13.24 24.18
4.02 9.08
1,250.00 1,250.00
70.00 -
72.32 141.99
4.02 9.08
3,500.00 1,250.00
100.00 -
224.24 444.93
4.02 9.08
5,000.00 1,250.00
200.00 -
183.00 .
25.90 4943
4.02 9.08
1,500.00 1,250.00
100.00 -
13.24 24.18
4.02 9.08
70.00 -
13.24 -
70.00 -

$35 per hour - signed by customer to initiate
work outside of scheduled work hours of
7:00 a.m. - 4:00 p.m. on weekdays and

7:00 am. - 3:00 p.m. on weekends




Meter Testing Charge $25 - no charge if meter defective

Special Charges (continued
Returned Check Processing Charge $25, as allowed by G.S. §25-3-506

Late Payment Charge 10% of amount overdue per month or part of
month beginning 30 days after billing date

Irrigation Connection Inspection $20

(1) Residential customer deposit may apply. Please refer to Water Resources ‘Department Policy
Manual.

(2) Base charges do not include any usage.

®) The published Initial Connection (Tap) charges are based on the historic River Bend average cost
that has been experienced in making connections. There will be cases when, because of the local
depth of the service main pipe to which the connection is to be made, or other site specific
differences from the norm, the published connection fee will not cover the actual cost of the tap.
When the Water Resources Superintendent encounters such conditions, he shall notify the
applicant requesting the tap that the cost may exceed the published fee. In those cases, a record of
cost associated with the specific tap will be accounted for and if the total cost exceeds the published
fee, then the applicant shall pay a fee equal to the actual cost.

) The necessary equipment will be provided to the resident at cost. The resident is responsible for
installing the irrigation meter on the resident’s side of the regular water meter. After installation,
the work will be inspected by a Water Resources Department employee.



EWAB meeting 7 PM 7 June 2021 large meeting room in Municipal building.
Chairman Jim Stevens call to meeting to order at 7 PM.

Members present in addition to Chairman Stevens, Patty Leonard, Mary Holihan, Karl Lichty
and Paige Ackiss.

There were no visitors.

Councilman Leonard gave a summary of council activities.
Old business:

Dredging project is complete.

Drainage issues were updated on Channel Run project and town purchasing equipment to
maintain the stormwater drainage system.

Signs in canals; project completed.

Canal depth survey; ongoing discussions.

Bulkhead survey, Councilman Leonard to follow up with Town Manager.
New Business:

There was no new business.

The July 5™, 2021, EWAB meeting is canceled due to the 4" of July holiday.

Next meeting will be on August 2"¢, 2021, at 7 PM in the large meeting room in the Municipal
building. The public is welcome to attend.

Chairman Stevens adjourned the meeting at 7:40 PM




CURRENT

TOWN OF RIVER BEND PocTCY
POLICY ON USE OF TOWN HALL MEETING ROOM

As a service to the community, the River Bend Town Hall Meeting Room shall be made available
on an equitable basis for the lawful activities of groups or individuals. Permission of the Town to
use its Meeting Room does not constitute official endorsement of the event nor of the beliefs, «
viewpoints, policies or affiliation of its sponsors.

WHO MAY USE THE MEETING ROOM. The Town Hall Meeting Room may be reserved for
activities by the following:

a. an individual resident of River Bend;

b. an employee of River Bend,;

c. a recognized organization composed principally of River Bend residents;
d. when the purpose or activity is of specific interest to River Bend residents.

The individual sponsor or head of the organization reserving the room shall be held
responsible for room use regulations.

HOURS. The hours the Meeting Room may be used are:

Monday through Friday 8:30 a.m. to 10:00 p.m.
Saturday 10:00 a.m. to 10:00 p.m.
Sunday 12.:00 Noon to 5:00 p.m.

RESERVATIONS. Requests for the use of the Meeting Room must be submitted to the Town
Clerk during normal Town office hours.

Reservations are not official until confirmed by the Town Clerk.

Adult supervision and responsibility are required for events involving children.

The sponsor is required to notify the Town Clerk immediately of any cancellations.

Official meetings of the Town government and its boards and commissions have first priority
and take precedence over all other activities. Any conflict in scheduling shall be resolved in their
favor.

RESPONSIBILITIES OF THE SPONSOR Activities must begin and end in a timely manner to
allow for setup, cleanup and restoration of the room within the time allotted. The sponsor is
responsible for setting up the room for the use for which it is intended and to see that the room is
clean and restored to its original configuration upon completion of the meeting. The sponsor or .
groups using the Meeting Room assume all responsibility for damage to Town Hall facilities and
equipment which must be reported immediately to the Town Clerk. If outside normal Town Hall
office hours, the sponsor is responsible for locking up the building once all participants have vacated.
This can be done by notifying the police officer on duty or by personally locking the entry door
knobs from the inside.
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PROHIBITIONS. Tobacco, alcoholic beverages and cooking are prohibited. Only light
refreshments and prepared finger foods are allowed (such as coffee, tea, soda, cookies, cakes,
cupcakes).

Activities that involve more than normal wear and tear on the Meeting Room facility,
generate excessive noise or are disruptive to the conduct of Town business shall not be
permjtted.

No admission fees shall be charged to attend the function.

No goods for sale shall be allowed.

FEES. A $35.00 fee shall be charged for using the Meeting Room for up to four hours, and a
$60.00 fee for more than four hours in a day.

River Bend organizations or groups may be exempted by requesting to the Town Manager
using the form below.

ADOPTED: 12-21-94.

AMENDED: 12-20-00
12-19-01 (To be effective when Town Manager assumes position)
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CurRRENT FoRM

% Town of River Bend " Meeting Room Use Request Form

-

Application Date

Organization /Group Name

Type of Business Conducted

CONTACT INFORMATION

Name Phone Number
Address
RESERVATION INFORMATION e
Reservation Date Reservation Day Reservation Time
(1 One-Time Event J Recurring (if yes, how often)
ROOM SELECTION
Please select one of the Municipal Building rooms listed below
M| Large Room (] small Room
Capacity: 124 people ~ Capacity: 84 people

REQUEST FOR WAIVER OF MEETING ROOM USAGE FEE

o
Room Usage Fees apply as listed below. If you are requesting a waiver of the meeting room fee, please provide a brief
justification below.

D $35.00 - Four-Hour Usage in a Day D $60.00 - More than Four Hours in a Day

O Waiver Requested - Please explain

Please Note

Official Town business takes precedence over any and all private reservations.
It may become necessary for you to reschedule your meeting.

Room Usage Approval by Town Manager . Date Waiver Approval by Town Manager - > Date
@

TRB Form # 51 (Rev. 4/21)




River Bend Town Council Regular Meeting
March 19, 2020
Page 3 of 4 pages

That DELANE JACKSON, TOWN MANAGER, the Authorized Official, and successors so
titled, is hereby authorized to execute and file an application on behalf of the Applicant
with the State of North Carolina for a loan or grant to aid in the construction of the project
described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in connection
with such application or the project: to make the assurances as contained above; and to
execute such other documents as may be required in connection with the application.

That the Applicant has substantially complied or will substantially comply with all Federal,
State, and local laws, rules, regulations, and ordinances applicable to the project and to
Federal and State grants and loans pertaining thereto.

Adopted this the March 19™ day of March, 2020 at the Town Hall at River Bend, North
Carolina.

, Mayor

(Signature of Chief Executive Officer)

Councilman Fogle moved to approve the Designation of Applicant’s Authorized Official
Resolution as presented. The motion carried unanimously.

FINANCE — COUNCILMAN IRVING VAN SLYKE, JR. +

Financial Report — Town Manager Delane Jackson told the Council that the total of the General
Fund Cash Balances as of February 29, 2020 was $4,885,283. Ad valorem tax collections were
at $105,596.

Vote — Building Use Policy — Council members still had a number of questions regarding this
proposed policy. Mr. Jackson pointed out that, because of the COVID-19 emergency, none of
the rooms are being used by any group except the Council, so there is still time to consider this
item. Councilman Van Slyke moved to table the Building Use Policy to a later date. The
motion carried unanimously.

MAYOR’S REPORT

The Mayor said that his February report discussed the torturous route that the construction of the
new Police Department offices and meeting room building had traveled to get to the point of
construction. Last month the report also discussed the building site necessitated the relocation of
the basketball court. .
This project has gone well to date and we expect that the completion will result in a building that
will serve River Bend well for many years to come. The building is attractive and its location has
allowed the contractor a site where he can operate without significant impact on Town operations.
The Mayor asked that all citizens complete their Census 2020 form.

Before next month’s meeting the Council and staff will be involved in drafting the budget for fiscal
year 2020-2021. It is a fact that even at the local government level issues involving budget are of



DRAFT that was presented at the 2-13-2020 work session

TOWN OF RIVER BEND
POLICY ON USE OF TOWN HALL MEETING ROOM

As a service to the community, the RiverBend town’s Hall meeting room’s shall may be made
available on an equitable basis for the lawful activities of groups or individuals. Permisston-Approval
of the town to use its Meeting Reem facilities does not constitute official endorsement of the event
nor of the beliefs, viewpoints, policies or affiliation of its sponsors. The meeting rooms shall not be
used for any purpose that is not a permitted use in the town’s zoning regulations.

WHO MAY USE THE MEETING ROOM/FACILITY. The town’s meeting room’s may be
reserved for activities by the following:

a—an-individual resident of River Bend; Individuals
b—an—e—mpleyeeef—Rwer—Bené— Groups ofﬁ01ally afﬁhated w1th the Town of River Bend

Other agenc1es that are afﬁhated w1th Local State or Federal government

Legally organlzed organlzatlons and civic groups such as Boy Scouts of Amerlca Girl
Scouts of America, Lions Club, Rotary Club, Shriners, etc.

e. Private organizations such as Home Owners Associations, political party organizations and
other private groups

feem—eser—egﬂ}aﬂens The person who 81gns the meetlng room request form w111 be recogmzed as the
sponsor of the event and shall be the person, who is responsible for compliance with this policy.

HOURS. The hours the Meeting Room may be used are:

Monday through Friday 8:30 a.m. to 10:00 p.m.
Saturday 10:00 a.m. to 10:00 p.m.
Sunday 12:00 (Noon) to 5:00 p.m.

RESERVATIONS. Requests for the use of the Meeting room must be submitted to the town

Clerk during normal town office hours. Reservations are not official until confirmed by the town
Clerk-Adult supervision and responsibility are required for events involving children. The sponsor is
required to notify the town €leskeimmediately of any cancellations. Official meetings of the town
government and its boards and commissions have first priority and take precedence over all other
activities. Any conflict in scheduling shall be resolved in their town’s favor. Non-town affiliated
groups/individuals are prohibited from reserving the room/facility on a long-term basis, which is
defined as- more than once per week or any usage during more than twelve consecutive months All
long-term reservations must be renewed each calendar year on a first-come basis.

RESPONSIBILITIES OF THE SPONSOR. Activities must begin and end in a timely manner to
allow for setup, cleanup and restoration of the room within the time allotted. The sponsor is
responsible for setting up the room for the use for which it is intended and te-see-that-thereem-is for
cleaning and restoring it to its original configuration upon completion of the meeting. The sponsor ez



groups—using-the Meeting Room assumes all responsibility for any damage caused.to town’s Hall
facilities and equipment during their usage of the facility. Any damage whieh must be reported .

immediately to the town €letk: If eutside-the meeting begins or ends outside of normal town Hall
office hours, the sponsor is responsible for arranging opening and closing, including locking up the
building once all participants have vacated the building. This can be done by notifying the police

officer on duty by calling 252-229- 2530 or-by—personathlocking-the entry door knobs from—the
instde:

PROHIBITIONS.

a. Smoking of any kind (tobacco or e-cigarettes)

b. Open flames of any kind, except those specifically designed for and used to warm
prepared foods, such as those typically used by caterers

c. Alcoholic beverages

d. Cooking

e. Animals

f. Any unlawful activity

Events that include the serving of food/drinks are allowed. However, enly-light refreshments-and

prepared-finger-foodsare-allowed any foods that require cooking shall be cooked off site prior to
being used in the town’s facilities. {such-as-ecoffee,tea; soda,cookies;-cakes;-cupeakes)-:

Activities that involve more than normal wear and tear on the meeting room facility,
generate excessive noise or are disruptive to the conduct of town business shall not be permitted.
No.admission fecs-shall be-chareed 1 the function.

RENTAL FEES.

$35:00 50.00 fee shall-be-chargedfor-using the-meeting reom for up to four hours, and-a
$60-00 100.00 fee for more than four hours in a single day.

Meetings organized by the Town of River Bend, its Advisory Boards, town sponsored
organizations or town authorized meetings of other local, state or federal governments are
exempt from rental fees. Local chapters, that serve the Craven County area, of legally organized
organizations, non-profits, and civic groups such as Boys Scouts of America, Girls Scouts of
America, Lions Club, Rotary Club, Shriners, etc. may also be exempted from rental fees. Groups
such as these may be considered for exemption from the rental fees by requesting a waiver te
from the Town Manager, using the form belew provided by the Town. All others are subject to
the fees.

DEPOSIT.
Any event that includes the serving of food and/or beverages of any kind requires the payment

of a $250 deposit. The deposit may be fully returned to the sponsor following an inspection by
the town, provided that the facility was not damaged during the event. Any damages caused



during the event, as solely determined by town, shall be assessed to the sponsor and deducted
from the deposit. If the damages exceed the amount of the deposit, the sponsor shall be
responsible for any additional payment necessary to repair the damages to the town’s
satisfaction. Failure to pay for any damages shall result in legal action against the sponsor and
possible prohibition of future use of the facility by the sponsor/individual/group.

ADOPTED: 12-21-94.

AMENDED: 12-20-00
12-19-01 (To be effective when Town Manager assumes position)



LATEST DRAET

The yellow highlighted areas were added since the work session on 2-13-2020

TOWN OF RIVER BEND
POLICY ON USE OF TOWN HALL MEETING ROOM

As a service to the community, the town’s meeting rooms may be made available on an equitable
basis for the lawful activities of groups or individuals. Approval by the town to use its facilities does
not constitute official endorsement of the event nor of the beliefs, viewpoints, policies or affiliation
of its sponsors. The meeting rooms shall not be.used for any purpose that is not a permitted use in the
town’s zoning regulations.

