
River Bend Town Council 
Regular Meeting Minutes 

September 17, 2020 
River Bend Town Hall 

7:00 P.M. 

Present Council Members: Mayor John Kirkland 
Don Fogle 
Brian Leonard 
Bud McClard 
Buddy Sheffield 
Bud Van Slyke 

Town Manager: Delane Jackson 
Town Clerk: Kristie Nobles  
Town Attorney: Dave Baxter  
Finance Administrator: Margaret Theis  
Police Chief:  Sean Joll 

CALL TO ORDER 

The meeting was called to order by Mayor Kirkland at 7:00 p.m. on Thursday, September 17, 
2020 at the River Bend Town Hall with a quorum present. 

During his opening remarks, the Mayor encouraged all Americans to pray for healing of our bent 
towards bias and hate. He stated that racial discrimination is a sickness that is still evident in our 
national policy.  He said that we are either part of the solution or part of the problem and  
that each of us needs to decide which camp we are in. He continued to say that we have not 
reached the goal as stated in Dr. Martin Luther King, Jr.’s “ I have a dream speech.” He closed 
by asking everyone to be a part of the healing solution. A moment of silence was observed and 
the Pledge of Allegiance was recited by all. Councilman Buddy Sheffield asked to be 
recognized. He said that for four months in a row, during his opening remarks, the Mayor has 
implied that America is a racist country and that we all needed to do something about that. He 
said that if he sat by silently, he feels like he is tacitly agreeing with the Mayor. He stated that he 
does not agree with the Mayor on this issue. He went on to say that he supports our police, they 
have a difficult job to do and that we should all be grateful that they are there. The Mayor 
agreed that the police have a difficult job to do. Councilman Brian Leonard said that he 
supported what the Mayor has been saying for the past four meetings. He said that there is 
clearly something wrong going on in our country, however, we in River Bend need to 
concentrate on what we can do right here, regardless of the national politics. Councilman Harry 
McClard said that he agreed with some of what was said from both sides.  He said that he 
thought the Council was supposed to be non-partisan and that he was disappointed in the 
political nature of the comments. Councilman Brian Leonard said there was a difference 
between non-partisan and political. The Mayor said he did not intend for his comments to be 
partisan.     
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CONSENT AGENDA 
 
The Mayor presented with the Consent Agenda. Councilman McClard moved to approve the 
Consent Agenda as presented.  The motion carried unanimously.  Within this motion the 
following items were approved: 
 
A. Approve 

 Minutes of the August 13, 2020 Work Session 
Minutes of the August 20, 2020 Regular Meeting 

 
TOWN MANAGER’S REPORT 
 
The Town Manager stated that construction at Town Hall is moving along smoothly and on 
schedule. He stated that soon construction will begin on the interior of the building and he would 
propose that the upcoming Council Meetings (working and regular session) be moved to the 
new Municipal Building through December of this year. The Council agreed to move the location 
of the Council Meetings. 
 
Manager Jackson announced that this is the last official Council meeting for Ms. Ann 
Katsuyoshi, current Town Clerk because she will be retiring at the end of this month. He stated 
she has been with the Town of River Bend for over 17 years and by his estimate, today’s 
meeting marks her 505th Town meeting. The Council thanked the Town Clerk for her service.  
 

ADMINISTRATIVE REPORTS 
 
FINANCE –Councilman Van Syke 
 
Financial Report – Finance Administrator Margaret Theis told the Council that the total of the 
General Fund Cash Balances as of August  31, 2020 was $3,819,514.  Ad valorem tax collections 
for FY20-21 were at $1,027, and Vehicle Ad valorem tax collections were at $8,612.  Councilman 
Leonard asked at this time if the Town is still enforcing the late fees and disconnection moratorium 
on utility accounts. Finance Administrator Margaret Theis stated that the last moratorium expired 
July 29, 2020, but residents who applied for, accepted a payment agreement and made monthly 
installment payments as directed could not have services disconnected.  
 
Discussion– Budget Amendment 20-B-03 
 
Manager Jackson stated that the Channel Run Drainage Project and Water Meter contract are 
both funded by grant money. The Budget Amendment 20-B-03 will allow the Town to award the 
Channel Run Drainage Project and proceed with the project.  
 
Vote – Budget Amendment 20-B-03 
Councilman Van Syke motioned to approve Budget Amendment 20-B-03 as presented.  The 
motion carried unanimously. (see attached) 
 
Discussion – IRS Deferral 
 
Manager Jackson reviewed the information on the IRS Social Security Deferral again and the 
Council agreed to forgo participating in the IRS Social Security Deferment. 
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Vote – IRS Deferral 
Councilman Van Syke motioned that The Town of River Bend forgo participation in the IRS Tax 
Deferment Program.  The motion carried unanimously. 
 
Discussion – Debt Setoff Program 
 
Manager Jackson reviewed the information on the NC League of Municipalities 2021 Debt Setoff 
Program. The Town of River Bend participates in this program every year. Finance Administrator 
Margaret Thesis stated that the program allows the Town to collect any monies owed to the Town 
by residents who receive North Carolina state income tax returns. Manager Jackson stated that 
the Town is also allowed to collect owed monies from any NC Lottery winners. 
 
Vote – Participation of Debt Setoff Program 
Councilman Van Syke motioned to authorize the Mayor to sign the reenrollment documents for 
the 2021 North Carolina Local Government Debt Setoff Program.  The motion carried 
unanimously. (see attached) 
 
PUBLIC WORKS – MAYOR JOHN KIRKLAND 
 
The Mayor stated that there