WHO MAY USE THE MEETING ROOM/FACILITY. The town’s meeting rooms may be
reserved for activities by the following. These are examples and it is not an all-inclusive list.

a. Individuals

b. Groups officially affiliated with the Town of River Bend

c. Other agencies that are affiliated with local, state or federal governments

d. Legally established organizations, non-profits and civic groups such as Boy Scouts of
America, Girl Scouts of the USA, Lions Club, Rotary Club, Shriners, etc.

e. Private organizations such as home owners associations, political party organizations and
other private groups

The person who signs the meeting room request form will be recognized as the sponsor of the event
and shall be the person who is responsible for compliance with this policy.

HOURS. The hours the Meeting Room may be used are:

Monday through Friday 8:30 a.m. to 10:00 p.m.
Saturday ' 10:00 a.m. to 10:00 p.m.
Sunday 12:00 (Noon) to 5:00 p.m.

RESERVATIONS. Requests for the use of the room must be submitted to the town

during normal town office hours. Reservations are not official until confirmed by the town. Adult
supervision and responsibility are required for events involving children. The sponsor is required to
notify the town immediately of any cancellations. Official meetings of the town government and its
boards and commissions have first priority and take precedence over all other activities. Any conflict
in scheduling shall be resolved in the town’s favor. Non-town affiliated groups/individuals are
prohibited from reserving the room/facility on a long-term basis, which is defined as: more than once
per week or any usage during more than twelve consecutive months. All long-term reservations must
be renewed each calendar year on a first-come basis.

RESPONSIBILITIES OF THE SPONSOR. Activities must begin and end in a timely manner to
allow for setup, cleanup and restoration of the room within the time allotted. The sponsor is
responsible for setting up the room for the use for which it is intended and for cleaning and restoring
it to its original configuration upon completion of the meeting. The sponsor assumes all
responsibility for any damage caused to town’s facilities and equipment during their usage of the
facility. Any damage must be reported immediately to the town. If the meeting begins or ends outside
of normal town office hours, the sponsor is responsible for arranging opening and closing, including



locking up the building once all participants have vacated the building. This can be done by notifying
the police officer on duty by calling 252-638-1108.

- PROHIBITIONS.

a. Smoking of any kind (tobacco or e-cigarettes)

b. Open flames of any kind, except those specifically designed for and used to warm
prepared foods, such as those typically used by caterers

c. Alcoholic beverages

d. Cooking (does not include simply warming foods that are cooked elsewhere)

e. Animals

f. Any unlawful activity

Events that include the serving of food/drinks are allowed. However, any foods that require
cooking shall be cooked elsewhere prior to being used in the town’s facilities. Activities that
involve more than normal wear and tear on the meeting room facility, generate excessive noise
or are disruptive to the conduct of town business may not be permitted.

RENTAL FEES. The fees apply to all groups that are not eligible for exemption

$ 50.00 fee for up to four hours in a single day
$100.00 fee for more than four hours in a single day.

Meetings organized by the Town of River Bend, its advisory boards, town-sponsored
organizations or town authorized meetings of other local, state or federal governments are
exempt from rental fees. Local chapters, that serve the Craven County area, of legally established
organizations, non-profits, and civic groups such as Boys Scouts of America, Girls Scouts of the
USA, Lions Club, Rotary Club, Shriners, etc. may also be exempted from rental fees. Groups
such as these may be considered for exemption from the rental fees by requesting a waiver from
the Town Manager, using the form provided by the Town. All others are subject to the fee.

DEPOSIT.

Any event by non-officially town affiliated groups that includes the serving of food and/or
beverages of any kind requires the pre-payment of a $250 deposit. The deposit may be fully
returned to the sponsor following an inspection by the town, provided that the facility was not
damaged during the event. Any damages caused during the event, as solely determined by town,
shall be assessed to the sponsor and deducted from the deposit. If the damages exceed the
amount of the deposit, the sponsor shall be responsible for any additional payment necessary to
repair the damages to the town’s satisfaction. Failure to pay for any damages shall result in legal
action against the sponsor and possible prohibition of future use of the facility by the
sponsor/individual/group. :

~ADOPTED: 12-21-94.

AMENDED: 12-20-00 .
12-19-01 (To be effective when Town Manager assumes position)
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AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF THE TOWN
OF RIVER BEND

BE IT ORDAINED by the Town Council of the Town of River Bend that the Town Code of
Ordinances, Title XV, Land Usage, Chapter 15.01, Subdivision and 15.02, Zoning, be amended as
follows:

GENERAL PROVISIONS

§15.01.001 TITLE.

This chapter shall be known and may be cited as the Subdivision Regulations for the Town of River Bend,
North Carolina, and may be referred to as the Subdivision Chapter.

§ 15.01.002 PURPOSE.

A. The purpose of this chapter is to establish procedures and standards for the development and
subdivision of land within the territorial and extraterritorial jurisdiction of the Town of River
Bend.

B. ltis further designed to provide for the orderly growth and development of the Town of River
Bend; for the coordination of streets and highways within proposed subdivisions with existing or
planned streets and highways and with other public facilities; for the dedication of recreation
areas serving residents of the immediate neighborhood within the subdivision and of rights-of-
way or easements for street and utility purposes; and for the distribution of population and
traffic in a manner that will avoid congestion and overcrowding and will create conditions
essential to public health, safety and the general welfare.

C. This chapter is designed to further facilitate adequate provision for water, sewerage,
stormwater management, parks and playgrounds and also to facilitate the further re-subdivision
of larger tracts into smaller parcels of land.

§ 15.01.003 AUTHORITY.

This chapter is hereby adopted under the authority and provisions of the G.S. Chapter §160D, Article 8,
801.

§ 15.01.004 JURISDICTION.
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The regulations contained herein as provided in G.S. §160D, Article 8 shall govern each and every
subdivision within the territorial and extraterritorial jurisdiction of the Town of River Bend as the areas
of the jurisdiction from time to time are determined.

Penalty, see § 1.01.999

PREREQUISITE TO PLAT RECORDATION AND APPROVAL OF PUBLIC SERVICES

§ 15.01.015 PREREQUISITE TO PLAT RECORDATION.

After the effective date of this chapter, each individual subdivision plat of land within the jurisdiction of
the Town of River Bend shall be approved by the Town Council.

§ 15.01.016 APPROVAL OF PUBLIC SERVICES.

No street shall be maintained by the Town of River Bend, nor street dedication accepted for ownership
and maintenance, no initial zoning permit shall be issued, nor shall water, sewer or other facilities or
services of the Town of River Bend be extended to or connected with any subdivision for which a plat is
required to be approved unless and until the final plat has been approved by the Town Council. 4

Penalty, see § 1.01.999

LEGAL PROVISIONS

§ 15.01.030 PROCEDURE FOR PLAT APPROVAL,

A. After the effective date of this chapter, no subdivision plat of land within the jurisdiction of the
Town of River Bend shall be filed or recorded until it has been submitted to and approved by the
Town Council as set forth in § 15.01.015 of this chapter, and until this approval is entered in
writing on the face of the plat by the Mayor.

B. The Register of Deeds shall not file or record a plat of a subdivision of land located within the
jurisdictional area of the Town of River Bend that has not been approved in accordance with
these provisions, nor shall the Clerk of the Superior Court order or direct the recording of a plat
if the recording would be in conflict with this section.

Penalty, see § 1.01.999
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§ 15.01.031 STATEMENT BY OWNER.

The owner of land shown on a subdivision plat submitted for recording, or his authorized agent, shall
sign a statement on the plat stating whether or not any land shown thereon is within the jurisdictional
area of the Town of River Bend.

Penalty, see § 1.01.999

§ 15.01.032 EFFECT OF PLAT APPROVAL ON DEDICATIONS.

A. Pursuant to G.S. §160D-806, the approval of a plat shall not be deemed to constitute or effect
the acceptance by the Town of River Bend or public of the dedication of any street or other
ground, public utility line or other public facility shown on the plat.

B. The Town Council may by resolution accept any dedication made to the public of lands or
facilities for streets, parks, public utility lines or other public purposes, when the lands of
facilities are located within its jurisdictional area.

C. Acceptance of dedication of lands or facilities located within the jurisdictional area but outside
the corporate limits of the Town of River Bend shall not place on the Town of River Bend any
duty to open, operate, repair or maintain any street, utility line or other land or facility, and the
Town of River Bend shall in no event be held to answer in any civil action or proceeding for
failure to open, repair or maintain any street located outside of its corporate limits.

§ 15.01.033 SEPARABILITY.

Should any section or provision of this chapter be decided by a court of competent jurisdiction to be
unconstitutional or invalid, the decision shall not affect the validity of the chapter as a whole or any part
thereof other than the part so declared to be unconstitutional or invalid.

§ 15.01.034 VARIANCES.

Where, because of severe topographical or other conditions peculiar to the site, strict adherence to the
provisions of this chapter would cause an unnecessary hardship, the Board of Adjustment may authorize
a variance to the terms of this chapter only to the extent that it is absolutely necessary and not to an
extent which would violate the intent of this chapter.

§ 15.01.035 AMENDMENTS.

The Town Council from time to time may amend the terms of this chapter, but no amendment shall
become effective unless it shall have been proposed by or shall have been submitted to the Planning
Board for review and recommendation. The Planning Board shall have 30 days within which to submit its
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15.02.107 Non-conforming signs
15.02.108 Miscellaneous

Special Use Regulation

15.02.120 General regulations

15.02.121 Application for special use permits
15.02.122 Review and approval of special uses
15.02.123 Specific requirements for some special uses
15.02.124 District use regulations

15.02.125 Control of backflow and cross-connections

Planned Development Project

15.02.135 Planned Development authorization
15.02.136 Planned Developments, generally
15.02.137 Application requirements for Planned Developments

Manufactured Homes

15.02.150 Need and purpose

15.02.151 Location
15.02.152 Permits
15.02.153 Additional requirements for manufactured homes

Administration of the Zoning Chapter

15.02.160 Conflicts of Interest
15.02.164 Zoning Administrator
15.02.165 Duties of Zoning Administrator

15.02.166 Enforcement

15.02.167 Planning

15.02.168 Initial zoning permit

15.02.169 Certificate of zoning compliance
15.02.170 Certificate of occupancy/compliance

15.02.171 Records and invalidation
15.02.172 Remedies
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Boards and Organizational Arrangements

15.02.173
15.02.174
15.02.175
15.02.176
15.02.177
15.02.178
15.02.179.
15.02.180

15.02.181

Planning Boards

Boards of Adjustment

Extraterritorial Representation on Boards
Judicial review

Filing and notice of appeal

Quasi-Judicial Decisions & Judicial Review
Appeals

Rules of Procedure

Oath of Office

Changes and Amendments

15.02.190 Generally

15.02.191 Application

15.02.192 Planning Board review and recommendation
15.02.193 Public hearing by Town Council

Schedule of Fees

15.02.205 Schedule

15.02.220 Generally

15.02.221 Description of buffers

15.02.222 Table of buffering requirements

15.02.223 Procedure

Tree Preservation

15.02.235
15.02.236

Generally

Tree preservation and replacement in new non-residential developments and

residential subdivisions

15.02.237
15.02.238
15.02.239
15.02.240

15.02.241

Site plans

Procedure for tree removal permit
Thinning or clearcutting
Protection of regulated trees

Required trees along dedicated residential streets
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BUILDING, PRINCIPAL/MAIN. A building in which is conducted the principal or main use of the lot on
which it is located. Principal and main are synonymous here and in all other usage throughout the code.

BUILDING SETBACK LINE. A line parallel to the front property line in front of which no structure shall be
erected.

CHILD DAY CARE CENTERS AND NURSERIES. Child day care centers or nurseries shall comply with the
G.5.§ 110, Article 7, which governs the licensing of day care facilities.

COMMERCIAL USE. Any use permitted by this chapter in a commercial district.
COMMERCIAL VEHICLE. A vehicle:

(1) With lettering or signage indicating use for commercial purposes; or
(2) In excess of % ton load capacity of a type customarily used for commercial purposes.

CONDITIONAL ZONING. A legislative zoning map amendment with site-specific conditions
incorporated into the zoning map amendment.

COUNTY. Craven County, North Carolina,

DIMENSIONAL NON-CONFORMITY. A non-conforming situation that occurs when the height, size, or
minimum floor space of a structure or the relationship between an existing building or buildings and
other buildings or lot lines does not conform to the regulations applicable to the district in which the
property is located.

DWELLING. A building or portion thereof designed, arranged or used for permanent living quarters for 1
or more families. The term DWELLING shall not be deemed to include a motel, hotel, tourist home or
any structures designed for transient residence.

DWELLING, MULTIPLE. A building, including an apartment house, or portion of 1 used or designed as a
residence for 3 or more families living independently of each other and doing their own cooking therein.

DWELLING, SINGLE-FAMILY. A building used or designated as a residence for a single family.

DWELLING, 2-FAMILY. A building or portion thereof used or designed as a residence for 2 families living
independently of each other and doing their own cooking therein.

ELEVATION. In relation to mean sea level, new construction shall have the minimum elevation no less
than 10.5 feet to the floor joist or no less than 11 feet to the lowest habitable floor, whichever is more
restrictive,

FAMILY. One or more persons occupying a single family dwelling unit, provided that, unless all members
are related by blood or marriage, no family shall contain more than 5 persons.

FRONT LOT LINE. The line of a ot contiguous with the street right-of-way.

IMPERVIOUS SURFACE. Any surface which because of its material or composition or compacted nature
impedes or prevents natural infiltration of storm water into the soil. Impervious surfaces include, but
are not limited to, roofs, roof extensions, patios, balconies, decks (except wood slotted decks), athletic
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which is transported to its site on an integral/permanent chassis, or any other type of modular unit
that does not expressly meet the definition of off-frame modular home as defined herein.

(2) For purposes of this chapter, an on-frame modular home constitutes a manufactured home as well,
and is regulated herein as a manufactured home,

PERSONAL SERVICES. Occupations dealing with the body and/or physical appearance of a person that
are regulated by the State of North Carolina by certification and/or registration.

PRIVATE CLUBS AND LODGES. Fraternal, athletic, dining and civic organizations or societies which are
not inimical to the public health, welfare, safety, order or convenience.

PROFESSIONAL SERVICES. Occupations requiring special knowledge and academic degree and are
regulated by the State of North Carolina by certification and/or registration.

QUASI-JUDICIAL DECISION. A decision involving the finding of facts regarding a specific application of
development regulation and that requires the exercise of discretion when applying the standards of the
regulation. Quasi-judicial decisions include but are not limited to decisions involving variances, special
use permits, certificates of appropriateness, and appeals of administrative determinations. Decisions on
the approval of subdivision plats and site plans are quasi-judicial in nature if the regulation authorizes a
decision-making board to approve or deny the application based not only upon whether the application
complies with the specific requirements set forth in the regulation, but also on whether the application
complies with one or more generally stated standards requiring a discretionary decision on the findings to be
made by the decision making board.

REGULATED TREE. Regulated trees shall be defined as any tree with a circumference of 12.5 inches or
greater, measured at 54 inches above the ground.

Added 01/17/2008, Amended 04/16/2009

SPECIAL USE PERMIT. A permit issued to authorize development or land uses in a particular zoning
district upon presentation of competent, material, and substantial evidence establishing compliance
with one or more general standards requiring that judgment and discretion be exercised as well as
compliance with specific standards. This definition includes permits previously referred to as
“conditional use permits” or “special exceptions.”

STREET. A road or highway which affords the principal means for vehicular traffic access to abutting
property and which has been dedicated to public use. STREET, road and highway are synonymous.

STREET LIGHTING. Night time street illumination intensity meeting NCDOT requirements. Placed on
town right-of-way so as not to interfere with traffic or property access.

STRUCTURE. Includes but not limited to a building, deck, swimming pool, bulkhead, dock, wall or fence,
storage shed, tennis court, gazebo, and satellite antenna, but excluding specifically satellite antennas
with dishes of 24 inches or less in diameter.

TIMBER HARVESTING. Timber Harvesting shall be defined as the cutting and removal of a quantity of
timber: (i) for delivery of merchantable timber to market, or (ii) pursuant to a practice that reduces tree
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A. This chapter shall not repeal, annul, or impair any existing provisions of law, ordinance or rules
or regulations previously adopted or issued or which shall be adopted or issued pursuant to law
relating to the use of buildings or premises; provided, however, wherever the terms of this
chapter require a greater width or size of yards, courts or other open spaces, or impose other
higher standards than are required in any other statute or local ordinance or regulations, the
provisions of this chapter shall govern.

B. Wherever the provisions of any other statute, local ordinance or regulations require greater
width or size yards, courts or other open space, or require a greater percentage of plot to be left
unoccupied, or impose other higher standards than are required in this chapter, the provisions
of the statute, local ordinance or regulation shall govern.

C. All modifications heretofore granted by the Town Council shall remain in effect and binding.

D. This chapter shall remain in effect insofar as required for the initiation of any proceedings
against any violations and for the prosecution of violations heretofore commenced.

E. Nothing in this chapter shall modify or repeal any deed restriction on land within the area of
jurisdiction of this chapter, but no deed restriction shall constitute a basis for failing to comply
with the chapter.

§ 15.02.024 DEVELOPMENT APPROVALS RUN WITH THE LAND.

Unless provided otherwise by law, all rights, privileges, benefits, burdens, and obligations created by
development approvals made pursuant to this Chapter attach to and run with the land.

ESTABLISHMENT OF DISTRICTS

§ 15.02.035 GENERALLY.

A. For the purpose of this chapter, the town is divided into use districts.
B. Each type of district is listed with permitted uses and dimensional requirements,
C. Any use not specifically permitted by this chapter is prohibited.

§ 15.02.036 RESIDENTIAL DISTRICTS.

Use District Permitted Uses Dimensional Requirements

R-20 . . . . .

R.20A Single Family Residential 20,000 square feet minimum lot area

R-15 Single Family Residential 15,000 square feet minimum lot area
Single family district is intended to provide for the

PDR-SE Planned Development unified development of permanent residential

Residential neighborhoods containing only single family

detached dwellings. No tract shall be considered
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§ 15.02.042 PERMITTED USES FOR INSTITUTIONAL DISTRICTS.
Permitted uses for Institutional Districts:

A. Private clubs and lodges;

B. Academic day or preparatory schools;
C. Health related facilities; and

D. Churches.

Penalty, see § 1.01.999

§ 15.02.043 PERMITTED USES FOR BUSINESS DISTRICTS.
Permitted uses for Business Districts:

A. Commercial development for stores, personal services, banks, restaurants, social and business
associations and offices; and

1., Residential use in a business district is allowed as long as the use is incidental to the
intended business use.

2. Where more than 1 business is located on a property or within a structure, such as but not
limited to, a strip mall or office complex, this residential allowance shall be applied to each
individual business location within the property or structure.

Penalty, see § 1.01.999

§ 15.02.044 PERMITTED USES FOR WILDLIFE PRESERVE DISTRICTS.

Only development or other uses as are allowed by the United States Army Corps of Engineers and the
North Carolina Department of Natural Resources and Community Development and for which required
permits of the aforesaid agencies and/or the Town of River Bend have been issued.

Penalty, see § 1.01.999

§ 15.02.045 PERMITTED USES FOR AGRICULTURAL DISTRICTS.

Crop production, gardening, orchards, forestry and logging. Property that is located in the Town's
extraterritorial planning and development regulation jurisdiction and that is used for bona fide farms
purposes is exempt from the Town’s zoning regulation to the same extent bona fide farming activities
are exémpt from county zoning pursuant to this section. Property that ceases to be used for bona fide
farm purposes shall become subject to exercise of the Town’s extraterritorial planning and development
regulation jurisdiction under this Chapter.

Penalty, see § 1.01.999
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§ 15.02.046 MAPS,

A. The districts are bounded and defined as shown on a map entitled map of the Town of River
Bend, Craven County, North Carolina which, with all explanatory matter thereon, hereby is
adopted and made a part of this chapter.

B. The zoning map shall be identified by the signature of the Mayor attested by the Town Clerk and
shall bear the seal of the town under the following words: "This is to certify that this is the
Official Zoning Map referred to in §§ 15.02.035 et seq. of the Zoning Chapter of the Town of
River Bend, North Carolina,” together with the date of adoption of this chapter.

C. Zoning district maps, both current and prior, shall be maintained for public inspection in the
office of the local government clerk or such other office as specified in the development
regulation. The maps may be in paper or a digital format approved by the local government.

D. Development regulations adopted pursuant to this Chapter may reference or incorporate by
reference flood insurance rate maps, watershed boundary maps, or other maps officially
adopted or promulgated by state and federal agencies. For these maps, a regulation text or
zoning map may reference a specific officially adopted map or may incorporate by reference the
most recent officially adopted version of such maps. When zoning district boundaries are based
on these maps, the regulation may provide that the zoning district boundaries are automatically
amended to remain consistent with changes in the official promulgated state or federal maps,
provided a copy of the currently effective version of any incorporated map shall be maintained
for public inspection as provided in subsection (C) of this section.

§ 15.02.047 DISTRICT REQUIREMENTS.

For convenience in the administration of this chapter, there is hereby established and made a part of
this chapter the following schedule for the several districts setting forth minimum limitations and
requirements. The requirements listed for each district as designated are subject to all provisions of this
chapter and, unless otherwise indicated, shall be deemed to be the minimum requirements in every
instance of their application.

Schedule of District Requirements

PDR- | PDR-
R-20 | R20A | R15 | 07| T ID BD | WP | AGR | PD-BD
?gf':r)“LOtArea 20,000 | 20,000 | 15,000 | - | 6,500 | 20,000 | 20,000 | - - | 20,000
District Size - - - > 10 - - - - 4
acres acres acres
Density - - - * + - t - - 1
Min. Front sk s ”
T - ; -
Lot Line (F1) | %° 90 85 501t | 50 100 100
Min. Bldg. Set
30 30 - ;
gack (FT) 30 25 25 40 40 40
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e) Location of all existing buildings and structures;

f) Location of all existing and proposed public and private ways, parking areas, driveways,
sidewalks, ramps, curbs, fences and walls. Location, type and screening details for waste
disposal;

g) Locations, dimensions and sketches of all proposed signage;

h) A planting and berm plan showing all existing natural features, trees and water
resources, and all proposed changes to those features including size and type of plant
material;

i) Zoning district classifications of subject site and abutting properties;

j) Traffic flow patterns within the site, entrances and exits, loading and unloading areas,
and curbing on the site;

k) Elevation plans to a minimum scale of 1/8 inch equals 1 foot for all exterior facades of
proposed or existing structures and additions;

) Approximate percentage of land to be covered by buildings;

m) Proposed uses;

n) Anticipated architectural style(s).

E. Enforcement.

1.

The Zoning Administrator may revoke any zoning, special use, or conditional zoning permit
to insure compliance with the plan and stated conditions of approval.

The Zoning Administrator may also suspend any permit or license when work is not
performed within 1 year of approval of the site plan.

The permit issuing authority may extend the 1 year prior for good cause.

Appeals to the decisions of the permit issuing authority may be made to the Board of
Adjustment through procedures outlined in §§ 15.02.173 et seq. of this chapter.

F. Design guidelines and performance standards.

1.
2.

The following are the design guidelines and performance standards.

Exceptions to these guidelines may be granted by the Board of Adjustment after reviewing
the petition of the developer along with the recommendations of the Zoning Administrator.
a) Required standards.

(1) For those developments abutting Highway 17, entrance shall be from Pirates Road
or Efird Boulevard. An exception may be granted for any single property not directly
connected to Pirates Road or Efird Boulevard.

(2)

(a) For all developments, each development under single ownership shall be limited
generally to 1 driveway access to provide both ingress and egress.

(b) In cases where it is determined by the Zoning Administrator that more than 1
driveway access would provide a more efficient circulation pattern within the
development and would promote improved traffic safety, 1 additional driveway
access may be permitted.

(3)
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(2} Whenever possible, a planting area measuring an average of 5 feet in width
should be provided around the periphery of all principal buildings in a
development.

Penalty, see § 1.01.999

GENERAL DISTRICT REGULATIONS

§ 15.02.060 APPLICATION.

The regulations set forth in this subchapter shall affect all land, every building and every use of land
and/or building existing at the time of the adoption of this chapter, and to new construction as follows.

A.

New uses or construction. After the effective date of this chapter, all new construction of
buildings or structures and/or all use of land shall conform with the requirements for the district
in which it is located.

Access and parking. Each lot shall provide access to an approved street and shall provide
adequate off-street parking. Each front lot line shall abut an approved street right-of-way line.
Completion of existing construction. Nothing herein shall require any change in the plans,
construction or designated use of a building actually under construction at the time of the
passage of this chapter, or of a building for which a building permit has been issued and in which
the entire building is completed within 1 year from the date of the adoption of this chapter.
Conforming uses or structures. After the effective date of this chapter, any existing structures or
uses of land or structures which then conform with the regulations for that district may be
continued without specific permit, provided that any subsequent alteration or change in use
shall conform with the requirements of this chapter.

Added territory. All territory which hereinafter may be included within the town's jurisdiction
either through annexation or extension of the town's extraterritorial area shall be classified into
zoning districts determined by the Town Council, after the Town Council receives
recommendations from the Planning Board and after advertised public hearing. The Town of
River Bend must provide mailed notice to owners of all parcels of land proposed for addition to
the area of extraterritorial jurisdiction, as shown on the county tax records, thirty days prior to
the date of the extraterritorial jurisdiction (ETJ) hearing, and may hold one hearing (with single
mailed notice) regarding ETJ and initial zoning amendment.

Penalty, see § 1.01.999

§ 15.02.061 PRINCIPAL AND ACCESSORY BUILDINGS.

A.

Principal building. No lot in any residential district shall be occupied by more than 1 principal
building.
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A. A fence or wall, unless otherwise stated, hereinafter referred to as fence, is defined as a
freestanding, vertical structure, constructed of man-made or natural materials, or a combination
thereof. While it may accomplish the same objective as a man-made fence, living vegetative

materials such as trees and shrubs are not considered a fence that requires a permit.

B. A fence may provide any or all of the following: indicate a boundary; provide a barrier, either
physical or visual; protect property; provide privacy; serve as an enclosure; control erosion or
provide stability, such as is accomplished with a retaining wall; create a landscaping or
ornamental effect. .

C. Fences are a permitted use in all zoning districts, provided that:

1.
2.
3.

10.

11.

12.

13.

No fences shall be allowed in any front yard.

Fences shall be limited to six (6) feet in height within any side or rear yard.

Fences shall be constructed of wood, brick, vinyl, ornamental iron or metal railing, chain link
or stone. The exposed framing of each section of fence shall face the interior yard or
property, e.g. the finished side shall face out.

The owner of the property on which the fence is located is required to maintain the fence in
a safe condition and plumb (vertical) to the ground. For fences erected close to a property
line, fence owners are advised to consider future access to the exterior side of the fence for
maintenance.

Retaining walls over five (5) feet in height shall be designed and constructed under the
responsible charge of a NC registered professional engineer.

Fences built in conjunction with electric or gas substations, public works facilities, public
recreation facilities or other similar uses shall not exceed tén (10) feet in height without
specific approval of the Town Manager.

No fence shall be constructed within or upon any street right-of-way. In addition, no fence
shall be constructed within ten (10) feet of any street pavement.

No fence or wall shall alter or impede the natural flow of water in any stream, creek,
drainage swale, ditch or similar drainage feature.

The exposed framing of each section of fence shall face the interior yard or property, e.g.
the finished side shall face out.

In residential zoning districts, fences shall not be constructed of material which may be
dangerous or hazardous to the public, such as barbed or razor wire or other similar
materials except in association with those uses permitted as a special use.

Fences constructed on or over utility easements are subject to be removed at the owner’s
expense subject to the terms of the easement.

Nothing in this section shall prevent the installation of temporary fences related to
construction sites or sediment and erosion control. Temporary fences shall be removed
within ten (10) days of the issuance of a certificate of zoning compliance for the project. For
projects that do not require a zoning permit, temporary fences must be removed within (90)
days of their installation. A temporary permit may be extended for thirty (30) days.

It is the responsibility of the fence owner to insure that the fence is installed on their

property.
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Penalty, see § 1.01.999

§ 15.02.065 TEMPORARY USES.

Temporary use of property for construction offices may be permitted and shall be limited to the
construction site. Temporary construction offices shall be removed immediately upon completion or
abandonment of construction.

Penalty, see § 1.01.999

§ 15.02.066 WATER SUPPLY AND SEWAGE DISPOSAL.

A. Approval. Each application for an initial zoning permit or a special use permit shall be
accompanied with plans of the proposed method of water supply and sewage disposal. All new
construction having available public and/or community water and/or sewage disposal systems
upon payment of applicable tap-on and other user fees and charges shall provide for connection
to the water systems and/or sewage disposal systems and in accordance with § 5.01.007 of this
Code, remain connected to said system(s) as the sole means of supplying potable water to
and/or wastewater removal from all improvements on the property. No excavation for or
construction of any building or use of land shall be commenced until approval of the Craven
County Health Department is noted on the plans and an initial zoning permit is issued.

' Amended 06/18/2009

B. Method to be specified.

1. Any application shall specify the method or methods to be used and shall describe any
special conditions to be met,

2. Subject to the provisions of division (A) above requiring connection to available public
and/or community and/or sewage disposal systems, the methods and the approvals
required, include the following:

a) Connection to public water or sewage disposal systems operated by the town, or other
governmental unit or agency with connection approval by an authorized officer of each
system.

b) Connection to community water or sewage disposal systems operated by a person, firm
or corporation other entity other than a governmental unit or agency with connection
approval by an authorized officer of each system.

c) Installation of other than public water or sewage disposal systems of each appropriate
authorizing agency.

Penalty, see § 1.01,999
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the appraised valuation of the structure prior to damage and/or renovation, may be done
only in accordance with a zoning permit issued pursuant to this section.
2. For purposes of division (E)(1) above:

a) The cost of renovation or repair or replacement shall mean the fair market value of the
materials and services necessary to accomplish the renovation, repair, or replacement.

b) The cost of renovation or repair or replacement shall mean the total cost of all the
intended work, and no person may seek to avoid the intent of division (E)(1) by doing
the work incrementally.

| (1) The appraised valuation shall mean either the appraised valuation for property tax
| purposes, updated as necessary by the increase in the consumer price index since
| the date of the last valuation or the valuation determined by a professionally
‘ recognized property appraiser.
| (2) It shall be the responsibility of the property owner to supply the town with the
I appraised valuation of the property. The valuation shall include the necessary
| documentation to support the valuation.
l (3) The Zoning Administrator may issue a permit authorized by this section if he finds
| that, in completing the renovation, repair or replacement work:
(a) No violation of division (D) above will occur; and
(b) The permittee will comply to the extent possible with all provisions of this
chapter applicable to the existing use except that the permittee shall not lose
his right to continue a non-conforming use, except for those reasons outlined in
division (G) below with a requirement of this division is not possible if
compliance cannot be achieved without adding additional land to the lot where
the non-conforming situation is maintained or moving a substantial structure
that is on a permanent foundation.
F. Change in use of property where a non-conforming situation exists.

1.

a) A change in use of property that is sufficiently substantial to require a new zoning
permit (§ 15.02.166) or special use permit (§§ 15.02.120 et seq.) may not be made
except in accordance with divisions (F)(2) and (3) below.

b) However, this requirement shall not apply if only a sign permit is needed.

2. Ifthe intended change in use is to a principal use that is permissible in the district where the
property is located, and all of the other requirements of this ordinance applicable to that
use can be complied with, permission to make the change must be obtained in the same
manner as permission to make the initial use of a vacant lot. Once conformity with this
chapter is achieved, the property may not revertto its non-conforming status.

3. Ifthe intended change in use is to a principle use that is permissible in the district where the
property is located, but all of the requirements of this chapter applicable to that use cannot
be complied with, then the Zoning Administrator may issue a permit authorizing the change.
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If the Zoning Administrator finds, in addition to any other findings that may be required by

this chapter, that:

a) The intended change will not result in a violation of division (D) above; and

b) All of the applicable requirements of this chapter that can be complied with will be
complied with. Compliance with a requirement of this chapter is not possible if
compliance cannot be achieved without adding additional land to the lot where the non-
conforming situation is maintained or moving a substantial structure thatison a
permanent foundation. And in no case may an applicant be given permission pursuant
to this division to construct a building or add to an existing building if additional non-
conformities would thereby be created.

4. Achange in use to another principal use that is also non-conforming is not permissible.
G. Abandonment and discontinuance of non-conforming situations.
1. When a non-conforming use is discontinued for a continuous period of 180 days, the

3.

property involved may thereafter be used only for conforming purposes.

If a non-conforming use is maintained in conjunction with a conforming use, discontinuance
of a non-conforming use for the required 180 day period shall terminate the right to
maintain it thereafter.

When a structure or operation made non-conforming by this chapter is vacant or
discontinued at the effective date of this chapter, the 180-day period for purposes of this
division begins to run at the effective date of this chapter.

H. Completion of non-conforming projects.

1.

All non-conforming projects on which construction was begun at least 180 days before the
effective date of this chapter as well as all non-conforming projects that are at least 25%
completed in terms of the total expected cost of the project on the effective date of this
chapter may be completed in accordance with the terms of their permits, so long as these
permits were validly issued and remain unrevoked and unexpired. If a development is
designed to be completed in stages, this division shall apply only to the particular phase
under construction.

Except as provided in division (H)(1) above, all work on any non-conforming project shall
cease on the effective date of this chapter, and all permits previously issued for work on
non-conforming projects shall be revoked as of that date. Thereafter, work on non-
conforming projects may begin or may be continued only pursuant to a zoning, special use
or sign permit issued in accordance with this section by the individual or Board authorized
by this chapter to issue permits for the type of development proposed. The Zoning
Administrator may issue a permit if he finds that the applicant has in good faith made
substantial expenditures or incurred substantial binding obligations or otherwise changed
his position in some substantial way in reasonable reliance on the land use law as it existed
before the effective date of this chapter and thereby would be unreasonably prejudiced if
not allowed to complete his project as proposed. In considering whether these findings may
be made, the Zoning Administrator shall be guided by the following, as well as other
relevant considerations.
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All expenditures made pursuant to a validly issued and unrevoked building, zoning, sign
or a special use permit shall be considered as evidence of reliance on the land use law
that existed before this chapter became effective.

Except as provided in division (H)(2)(a) above, no expenditures made more than 180

days before the effective date of this chapter may be considered as evidence of reliance

on the land use law that existed before this ordinance became effective. An expenditure
is made at the time a party incurs a binding obligation to make that expenditure.

To the extent that expenditures are recoverable, a party shall not be considered

prejudiced by having made those expenditures. For example, a party shall not be

considered prejudiced by having made some expenditure to acquire a potential
development site if the property obtained is approximately as valuable under the new
classification as it was under the old, for the expenditure can be recovered by a resale of
the property.

To the extent that a non-conforming project can be made conforming and that

expenditures made or obligations incurred can be effectively utilized in the completion

of a conforming project, a party shall not be considered prejudiced by having made
these expenditures.

An expenditure shall be considered substantial if it is significant both in dollar amount

and in terms of:

(1) The total estimated cost of the proposed project; and

(2) The ordinary business practices of the developer.

A person shall be considered to have acted in good faith if actual knowledge of a

proposed change in the land use law affecting the proposed development site could not

be attributed to him.

Even though a person had actual knowledge of a proposed change in the land use

affecting a development site, the Zoning Administrator may still find that he acted in

good faith if he did not proceed with his plans in a deliberate attempt to circumvent the
effects of the proposed chapter. The Zoning Administrator may find that the developer

did not proceed in an attempt to undermine the proposed chapter if he determines

that:

(1) At the time the expenditures were made, either there was considerable doubt
about whether any ordinance would ultimately be passed, or it was not clear that
the proposed ordinance would prohibit the intended development; and

(2) The developer had legitimate business reasons for making expenditures.

3. The Zoning Administrator shall not consider any application for the permit authorized by
division (H)(2) above that is submitted more than 60 days after the effective date of this
chapter. The Zoning Administrator may waive this requirement, but in no case may extend

the application deadline beyond 1 year.
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B. The parking space may be provided in a parking garage or properly paved open area.
C. Except for residential parking spaces, all the parking area shall be in accordance with North
Carolina State Department of Transportation standards.

L

Each application for an initial zoning permit shall include information as to the location and
dimension of off-street parking and loading space and the means of ingress and egress to
the space. This information shall be sufficient detail to enable a determination whether or
not the requirements of this section are met.

The required parking space for any number of separate uses may be combined in 1 lot but
the required space assigned to 1 use may not be assigned to another use, except that % of
the parking space required for churches, theaters or assembly halls whose peak attendance
will be at night or on Sundays may be assigned to a use which will be closed at night and on
Sundays.

If the off-street parking space required by this chapter cannot be reasonably provided on
the same lot on which the principal use is located, the Board of Adjustment may, as a special
use, permit the space to be provided on any land within 400 feet of the main entrance to
the principal use, provided the land is in association with the principal use and is zoned for
the principal use involved. The land shall be used for no other purpose so long as no other
adequate provision for parking space meeting the requirements of this chapter has been
made for the principal use and is zoned for the principal use involved.

a) The minimum number of required off-street parking spaces shall be calculated from the
following table. In the case of a building or use not expressly provided for, the number
of off-street spaces shall be the same as for a similar use of inclusive category which is
provided for.

b) Where there is more than 1 use in a single structure or on a single tract, or 2 or more
instances of the same use, the minimum number of required off-street parking spaces
shall be equal to the sum of the requirements of the various uses.

The following parking requirements shall be applied as indicated in the schedule of district

use regulations of this chapter.

Minimum Off-street Parking Facility Requirements

Category

Parking Spaces Required

A

2 parking spaces per dwelling unit

B

2 parking spaces per dwelling unit plus 1 for each 4 dwelling units

1 parking space per room plus 10% of the number of employees

3 parking spaces in addition to residence requirements

1 parking space for each 4 seats in the principal place of assembly

Parking space requirements are conditional with individual special use permits granted
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§ 15.02.097 SIGNS EXEMPT FROM REGULATION.

Amended 04/18/2013

The following signs are exempt from regulation under this subchapter except for the regulations
embodied in § 15.02.107:

A.

Signs not exceeding 2 square feet in area that are customarily associated with residential use
and that are not of a commercial nature, such as signs givin‘g property identification names or
numbers or names of occupants, signs on mailboxes or paper tubes and signs posted on private
property related to private parking or warning the public against trespassing or danger from
animals.

Signs erected by or on behalf of or pursuant to the authorization of a governmental body,
including legal notices, identification and informational signs and traffic, directional or
regulatory signs.

Official signs of an informational nature erected by public utilities.

Flags, pennants or insignia of any governmental or nonprofit organization when not displayed in
connection with a commercial promotion or as an advertising device.

Signs directing and guiding traffic on private property that do not exceed 2 square feet each and
that bear no advertising information,

Signs painted on or otherwise permanently attached to currently licensed motor vehicles that
are not primarily used as signs.

§ 15.02.098 CERTAIN TEMIPORARY SIGNS; PERMIT EXEMPTIONS AND ADDITIONAL REGULATIONS.

A.

Amended 04/18/2013

The following temporary signs are permitted without a zoning, special use, conditional zoning or
sign permit. However, these signs shall conform to the requirements set forth below as well as
all other applicable requirements of this subchapter except those contained in §§ 15.02.101 and
15.02.103.

1. Signs containing the message that the real estate on which the sign is located (including
buildings) is for sale, lease or rent, together with information identifying the owner or agent.
Real estate signs advertising residential properties shall not exceed 4 square feet in area and
shall not be illuminated. Real estate signs advertising commercial property shall not exceed
32 square feet in area and shall not be illuminated. All real estate signs shall be removed
within 10 days of sale, lease or rental. Only 1 real estate sign is permitted for each property
with the exception of properties abutting waterways or the golf course, which may have 2
signs.

2. Construction site identification signs. These signs may identify the project, the owner or the
developer, architect, engineer, contractor, and subcontractors and funding sources and may
contain related information. Not more than 1 sign may be erected per site and may not
exceed 32 square feet in area. These signs may be erected no more than 30 days prior to the
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F. All signs not properly maintained and determined to be a nuisance by the Zoning Administrator
are subject to repair and/or removal by the town at the expense of the owner of the sign. The
sigh owner will be provided with written notice by the town 10 working days prior to the sign's
removal. Furthermore, whenever an outdoor advertising structure has outlived any useful
purpose for which it was intended, it shall be removed forthwith.

G. No sign may be erected on town-maintained or private rights-of-way so that by its location,
color, size, shape, nature or message it would tend to obstruct the view of or be confused with
official traffic signs or other signs erected by governmental agencies.

1. Signs on the town's water towers are permitted.
2. The water tower sign may only identify the Town of River Bend and should not be more
than 10% of the total surface area of the vessel containing the water.

1. In addition to signs already permitted, churches, schools and other non-commercial
institutions may have 1 on-site bulletin board not exceeding 12 square feet in area.

% 2. The bulletin board may be illuminated, shall be set back a minimum of 15 feet from the

t right-of-way and shall not exceed 10 feet in height.

i

|

. For each lot located in an area zoned ID, 1 sign or bulletin board not exceeding 54 square feet in
area and 15 feet in height measured from the grade of the street from which access to the
property is provided, may be erected.

K. Violations of any provision of this section shall be subject to all penalties under this chapter, as
provided for in § 1.01.999.

Penalty, see § 1.01.999

Cross-reference: General District regulations, see § 15.02.060 et seq.

SPECIAL USE REGULATION

§ 15.02.120 GENERAL REGULATIONS.

A. Permission may be granted by the Board of Adjustment for the establishment of uses listed as
special uses (SU) in the district use regulation tables in this subchapter, after Planning Board
review and recommendations and after a public hearing held by the Board of Adjustment. And
further, that the Board of Adjustment finds that:

1. The proposed use does not affect adversely the general plans for the physical development
of the town as embodied in these regulations or in any plan or portion thereof adopted by
the Planning Board and/or the Town Council;

2. The proposed use will not be contrary to the purposes stated in these regulations;

3. The proposed use will not affect adversely the health and safety of residents and workers in
the zoned area;
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4. The proposed use will not be detrimental to the use or development of adjacent properties
or other neighborhood uses;

The proposed use will not be affected adversely by the existing uses;

6. The proposed use will be placed on a lot of sufficient size to satisfy the space requirements
of the use;

7. The proposed use will not constitute a nuisance or hazard because of number of persons
who will attend or use these facilities, vehicular movement, noise or fume generation or
type of physical activity;

8. The standards set forth for each particular use for which a permit may be granted have been
or will be met;

9. The proposed use shall be subject to the minimum area, setback and other dimensional
requirements of the zoning district in which it will be located; and '

10. The proposed use shall be subject to the off-street parking and service requirements of
these regulations.

B. The Board of Adjustment shall impose or require any additional restrictions and standards as
may be necessary to protect the health and safety of workers and residents of the community,
and to protect the value and use of property in the general neighborhood.

C. Whenever the Board of Adjustment shall find, in the case of any permit granted pursuant to the
provisions of these regulations, that any of the terms, conditions or restrictions upon which the
permit was granted are not being complied with, the Board shall rescind and revoke the permit
after giving due notice to all parties concerned.

D. If construction of a use authorized by a special use permit does not begin within 6 months of the
time the permit is issued, the permit shall be revoked.

Penalty, see § 1.01.999

§ 15.02.121 APPLICATION FOR SPECIAL USE PERMITS.

A,

1. An application for special use permits shall be made in duplicate to the Zoning Administrator
on forms furnished by the Zoning Administrator.

2. Ifrezoning is to be requested in connection with the request for a special use, the request
shall be made concurrent with the application for the special use.

B. A fee shall be paid the Town of River Bend for each application for a special use permit. In
addition, costs for retaining legal, planning, engineering and other technical or professional
services in connection with the review of special use permit applications may be charged to the
applicant.

Penalty, see § 1.01.999

§15.02.122 REVIEW AND APPROVAL OF SPECIAL USES,
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A.

1. The application forms for a special use permit shall be transferred along with required plans,
plats and the like to the Planning Board by the Zoning Administrator 7 days befare a
regularly scheduled Planning Board meeting so that the application can be placed on the
Board's agenda.

2. At this meeting, the owner of the property for which the special use is sought or his agent
shall appear.

The Planning Board shall review the application for details, where applicable, of the site,

situation, existing and proposed structures, architectural plans, neighboring land and water

uses, proposed parking areas, driveway locations, highway access, traffic generation and
circulation potential, drainage, waste disposal, water supply systems and the effects of the
proposed use, structure, operation and potential changes in water quality, shoreland cover,
natural beauty and wildlife habitat.

1. The Planning Board shall consider recommending conditions that may be placed in the
granting of the special use permit by the Board of Adjustment.

2. These conditions may include items such as landscaping, architectural design, type of
construction, construction commencement and proposed completion dates, sureties,
lighting, fencing, location, size and number of signs, water supply and waste disposal
systems, performance standards, street dedication, certified survey maps, floodproofing,
ground cover, sedimentation control from the project construction, terraces, stream bank
protection, planting of buffer screens, operational control, hours of operation, improved
traffic circulation, deed restrictions, highway access restrictions, yard sizes or additional
parking.

In addition, the Planning Board shall check for compliance of the requested special use with all

other relevant provisions of this subchapter, such as lot dimensional requirements, building

heights, parking and loading standards.

The Planning Board shall consider the application at the first regular meeting of the Planning

Board after receiving the completed application. Within 45 days after the meeting at which the

application is considered, the Planning Board shall make its written recommendations and pass

them on to the Board of Adjustment.

The Zoning Administrator shall set a date and advertise for Board of Adjustment public hearing.

The Board of Adjustment shall review the application and all recommendations from the

Planning Board.

The Board of Adjustment shall approve or deny the application following a public hearing

provided for in division (F) above.

After approval or conditional approval of the special use by the Board of Adjustment, the Board

shall notify the Zoning Administrator of the approval. Notification shall be by a written letter

signed by the Chairperson of the Board of Adjustment, and a copy of the approval letter shall be
forwarded to the special use permit applicant and the Planning Board Chairperson.




91| River Bend — Land Usage

Applicant/landowner must give written consent to conditions related to the special use permit
to ensure enforceability.

1. Rejection of an application for a special use permit shall be recorded in the minutes of the
Board of Adjustment meeting during which the decision was made.

2. Notification of the rejection or denial of an application for a special use permit shall be a
letter signed by the Chairperson of the Board of Adjustment,

3. The letter shall state reasons for denial and reference the specific sections or paragraphs in
this chapter that would be violated if the special use were granted.

4. The denial letter shall be forwarded to the applicant by certified or registered mail and
copies of the letter shall be forwarded to the Chairperson of the Planning Board and the
Zoning Administrator.

5. One copy shall be retained in the files of the Board of Adjustment.

Penalty, see § 1.01.999

§ 15.02.123 SPECIFIC REQUIREMENTS FOR SOME SPECIAL USES.

A.

Accessory building in Business Districts (BD),

1. May be allowed in the event that state or federal regulations require storage of flammable
or other dangerous materials outside of the principal building and where these materials are
necessary for the principal use to be continued.

2. Accessory building shall not be allowed in the front yard.

Churches.

1. Minimum side and rear yards of at least 50 feet.

2. All buildings and related uses shall be no closer than 25 feet from the nearest property line.

Day care centers and nurseries. Day care centers or nurseries shall comply with the G.S., Chapter

§110, Article 7, which governs the licensing of day care facilities.

Hospitals, nursing homes and/or extended medical facilities. Side, front and rear yards shall be at

Jeast 50 feet.

Schools, public or private.

1. Minimum side and rear yards of at least 50 feet.

2. Allaccessory buildings and related uses shall be at least 25 feet from the nearest property
line.

3. An off-street loading and unloading area for vehicles carrying pupils shall be provided.

Service stations and other automotive-oriented business establishments. Due to the nature of

the materials handled, the light, noise and other nuisances that sometimes are related to service

stations, automobile repair facilities, automobile washing facilities and similar establishments
catering to the needs of the motoring public, certain minimum standards for development of
these business uses are established as follows:
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1. A buffer shall be provided along all property lines of the uses which abut a residential
district or lot which is occupied by a residential use;

2. All gasoline pumps and other stationary equipment shall be at least 24 feet off the edge of
pavement and 12 feet off the edge of right of way; and

3. All areas subject to daily or frequent use of vehicles shall be paved.

G. Janitorial supplies. Due to the nature of the materials handled which could be a safety hazard,
the business owner must demonstrate strict control of chemical supplies by showing capability
to comply with all federal and state regulations.

Penalty, see § 1.01.999

§ 15.02.124 DISTRICT USE REGULATIONS.

For convenience in the administration of this chapter, there hereby is established and made a part of
this chapter the following schedule of district use regulations.

SCHEDULE OF DISTRICT USE REGULATIONS
KEY:
P — Use permitted by right
SU — Special use permitted upon approval by Board of Adjustment after recommendation of the
Planning Board
Blank/Unlisted — Prohibited use
R20/ |. PDR- | PDR- BD- Parking
Use reon | 35 | se | mr | P | BP | ep | A%® | code
Accessory Building p p p p suU SU SsuU P
Adult Day Care p P p G
Bakery, Retail P P G
Financial Services P P G
Barber Shop/Beauty p p G
Shop
Boats and Trailer U SU G
Sales
Cabinet,
Woodworking or P P G
Upholstery Shops
Child Day Care suU
Churches SU SuU SuU SuU P SuU SuU E
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SCHEDULE OF DISTRICT USE REGULATIONS

KEY:

P — Use permitted by right ‘

SU — Special use permitted upon approval by Board of Adjustment after recommendation of the
Planning Board

Blank/Unlisted — Prohibited use

R20/ PDR- | PDR- BD- , Parking

Use R20a | "% 1 se | wrF Ib BD | pp | ABR | oger
Ch_Jbs and Lounges, p SU- U .
Private
Clothing Store p p G
Com.puter Sales and p p G
Service
Dairy Bar and Ice p p G
Cream Parlors
Drug Store p P F
Dry Cleaners/Drop p p G
Off/Pick Up Only
Dwe‘lhngs, Single- p p p p SU A
Family
Dwellings, 2-Family P SuU A
Dwe'llmgs, Multi- p U A
Family
Fire Department su | su | su | su | su | su | su F
Buildings
Fitness Center P p G
Florists/Gift Shop P P G
Furniture Store P P G
Golf Course SuU SuU SuU SuU p SuU SuU F
Grocery Store P P G
Hardware Sales p p G
Home Occupations P p P P G
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SCHEDULE OF DISTRICT USE REGULATIONS

KEY:

P — Use permitted by right

SU — Special use permitted upon approval by Board of Adjustment after recommendation of the
Planning Board

Blank/Unlisted — Prohibited use

R20/ PDR- | PDR- BD- Parking
Use Raoa | ¥ | sk | wme | P BD | pp | AR | coger
Jewe!ry and Watch p p S
Repair
Libraries SuU SuU SU SuU p p G
Marina , P G
Nursing Home and
P G

Rest Home
Office for Business,
Professional and p P G
Personal Services
Pet Shops (excluding

. . P P G
Veterinary Services)
Pharmacy p p G
Photo Shop/Supply P P G
Police Station Su SuU SuU SU SuU SuU SuU F
Public Enterprise** SU SU Su su SU su F
Public Utility SsuU SuU SuU SuU SuU SuU SuU F
Restaurants P P P F
Schools SuU SuU SuU SuU Su F
Service Station SuU SsuU J
Shoe.Sales and p p G
Repair
Sporting Goods p p G
Sales
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SCHEDULE OF DISTRICT USE REGULATIONS

KEY:

Planning Board

P — Use permitted by right
SU — Special use permitted upon approval by Board of Adjustment after recommendation of the

Blank/Unlisted — Prohibited use

R20/ PDR- PDR- - BD- Parking
Use r2oa | R | s MF b BD | pp | AGR 1 codex
Storage Rental
P G
Units/Areas P
Travel Agency p p G
Utility Tanks,
Pumps, Electrical su | su | su | su | su | su | su | su
Substations &
Related Services
Wholesale and/or
Retail Janitorial SuU SU F
Sales & Services
Youth Center p p p G
*Parking code described in §15.02.080
** As defined by G.S. § 160A-311
Penalty, see § 1.01.999
Amended 11/18/10

§ 15.02.125 CONTROL OF BACKFLOW AND CROSS-CONNECTIONS.

A. Purpose.

1. The purpose of this section is to protect the public potable water supply of the town from
the possibility of contamination or pollution by isolating within the consumer's internal
distribution system(s) or the consumer's private water system(s) such contaminants or

pollutants which could backflow into the public water system.

2. This section shall apply to all users connected to the town's public potable water supply
regardless of whether the user is located within the town limits or outside the town limits.
B. Definitions. For the purpose of this section, the following definitions shall apply unless the

context clearly indicates or requires a different meaning.

AIR-GAP SEPARATION. An unobstructed vertical distance through the atmosphere between the
lowest opening from any pipe or faucet supplying water to a tank, plumbing fixture, or other
device and the flood level rim of the receptacle. An approved air-gap vertical separation shall be
at least double the diameter of the supply pipe. In no case shall the air-gap be less than 1 inch.
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be and remain the property of the town. Prior to installation of any such irrigation meter, the
customer shall pay to the town all charges specified in the schedule of fees established (and as
modified from time-to-time) by the Town Council.

Other customers. Except as provided in subsection (b) hereof, any other utility customer of the
town in good standing may request the town to install and operate a town-approved irrigation
meter at any property owned by such customer to which the town provides utility services,
pursuant to procedures established (and as modified from time-to-time) by the Town’s Water
Resources Department. All such irrigation meters, meter boxes, pipes and other equipment
furnished or used by the town in installing any such irrigation meter shall be and remain the
property of the town. Prior to installation of any such irrigation meter, the customer shall pay to
the town all charges specified in the schedule of fees established (and as modified from time-to-
time) by the Town Council.

Capital Investment Fees. Prior to installation of any irrigation meter pursuant to this section, any
new water customer shall pay to the town a Capital Investment Fee (CIF) to cover a portion of
the costs associated with providing additional water capacity to such customers, in the amount
specified in the schedule of fees established (and as modified from time-to-time} by the Town
Council and approved by the town council. Such CIF shall be payable in addition to (i) all charges
specified in the schedule of fees established (and as modified from time-to-time) by the Town
Council. Payment of capital fees does not relieve the owner of the obligation to build water line
extensions in accordance with the town's ordinances, regulations, rules, policies and
procedures. In no instance shall a property owner be charged a CIF for a potable water meter
and a second CIF for an irrigation water meter.

PLANNED DEVELOPMENT PROJECT

§ 15.02.135 PLANNED DEVELOPMENT AUTHORIZATION.

A.

B.

The Town Council may authorize the issuance of conditional zoning permits for Planned
Developments in accordance with the procedures and development standards specified in this
subchapter.

Whenever the Town Council shall find, in the case of any permit granted pursuant to the
provisions of the regulations, that any of the terms, conditions or restrictions, upon which the
permit were granted are not being complied with, the Town Council shall have the authority to
rescind, after granting the permittee notice and hearing.

' §15.02.136 PLANNED DEVELOPMENTS, GENERALLY.

A.

Intent.
1. Within districts now existing or which hereafter may be created, it is intended to permit and
encourage, on application and approval of detailed development plans, establishment of
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new Planned Developments for specified purpdses where tracts of land suitable in location,
area and character are to be planned and developed as a whole and in a unified manner.
Suitability of these tracts for Planned Development purposes shall be determined primarily
by reference to the Town of River Bend land development plan and the developer's master
land use plan as approved by the Town Council.

2. Where Planned Developments are permitted, regulations adopted for unified developments
are intended to accomplish the purposes of zoning and subdivision regulations, and other
applicable regulations, to the same degree as in cases in which those regulations are
intended to control development on a lot-by-lot rather than unified basis.

B. Planning Board action.

1. The Planning Board shall review and take action on each preliminary plat within 45 days
after first consideration by the Planning Board. First consideration shall be at the next
regularly scheduled meeting of the Planning Board that follows at least 14 days after the
plat is submitted. The Planning Board, Community Appearance Commission, Public Works
Advisory Board, Parks and Recreation Board, Waterways/Environment Board and the Town
Council shall review the master land use plan preliminary and final site plans for the
proposed planned development for conformity with the Town of River Bend land
development plan. The other Town Boards will give their recommendations before the next
Planning Board meeting.

2. Ifthere is no response from the other Town Boards, the Planning Board will assume that
there are no comments. The Planned Development shall provide appropriate relationships
between uses around the boundaries and uses within the Planned Development so as to
insure that no property shall be adversely affected.

C. Basis for control. The approved master land use plan, preliminary and final site plans shall be the
basis for control of land development within Planned Developments.

D. Permit choice. If an application made in accordance with local regulation is submitted for a
development approval required pursuant to this Chapter and a development regulation changes
between the time the application was submitted and a decision is made, the applicant may
choose which version of the development regulation will apply to the application. If the
development permit applicant chooses the version of the rule or ordinance applicable at the
time of the permit application, the development permit applicant shall not be required to await
the outcome of the amendment to the rule, map, or ordinance prior to acting on the
development permit.

Penalty, see § 1.01.999

§ 15.02.137 APPLICATION REQUIREMENTS FOR PLANNED DEVELOPMENTS.

Applications for development approvals may be made by the landowner, a lessee or a person holding an
option or contract to purchase or lease land, or an authorized agent of the landowner, An easement
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holder may also apply for development approval for such development as is authorized by the
easement. '

|

| A. Step |- Master land use plan.

! 1. Applicant action.

E a) The applicant shall submit 10 copies of the master land use plan and supplementary

materials to the Zoning Administrator at least 15 days before the regular meeting of the

Planning Board at which the master land use plan is to be considered. The Zoning

Administrator shall place the master land use plan on the agenda of the next regular

meeting of the Planning Board and contact the Planning Board Chairperson as to the

receipt of the master land use plan, and shall present the Planning Board with copies of
the plan and materials.

E b) If rezoning is a prerequisite of Planned Development approval, the Zoning Administrator
will advertise for a public hearing and follow the standard zoning ordinance amendment
re.quirements.

2. Information required of the applicant. The information required for presentation by the

developer shall include the following:
a) For all Planned Developments, a master land use plan.

(1) The master land use plan shall be mapped to 1 inch =100 feet scale and show the
proposed development and how it relates to its surroundings. The map(s) should
show where major building types and approximate densities are anticipated. In
addition, the following information shall be mapped at this same scale:

(a) Acreage of tract;

(b) Major traffic, parking and pedestrian circulation plans within the Planned
Development;

(c) Major physical features including soils, topography, existing structures and use,
drainage, flora and fauna and other physical information to help describe the
suitability of the site for Planned Development;

(d) Ownership arrangements for the Planned Development, both present and
planned;

(e) Planned open space, parks and active recreation areas to be preserved or
developed either by the developer or by dedication to the town of their
development as required by the Subdivision Chapter;

(f) Sketch plans for construction of water and sewage disposal systems to comply
with town standards, and the appropriate state and county authorizing agency;

(g) Sketch plans for access of firefighting equipment and refuse disposal such as
compactors and waste disposal dumpsters;

(h) Sketch plans for underground utilities and lighting to comply with state and
town requirements (for additional details, see § 15.01.080); and

(i) Sketch plans for proposed drainage plan which shall be in conformity with the
North Carolina Stormwater Site Planning Guidance Manual to show how the
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c)

(5) A preliminary architectural design sketch of how a typical building will look after
completion; plus a preliminary architectural design sketch of how the whole project
will look after completion, or a photographic display of a similar completed
development that the applicant has already been involved with, or equivalent
information as allowed by the Planning Board.

(6) Copies of any declarations to be recorded pursuant to the North Carolina Unit
Ownership Act being G.S. §§ 47-A et seq.

Supplementary materials to be provided for:

(1) Condominium projects or similar cooperative ownership projects. A copy of the
proposed declaration of bylaws and covenants and method of changing outdated
bylaws and covenants;

{(2) Townhouses or rowhouses in condominiums projects. A copy of the proposed
easements for the common walls and a copy of the proposed deed for sale of a unit;
and

(3) Rental or leased units or buildings. A declaration by the developer or owner of the
provisions for maintaining the development.

3. Town of River Bend actions.

a)

Before recommending the approval of any preliminary site plan, the Planning Board may
make reasonable additional requirements in cooperation with the developer, and
concerning, but not limited to, the limitations of use, unit densities, landscaping, paving
and location of access ways, taking into consideration the character of the surrounding
area so as to provide proper transition of land uses that will fit into the town's land
development plan.

The preliminary site plan shall be checked by the Planning Board for compliance of
design standards and other requirements of this chapter and the Town of River Bend
Subdivision Chapter.

The Planning Board shall submit afl materials and its recommendations for approval or
disapproval to the Town Council. The Town Council shall review and take action on each
preliminary site plan within 45 days after it has been received from the Planning Board.
Approvals shall be issued in writing and may contain a provision that the development
shall comply with all applicable State and local laws. The Town Council may issue
development approvals in print or electronic form. If issued exclusively in electronic
form it shall be protected from further editing once issued. If the preliminary site plan is
disapproved, the Town Council shall specify the reasons for the action in writing. One
copy of the reasons shall be retained by the Town Council, 1 copy shall be given to the
Planning Board, and 1 copy shall be given to the developer. If the preliminary site plan is
disapproved, the developer may make necessary changes and submit a revised
preliminary site plan or appeal the decision of the Town Council to the Board of
Adjustment.

C. Step Ill - final plat. Shall comply with the Town of River Bend Subdivision Chapter.
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3. The pitch of the roof has a minimum vertical rise of 3 feet for each 12 feet of horizontal run
(3:12) and the roof is finished with a type of shingle that is commonly used in standard
residential construction;

| 4, All roof structures shall provide an eave projection of no less than 6 inches, which may

include a gutter;

5. The exterior siding consists of material comparable in composition, appearance and
durability to the exterior siding commonly used in standard residential construction;

6. The manufactured home is setup in accordance with the standards set by the North Carolina
Department of Insurance and a continuous masonry foundation or masonry curtain wall, un-
pierced except for required ventilation and access, is installed under the perimeter of the
manufactured home;

7. Stairs, porches, entrance platforms, ramps and other means of entrance and exit to and
from the home shall be installed or constructed in accordance with the standards set by the
North Carolina Department of Insurance, attached firmly to the primary structure and
anchored to the ground; and

8. The moving hitch, wheels and axles and transporting lights have been removed.

B. Itis the intent of these criteria to insure that a manufactured home, when installed, shall have
substantially the appearance of an on-site, conventionally built, single family dwelling.

Penalty, see § 1.01.999
‘ADMINISTRATION OF THE ZONING CHAPTER

§ 15.02.160 CONFLICTS OF INTEREST

A. Governing board. A governing board member shall not vote on any legislative decision regarding
a development regulation adopted pursuant to this Chapter where the outcome of the matter
being considered is reasonably likely to have a direct, substantial, and readily identifiable
financial impact on the member. A governing board member shall not vote on any zoning
amendment if the landowner of the property subject to a rezoning petition or the applicant for a
text amendment is a person with whom the member has a close familial, business, or other
associational relationship. ’

B. Appointed boards. Members of appointed boards shall not vote on advisory or legislative
decisions regarding a development regulation adopted pursuant to this Chapter where the
outcome of the matter being considered is reasonably likely to have a direct, substantial, and
readily identifiable financial impact on the member. An appointed board member shall not vote
on any zoning amendment if the landowner of the property subject to a rezoning petition or the
applicant for a text amendment is a person with whom the member has a close familial,
business, or other associational relationship.
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C. Administrative staff. No staff member shall make a final decision on an administrative decision
required by this Chapter where the outcome of the matter being considered is reasonably likely
to have a direct, substantial, and readily identifiable financial impact on the staff member or if
the applicant or other person subject to that decision is a person with whom the staff member
has a close familial, business, or other associational relationship.

1. [Ifastaff member has a conflict of interest under this section, the decision shall be
assigned to the supervisor of the staff person or such other staff person as may be
designated by the development regulation or other ordinance.

2. No staff member shall be financially interested or employed by a business that is
financially interested in a development subject to regulation under this Chapter unless
the staff member is the owner of the land or building involved. No staff member or
other individual or an employee of a company contracting with a local government to
provide staff support shall engage in any work that is inconsistent with his or her duties
or with the interest of the local government, as determined by the local government.

D. Quasi-judicial decisions. A member of any board exercising quasi-judicial functions pursuant to
this Chapter shall not participate in or vote on any quasi-judicial matter in a manner that would
violate affected persons’ constitutional rights to an impartial decision maker. Impermissible
violations of due process include, but are not limited to, a member having a fixed opinion prior
to hearing the matter that is not susceptible to change, undisclosed ex parte communications, a
close familial, business, or other associational relationship with an affected person, or a financial
interest in the outcome of the matter.

E. Resolution of Objection. If an objection is raised to a board member’s participation at or prior to
the hearing or vote on that matter and that member does not recuse himself or herself, the
remaining members of the board shall by majority vote rule on the objection.

F.  Familial relationship. For purposes of this section, a close familial relationship means a spouse,
parent, child, brother, sister, grandparent, or grandchild. The term includes the step, half, and
in-law relationships.

§ 15.02.164 ZONING ADMINISTRATOR.

A Zoning Administrator shall be appointed in accordance with § 3.01,078 of this Ordinance, to
administer and enforce this chapter. He may be provided with the assistance of other persons as the
Town Council may approve. If he finds that any of the provisions of this chapter are being violated, he
shall notify in writing the person or persons responsible for the violation, indicating the nature of the
violation and ordering the action necessary to correct it. In reviewing a permit, the Zoning Administrator
shall consult a registered professional engineer, licensed to practice in North Carolina, when necessary.

Amended 09/17/2009

§ 15.02.165 DUTIES OF ZONING ADMINISTRATOR.
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I Serving notice to owner of any non-compliance with approved plans, issuing stop-work orders
for work in progress until corrective actions are initiated or revoking the permits where
satisfactory resolution of a dispute cannot be reached.

J.  Monitoring the construction of buildings/projects to assure that grading and drainage features
are built as planned and that as built survey data is taken to verify the elevation of the lowest
habitable floor of buildings located in Zone A on the flood insurance rate map where data is not
already on file.

K. Conducting hearings and taking other prescribed actions related to violations.

§ 15.02.166 ENFORCEMENT.

A. Notices of violation. When staff determines work or activity has been undertaken in violation of
a development regulation adopted pursuant to this Chapter or other local development
regulation or any State law delegated to the local government for enforcement purposes in lieu
of the State or in violation of the terms of a development approval, a written notice of violation
may be issued. The notice of violation shall be delivered to the holder of the development
approval and to the landowner of the property involved, if the landowner is not the holder of
the development approval, by personal deliver, electronic delivery, or first class mail and may be
provided by similar means to the occupant of the property or the person undertaking the work
or activity. The notice of violation may be posted on the property. The person providing the
notice of violation shall certify to the local government that the notice was provided and the
certificate shall be deemed conclusive in the absence of fraud. Except as provided by G.S. 160D-
11-23, 160D-12-6, or otherwise provided by law, a notice of violation may be appealed to the
board of adjustment pursuant to G.S. 160D-4-5.

B. Inspection of work. The Zoning Administrator shall make as many inspections as he determines
are necessary to ensure the work is being done according to the provisions of any permit. The
Zoning Administrator has a right to enter on any premises at any reasonable hour for the
purposes of inspection or other enforcement action, upon presentation of proper credentials,
provided the appropriate consent has been given for inspection of areas not open to the public
or that an appropriate inspection warrant has been secured.

C. Stop-work orders. When an area is being developed or a building is being constructed,
renovated or added to in violation of this chapter, the Zoning Administrator may order the work
to be stopped immediately. The stop order shall be in writing and directed to the owner. It shall
state the specific work to be stopped, the specific reason for the stoppage and the conditions
under which the work may be resumed.

D. Revocation of permits. The Zoning Administrator may revoke and require the return of any
permit issued in accordance with this chapter by notifying the permit holder in writing stating
the reason for the revocation. Permits may be revoked for substantial departure from the
approved permit plans or specifications, for refusal or failure to comply with the requirements
of state or local laws or for false statements or misrepresentations made in securing the permit.
The local government shall follow the same development review and approval process required
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G.

for issuance of the development approval, including any required notice or hearing, in the

review and approval of any revocation of that approval.

Failure to take corrective action. If the owner of a building or property fails to take prompt

corrective action, the Zoning Administrator shall give written notice by certified or registered

mail to the owner's last known address or by personal services:

1. That the building or property is in violation of this chapter;

2. That a hearing will be held before the Zoning Administrator at a designated place and time,
not later than 30 days after the date of the notice, at which time the owner shall be entitled
to be heard in person or by counsel and to present arguments and evidence pertaining to
the matter; and

3. That following the hearing, the Zoning Administrator may issue an order to alter, vacate or
demolish the building or property or to take other corrective action as appears appropriate.

Order to take corrective action. If a hearing is held pursuant to the notice prescribed above, and

the Zoning Administrator finds the building or property is in violation of this chapter, he shall

issue an order in writing to the owner requiring the owner to remedy the violation within a

period of up to 60 days. Where the Zoning Administrator finds there is imminent danger to life

or other property, he is authorized to order that corrective action be taken in a shorter time,

Appeal. An owner who has received an order to take corrective action may appeal the order to

the Town Council by giving notice of appeal in writing to the Zoning Administrator and the Town

Clerk within 10 days following issuance of the order. The Town Council shall hear the appeal

within a reasonable time and may affirm, modify or revoke the order, as long as the ruling is in

compliance with the State of North Carolina Statutes.

Changes to established drainage features. The Zoning Administrator may issue a letter to any

property owner who changes an established drainage feature stating that an unauthorized

change has been made to drainage features on or abutting the property and that the feature
must be restored within 30 days or the town could do so and bill the owner for the costs
involved. Failure of the owner to pay the town for the work could result in a lien being placed on
the property.

§ 15.02.167 PLANNING

A.

B.

Preparation of plans and studies. As a condition of adopting and applying zoning regulations
under this Chapter, a local government shall adopt and reasonably maintain a comprehensive
plan that sets forth goals, policies, and programs intended to guide the present and future
physical, social, and economic development of the jurisdiction.

Adoption and effect of plans. Plans shall be adopted by the governing board with the advice and
consultation of the planning board. Adoption and amendment of a comprehensive plan is a
legislative decision and shall follow the process mandated for zoning text amendments set by
G.S. 160D-6-1. Plans adopted under this Chapter may be undertaken and adopted as part of or
in conjunction with plans required under other statutes, including but not limited to the plans
required by G.S. 113A-110. Plans adopted under this Chapter shall be advisory in nature without
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independent regulatory effect. Plans adopted under this Chapter do not expand, diminish, or
alter the scope of authority for development regulations adopted under this Chapter. Plans
adopted under this section shall be considered by the planning board and governing board
when considering proposed amendments to zoning regulations as required by G.S. 160D-6-4 and
160D-6-5.

If a plan is deemed amended by G.S. 160D-6-5 by virtue of adoption of a zoning amendment
that is inconsistent with the plan, that amendment shall be noted in the plan. However, if the
plan is one that requires review and approval subject to G.S. 113A-110, the plan amendment
shall not be effective until that review and approval is completed.

§ 15.02.168 INITIAL ZONING PERMIT.

A. Generally.

1. Before the erection, construction or alteration of any building or structure, or part of same,
| or modification of or addition to a driveway or parking area, there shall be submitted to the
‘f Zoning Administrator by the owner or authorized agent an application for a zoning permit

on appropriate forms to be furnished by the Zoning Administrator. Each application for a

zoning permit shall be accompanied with a plat signed and sealed by a licensed surveyor

drawn to scale showing accurate dimensions of the lot, applicable easements, elevations of
site including driveways and drainage features, relationship to adjoining lots and accurate
dimensions of the building to be so erected, constructed or altered, including its location on
the lot, and the percentage of impervious surface. It shall be determined that the plan will
be in conformance with the North Carolina Stormwater Site Planning Guidance Manual and
will not adversely impact the flow of stormwater in areas outside the new project. This plan
shall be signed and sealed by a professional engineer, licensed to practice in North Carolina.
Amended 03/18/2010 and 07/18/2013

2. Projects that involve modification of existing structures and, construction cost is estimated
to be less than $10,000, the Zoning Administrator shall review the proposed construction
site and advise the applicant within 3 working days if a certified drainage plan will be

required for the proposed project.
a) For additions to a developed property the percentage of impervious surface, before and
after the project shall be listed. '
Added 03/18/10
b) On property improved before 02/28/2010, the impervious surface amount may be
exceeded by 10 percent of the existing percentage if the following conditions apply:
(1) The increase was caused by implementation of changes to the Town’s Ordinances.
(2) Other approved stormwater BMP’s (Best Management Practices) are in place.
(3) Creates a significant hardship to the owner.
(4) Is approved in writing by the Town's Zoning Administrator.
Added 07/15/2010
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for an extension of his original permit. Any extension will be for a period not to exceed six (6)
months, by which time all work (including applicable site restoration) will be complete.
Amended 09/17/2009

§ 15.02.172 REMEDIES.

If a building or structure is erected, constructed, renovated or maintained, or any building, structure or
land is in violation of this part or of any chapter or other regulation, the Zoning Administrator or any
other appropriate authority of the Town of River Bend, in addition to other remedies, may institute any
appropriate action or proceedings to prevent the unlawful erection, construction, renovation,
maintenance or use, to restrain, correct or abate the violation, to prevent occupancy of the building,
structure or land, or to prevent any illegal act, conduct, business or use in or about the premises.

BOARDS AND ORGANIZATIONAL ARRANGEMENTS
§ 15.02.173 PLANNING BOARDS

A. Composition. A local government may by ordinance provide for the appointment and
compensation of a planning board or may designate one or more boards or commissions to
perform the duties of a planning board. A planning board established pursuant to this section
may include, but shall not be limited to, one or more of the following:

1. Aplanning board of any size (with no fewer than three members) or composition deemed
appropriate, organized in any manner deemed appropriate;

2. Ajoint planning board created by two or more local governments pursuant to Article 20,
Part 1, of Chapter 160A.

B. Duties. A planning board may be assigned the following powers and duties:

1. Prepare, review, maintain, monitor, and periodically update and recommend to the
governing board a comprehensive plan, and such other plans as deemed appropriate, and
conduct ongoing related research, data collection, mapping, and analysis;

Facilitate and coordinate citizen engagement and participation in the planning process;
Develop and recommend policies, ordinances, development regulations, administrative
procedures, and other means for carrying out plans in a coordinated and efficient manner;

4. Advise the governing board concerning the implementation of plans, including, but not
limited to, review and comment on all zoning text and map amendments as required by G.S.
160D-6-4.

5. Exercise any functions in the administration and enforcement of various means for carrying
out plans that the governing board may direct;

6. Provide a preliminary forum for review of quasi-judicial decisions, provided that no part of
the forum or recommendation may be used as a basis for the deciding board;

7. Perform any other related duties that the governing board may direct,
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§ 15.02.174 BOARDS OF ADJUSTMENT

A. Composition. A Board of Adjustment (“Board”) is hereby established pursuant to G.S. §160D-
302, consisting of six (6) regular members and three (3) alternates. Five (5) regular members and
two (2) alternates shall be citizens of the Town, appointed by the Town Council. One (1) regular
member and one (1) alternate shall be residents of the Town'’s extraterritorial jurisdiction, and
shall be appointed by the Craven County Board of Commissioners. Alternates shall serve on the
Board in the absence or temporary disqualification of any regular member or to fill a vacancy
pending appointment of a member; however, vacancies shall be filled for the unexpired term
only. All appointments to the Board shall be for a period of three (3) years commencing on July 1
of the year of appointment, and all members of the Board, including alternates, shall have equal
rights, privileges and duties with regard to all matters within the Town and area of
extraterritorial jurisdiction. Members of the Board may be compensated according to a schedule
adopted by the Town Council from time to time. Members of the Board may be removed for
cause by the Town Council upon written charges and after public hearing.

B. Meetings; Officers. The Board shall elect one (1) of its members as Chair, one (1) of its members
as a Vice-Chair, and shall appoint a Secretary and other subordinates as it deems in its best
interest. The Board shall adopt any rules of procedure under which it will operate. Meetings of
the Board shall be held at the call of the Chair, or in his absence the Vice-Chair, or at least two
(2) members of the Board. All meetings of the Board shall be open to the public. The Board shall
keep full and accurate minutes of its proceedings.

C. Powers and Duties. The Board shall have the following powers and duties:

1. Administrative Review. To hear and decide appeals from and review any order, requirement,
decision, or determination made by an administrative official charged with enforcement of
this Chapter.

2. Interpretation. To interpret the terms of this Chapter and zoning maps and to pass upon
disputed questions of lot lines or district boundary lines and similar questions as they arise
in the administration of this Chapter. -

3. Special Use Permits. To hear and decide special and conditional zoning permits in
accordance with standards and procedures specified in this Chapter. Reasonable and
appropriate conditions may be imposed upon these permits.

4. Exceptions from the application requirements for Business District Areas zoned BD-PD in
heavily trafficked areas. To hear and decide on requests for exceptions from the design
guidelines and performance standards required under §15.02.048.

5. Subpoena. To subpoena witnesses and compel the production of evidence, through the
chair, or in the chair's absence anyone acting as the chair, may subpoena witnesses and
compel the production of evidence. To request issuance of a subpoena, persons with
standing under G.S. §160D-1402(c) may make a written request to the chair explaining why
it is necessary for certain witnesses or evidence to be compelled. The chair shall issue
requested subpoenas he or she determines to be relevant, reasonable in nature and scope,
and not oppressive. The chair shall rule on any motion to quash or modify a subpoena.
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§15.02.175 EXTRATERRITORIAL REPRESENTATION ON BOARDS

A.

Proportional representation. When a municipality elects to exercise extraterritorial powers
under this Chapter, it shall provide a means of proportional representation based on population
for residents of the extraterritorial area to be regulated. The population estimates for the
calculation shall be updated no less frequently than after each decennial census. Representation
shall be provided by appointing at least one resident of the entire extraterritorial planning and
development regulation area to the planning board and board of adjustment.

§15.02.176 QUASI-JUDICIAL PROCEDURE

A.

Notice of Hearing. Notice of evidentiary hearings conducted pursuant to this Chapter shall be
mailed to the person or entity whose appeal, application, or request is the subject of the
hearing; to the owner of the property that is the subject of the hearing if the owner did not
initiate the hearing; to the owners of all parcels of land abutting the parcel of land that is the
subject of the hearing; and to any other persons entitled to receive notice as provided by the
zoning or unified development ordinance. In the absence of evidence to the contrary, the Town
may rely on the county tax listing to determine owners of property entitled to mailed notice.
The notice must be deposited in the mail at least 10 days, but not more than 25 days, prior to
the date of the hearing. Within that same time period, the Town shall also prominently posta
notice of the hearing on the site that is the subject of the hearing or on an adjacent street or
highway right-of-way.

Administrative materials. The administrator or staff to the board shall transmit to the board all
applications, reports, and written materials relevant to the matter being considered. The
administrative materials may be distributed to the members of the board prior to the hearing if
at the same time they are distributed to the board a copy is also provided to the appellant or
applicant and to the landowner if that person is not the appellant or applicant. The
administrative materials shall become a part of the hearing record. The administrative materials
may be provided in written or electronic form. Objections to inclusion or exclusion of
administrative materials may be made before or during the hearing. Rulings on unresolved
objections shall be made by the board at the hearing.

Presentation of evidence. The applicant, the local government, and any person who would have
standing to appeal the decision under G.S. 160D-14-2{d) shall have the right to participate as a
party at the evidentiary hearing. Other witnesses may present competent, material, and
substantial evidence that is not repetitive as allowed by the board. Objections regarding
jurisdictional and evidentiary issues, including but not limited to, the timeliness of an appeal or
the standing of a party, may be made to the board. The board chair shall rule on any objections
and the chair’s rulings may be appealed to the full board. These rulings are also subject to
judicial review pursuant to G.S. 160D-14-2. Objections based on jurisdictional issues may be
raised for the first time on judicial review.
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§15.02.177 VOTING

A. The concurring vote of four-fifths of the board shall be necessary to grant a variance. A majority

of the members shall be required to decide any other quasi-judicial matter or to determine an
appeal made in the nature of certiorari. For all other matters, a majority of the members shall
be required. For the purposes of this Section, vacant positions on the board and members who
are disqualified from voting on a quasi-judicial matter shall not be considered members of the
board for calculation of the requisite majority if there are no qualified alternates available to
take the place of such members. Abstentions by a member not otherwise excused from voting
shall be counted as a vote in favor of any motion or action. '

A member of the Board shall not participate in or vote on any quasi-judicial matter in a manner
that would violate affected persons' constitutional rights to an impartial decision maker.
Impermissible violations of due process include, but are not limited to, a member having a fixed
opinion prior to hearing the matter that is not susceptible to change, undisclosed ex parte
communications, a close familial, business, or other associational relationship with an affected
person, or a financial interest in the outcome of the matter. If an objection is raised to a
member's participation and that member does not recuse himself or herself, the remaining
members shall by majority vote rule on the objection.

The Board may reverse or affirm, wholly or in part, or may modify the order, requirement,
decision, or determination appealed from, and shall make any order, requirement, decision, or
determination that in its opinion ought to be made. |

§15.02.178 QUASI-JUDICIAL DECISIONS AND JUDICIAL REVIEW

A.

The Board shall determine contested facts and make its decision within a reasonable time. Every
guasi-judicial decision shall be based upon competent, material, and substantial evidence in the
record. Each quasi-judicial decision shall be reduced to writing and reflect the board's
determination of contested facts and their application to the applicable standards. The written
decision shall be signed by the chair or other duly authorized member of the board. A quasi-
judicial decision is effective upon filing the written decision with the clerk to the board or such
other office or official as the ordinance specifies. The decision of the board shall be delivered by
personal delivery, electronic mail, or by first-class mail to the applicant, property owner, and to
any person who has submitted a written request for a copy, prior to the date the decision
becomes effective. The person required to provide notice shall certify that proper notice has
been made.

Every quasi-judicial decision shall be subject to review by the Craven County Superior Court by
proceedings in the nature of certiorari pursuant to G.S. §160D-1402. A petition for review shall
be filed with the Clerk of Craven County Superior Court by the later of 30 days after the decision
is effective or after a written copy thereof is given in accordance with §15.02.178(a). When first-
class mail is used to deliver notice, three days shall be added to the time to file the petition.
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§15.02.179 APPEALS

The Board shall hear and decide appeals from decisions of administrative officials charged with
enforcement of this Ordinance, pursuant to all of the following:

A. Any person who has standing under G.S. §160D-1402(c) or the city may appeal a decision to the
Board. An appeal is taken by filing a notice of appeal with the Town Clerk and payment of any
applicable fees; provided however, where interpretation of the terms of this Chapter is required
specifically by this Chapter to be determined by the Board, the required fee will be waived. The
notice of appeal shall state the grounds for the appeal.

B. The official who made the decision shall give written notice to the owner of the property that is
the subject of the decision and to the party who sought the decision, if different from the
owner. The written notice shall be delivered by personal delivery, electronic mail, or by first-
class mail.

C. The owner or other party shall have 30 days from receipt of the written notice within which to
file an appeal. Any other person with standing to appeal shall have 30 days from receipt from
any source of actual or constructive notice of the decision within which to file an appeal.

D. It shall be conclusively presumed that all persons with standing to appeal have constructive
notice of the decision from the date a sign containing the words "Zoning Decision" in letters at
least six inches high and identifying the means to contact an official for information about the
decision is prominently posted on the property that is the subject of the decision, provided the
sign remains on the property for at least 10 days. Posting of signs is not the only form of
constructive notice. Any such posting shall be the responsibility of the landowner or applicant,
Verification of the posting shall be provided to the official who made the decision. Absent an
ordinance provision to the contrary, posting of signs shall not be required.

E. The official who made the decision shall transmit to the Board all documents and exhibits
constituting the record upon which the action appealed from is taken. The official shall also
provide a copy of the record to the appellant and to the owner of the property that is the
subject of the appeal if the appellant is not the owner.

F.  An appeal of a notice of violation or other enforcement order stays enforcement of the action
appealed from unless the official who made the decision certifies to the Board after notice of
appeal has been filed that because of the facts stated in an affidavit, a stay would cause
imminent peril to life or property or because the violation is transitory in nature, a stay would
seriously interfere with enforcement of this Ordinance. In that case, enforcement proceedings
shall not be stayed except by a restraining order, which may be granted by a court. If
enforcement proceedings are not stayed, the appellant may file with the official a request for an
expedited hearing of the appeal, and the board of adjustment shall meet to hear the appeal
within 15 days after such a request is filed. Notwithstanding the foregoing, appeals of decisions
granting a permit or otherwise affirming that a proposed use of property is consistent with the
ordinance shall not stay the further review of an application for permits or permissions to use
such property; in these situations the appellant may request and the board may grant a stay of a
final decision of permit applications or building permits affected by the issue being appealed.
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G. Subject to the provisions of subdivision (f) of this section, the Board shall hear and decide the
appeal within a reasonable time.

H. The official who made the decision shall be present at the hearing as a witness. The appellant
shall not be limited at the hearing to matters stated in the notice of appeal. If any party or the
Town would be unduly prejudiced by the presentation of matters not presented in the notice of
appeal, the Board shall continue the hearing. The Board may reverse or affirm, wholly or partly,
or may modify the decision appealed from and shall make any order, requirement, decision, or
determination that ought to be made. The board shall have all the powers of the official who
made the decision.

I.  When hearing an appeal in the nature of certiorari, the hearing shall be based on the record
below and the scope of review shall be as provided in G.S. §160D-1402(j).

J.  The parties to an appeal that has been made under this Chapter may agree to mediation or

other forms of alternative dispute resolution.
Amended 08/20/2015

§15.02,180 RULES OF PROCEDURE

Rules of procedure that are consistent with the provisions of this Chapter may be adopted by the
governing board for any or all boards created under this Article. In the absence of action by the
governing board, each board created under this Article is authorized to adopt its own rules of procedure
that are consistent with the provisions of this Chapter. A copy of any adopted rules of procedure shall be
maintained by the local government clerk or such other official as designated by ordinance and posted
on the local government web site if one exists. Each board shall keep minutes of its proceedings.

§15.02.181 OATH OF OFFICE

All members appointed to boards under this Article shall, before entering their duties, qualify by taking
an oath of office as required by G.S. 153A-26 and 160A-61.
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CHANGES AND AMENDMENTS

§ 15.02.190 GENERALLY.

The Town Council may amend, supplement or change the text of this chapter and/or the zoning map in
accordance with the following procedures.

§ 15.02.191 APPLICATION.

A. Amendment initiation. Proposed changes to this chapter may be initiated by the Town Council,

Planning Board, Board of Adjustment, or by any 1 or more owners of property within the area
proposed to be rezoned, changed or affected.
B. Petition for amendment of this chapter.

1.

Amendments, Petitions to amend this chapter shall be submitted to the Planning Board for
review and recommendation at least 15 days prior to the next regularly scheduled meeting
of the Planning Board.

Required information. The application shall contain a statement of the present regulation or
zoning classification, the proposed amendment to it, and the name and address of the party
requesting the change.

C. Petitions. Petition for change or amendment of a zoning classification shall contain a legal
description of the property to be affected by the change or amendment, the names of all
owners of parcels of land within the property and of all owners of parcels of land abutting same

as shown on the county tax listing, together with last known addresses listed for the owners on

the county tax abstract. For the purpose of this section, properties are “abutting” even if

separated by a street, railroad, or other transportation corridor.
D. Notification.

1.

The person or persons requesting a change or amendment to the zoning classification shall
notify all owners listed in division (C) above of the proposed change or amendment by first
class mail at their last known addresses.

These mailings will occur not less than 10 days nor more than 25 days before the date fixed
for the public hearing for consideration of a rezoning action.

When a zoning map amendment is proposed, the local government shall prominently post a
notice of the hearing on the site proposed for the amendment or on an adjacent public
street or highway right-of-way. The notice shall be posted within the same time period
specified for mailed notices of the hearing. When multiple parcels are included within a
proposed zoning map amendment, a posting on each individual parcel is not required, but
the local government shall post sufficient notices to provide reasonable notice to interested
persons.

Actual notice. Except for a government-initiated zoning map amendment, when an
application is filed to request a zoning map amendment and that application is not made by
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the landowner or authorized agent, the applicant shall certify to the local government that
the owner of the parcel of land as shown on the county tax listing has received actual notice
of the proposed amendment and a copy of the notice of the hearing.

| E. Fee. With each application for a change or amendment to this ordinance, a fee of $35 shall

| accompany the application and made payable to the Town of River Bend, North Carolina, to

| cover the costs of advertising and administrative expenses.

Penalty, see § 1.01.999

§ 15.02.192 PLANNING BOARD REVIEW AND RECOMMENDATION.

A. The Planning Board may call for a public hearing on any proposed amendments and shall be
held jointly with the Town Council. A notice of public hearing shall be given once a week for 2
successive weeks in a newspaper distributed in the Town of River Bend, the notice to be
published the first time not less than 10 days nor more than 25 days prior to the day fixed for

@ the public hearing. If the amendment is for re-zoning, the advertisement shall not be less than a
one-half page advertisement.

B. The Planning Board may have 45 days from the date of receipt of the petition within which to
submit its recommendation. Failure of the Board to submit its recommendation within this time

f period shall constitute a favorable recommendation. The Planning Board's report shall be
submitted in writing to the Town Council. Pursuant to G.S. §160D-1402, zoning regulations shall
be made in accordance with the town's comprehensive plan. Prior to adopting or rejecting any
zoning amendment, the governing board shall adopt a statement describing whether its action
is consistent with an adopted comprehensive plan and explaining why the Board considers the
action taken to be reasonable and in the public interest. That statement is not subject to judicial
review.

C. Pursuant to G.S. §160D-109(a), members of appointed boards providing advice to the Town
Council shall not vote on recommendations regarding any zoning map or text amendment
where the outcome of the matter being considered is reasonably likely to have a direct,
substantial, and readily identifiable financial impact on the member.

D. Notwithstanding the authority to assign duties of the planning board to the governing board as
provided by this Chapter, the review and comment required by this section shall not be assigned to the
governing board and must be performed by a separate board.§ 15.02.193 PUBLIC HEARING BY TOWN
COUNCIL,

A. Advertisement. Before adopting, amending, or repealing any ordinance or development

regulation authorized by this Chapter, the governing board shall hold a legislative hearing. A
notice of public hearing shall be given once a week for 2 successive calendar weeks ina
newspaper distributed in the Town of River Bend, North Carolina, the notice to be published for
the first time not less than 10 days nor more than 25 days prior to the date fixed for the hearing.
_in computing the period, the day of publication is not to be included but the day of the hearing
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shall be included. Notice of public hearing by the Town Council need not be made if a joint
public hearing with the Planning Board is to be held as noted in § 15.02.192.

B. Vote of the Board. A simple majority of the Town Council shall be required to reject a
recommendation of the Planning Board.,

C. A development regulation adopted pursuant to this Chapter shall be adopted by ordinance.

§ 15.02.194 GOVERNING BOARD STATEMENT.

A. Plan consistency. When adopting or rejecting any zoning text or map amendment, the governing
board shall also approve a brief statement describing whether its action is consistent or
inconsistent with an adopted comprehensive plan. The requirement for a plan consistency
statement may also be met by a clear indication in the minutes of the governing board that at
the time of action on the amendment the governing board was aware of and considered the
planning board’s recommendations and any relevant portions of an adopted comprehensive
plan. If the amendment is adopted and the action was deemed inconsistent with the adopted
plan, the zoning amendment shall have the effect of also amending any future land use map in
the approved plan and no additional request or application for a plan amendment shall be
required, A plan amendment and a zoning amendment may be considered concurrently. The
plan consistency statement is not subject to judicial review. If a zoning map amendment
qualifies as a “large-scale rezoning” under G.S. 160D-6-2(b}, the governing board statement
describing plan consistency may address the overall rezoning and describe how the analysis and
polices in the relevant adopted plans were considered in the action taken.

B. Statement of reasonableness. When adopting or rejecting any petition for a zoning text or map
amendment, a brief statement explaining the reasonableness of the proposed rezoning shall be
approved by the governing board. The statement of reasonableness may consider, among other
factors: (i) the size, physical conditions, and other attributes of any area proposed to be
rezoned; (ii) the benefits and detriments to the landowners, the neighbors, and the surrounding
community; (iii) the relationship between the current actual and permissible development and
the development permissible under the proposed amendment; (iv) why the action taken is in
the public interest; and (v) any changed conditions warranting the amendment. If a zoning map
amendment qualifies as a “large-scale rezoning” under G.S. 160D-6-2(b), the governing board
statement on reasonableness may address the overall rezoning.

C. Single statement permissible. The statement of reasonableness and the plan consistency
statement required by this section may be approved as a single statement.
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SCHEDULE OF FEES

§ 15.02.205 SCHEDULE.
A.

1. There shall be levied and collected fees as are specified in the schedule of fees established
(and as modified from time to time) by the Town Council.

Amended 02/16/2012

2. The schedule of fees shall be kept on file in the office of the Town Clerk where it shall be
available for public inspection during the normal office hours of the Town Clerk.

Schedule of Fees
Subdivision and Zoning

Subdivision Application

10 or fewer lots

$300

11 or more lots

$300 plus $25/lot over 10

Subdivision Preliminary Plat $100
Stormwater Review (if engineering review needed) $350
Amendments/Modifications or Additions $150

Planned Developments

Planned Development — Residential

$400 plus $5/unit and cost of required legal
advertisement and postage to notify abutting
fand owners

Planned Development — Commercial

$400 plus $20/acre over 5 acres and cost of
required legal advertisement and postage to
notify abutting land owners

Stormwater Review (if engineering review needed)

$350

Amendments/Modification or Additions

$200

Zoning Application

Special Use Permit

$200 plus cost of required legal advertisement
and postage to notify abutting land owners

Variance

$200 plus cost of required legal advertisement
and postage to notify abutting land owners

Appeal to Board of Adjustment

$200 plus cost of required legal advertisement
and postage to notify abutting land owners

Residential Application

L

Based on amount of project as follows:

Base Fee $30
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Schedule of Fees
Subdivision and Zoning

$2 for every $1,000 of project value between
$1,000 and $100,000

$1 for every $1,000 above $100,000 (all values
rounded to nearest $1,000)

Residential Flood Plain Application w/ Zoning
Permit

40% of the fee for the Town’s residential zoning
permit; in addition to the zoning permit fee

Commercial Application

Based on amount of project as follows:

Base Fee S50

$4 for every $1,000 of project value between
$1,000 and $100,000

$2 for every $1,000 above $100,000 (all values
rounded to nearest $1,000)

Commercial Flood Plain Application w/ Zoning
Permit

40% of the fee for the Town’s residential zoning
permit; in addition to the zoning permit fee

Residential Flood Plain Application w/o Zoning
Permit

Based on amount of project as follows:

Base Fee $30

S2 for every $1,000 of project value between
$1,000 and $100,000

$1 for every $1,000 above $100,000 (all values
rounded to nearest $1,000)

Commercial Flood Plain Application w/o Zoning
Permit

Based on amount of project as follows:

Base Fee S50

$4 for every $1,000 of project value between
$1,000 and $100,000

S2 for every $1,000 above $100,000 (all values
rounded to nearest $1,000)

Engineering Review (if needed)

$100

Zoning Amendment Request (Map or Text)

$200 plus cost of required legal advertising and
postage for required notification to land
owners

Miscellaneous Other Fees

Sign Permit $30
Tree Harvest Permit $50
Zoning and Subdivision Ordinances $25 per set

to applying for a permit and after May 15, 2008)

Late Permit Fee (where work has commenced prior

Double the applicable permit fee

Penalty, see §1.01.999

Amended 05/15/2008 and 04/16/2009
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This Ordinance shall be in full force and effect upon its adoption

Adopted this the 17" day of June, 2021

John Kirkland, Mayor

ATTEST:

Kristie Nobles, Town Clerk



Council Meeting — 6/17/21

CAC
The CAC is scheduled to meet on Wednesday, June 16 at 1:30 pm. A report will be presented at the Council
meeting.

Board appointments. Four members have terms expiring on June 30. Judi Lloyd and Lynn Torgerson do not wish
to be reappointed. Lona Farula and Nancy Del’Aria would like to be reappointed.

Parks & Rec

P&R met on Wed, June 2. There were three main agenda items, 1) Fourth of July planning, 2) Activities and
workshops for the next fiscal year, and 3) Addressing recreational needs such as adding disk golf, a bocce court,
and more playground equipment. The need for a replacement dock behind town hall was also discussed.

Board appointments. Three members have terms expiring at the end of this month. Janet Nawoski, Gloria Kelly
and Fran Rice have all agreed to be reappointed. Nancy Fogle submitted her resignation effective July 3. Ellen
Serra submitted an application to be reappointed. She previously served for six years, including time a
Secretary, before taking time off to help care for her young grandchildren. Another application was submitted
and withdrawn. The vacancy has been publicized.

RBCOG

Volunteers from RBCOG met on Monday, June 7 for the first time since March 2020. Reports included garden
activities, the monarch habitat, the bees and the Green Team. Several individuals and two groups toured the
garden in the last month. One neighbor brings his three grandchildren to visit the monarch habitat every Friday.
Garden volunteers worked 200 hours in May.

Visitors are always welcome at the garden or at the newly reconvened monthly meetings of garden volunteers
which are scheduled for the first Monday of each month at 1:30 pm.

Red Caboose Library

The RCL library board met on Thursday, June 10. They discussed publicity for the library, future programming
ideas, and expansion of category offerings. lliness and relocation have decreased by volunteer force by four but
two new volunteers have joined. Work schedules have been completed for the next quarter although there are
still a few unfilled times and the schedule may change for iliness or other reasons.



SUMMER HOLIDAY CELEBRATION IN 2021

As summer approaches we look forward to the succession of summer holidays and the
festivities that accompany those very special summer days. Most of those holidays have a
national significance that we should remember as celebration and good food rule the day.

Starting with the May Memorial Day which is particularly related to remembrance of the
sacrifice that military members have made in conflicts. To be remembered are those military
forces that mounted to the defense of the nation. The decoration of military cemeteries in the
United States, and U S cemeteries located in foreign nations, where flags and flowers are
reminders of the sacrifice. These cemeteries are also the location of patriotic celebrations and
visits by national officials.

Moving to the national July Fourth celebration, again the focus is on the valor of the
Continental Army and its leaders who defeated the much larger British army and gained
independence for the colonies. This celebration also allows us to consider the allies that the
young nation developed during the Revolution and from whom we received support during the
Revolutionary War. France was key in keeping the British fleet occupied and away from U S
shores. The Netherlands provided much needed financial assistance to the new and struggling
nation where John Adams and Benjamin Franklin spent time as early ambassadors. In these
early ventures into State relations with foreign nations where the young nation had already
experienced an understanding that a dialogue with other nations is critical to our national
interest. The early national leaders were able to do this even when travel was by sailing ship
and any communication with the ambassadors traveled by the same slow sailing vessels.

During this summer of 2021, we need to think of the background of available technology that
the “founding fathers” of the nation tolerated as they worked out the details of the
Constitution and other details that are required to make government work. They had no
electricity, no computers, no telephones, no electronic banking, central heating was rare, no air
conditioning, no rail or airline travel to get from home to Washington and perhaps the most
missed- no television to see the day’s news broadcast. In some respects 2021 might be better if
we could return to those days.

The elected persons serving in all elected bodies must spend hours reading and other research
to understand issues that they will be required to vote on. A citizen observer may develop a
strong opinion relative to an issue on which their representative will cast a vote but that citizen
has seldom spent any time investigating the background of the proposed legislative item. | ask
all who will read this article to think about our nation and how we may best support it in 2021.
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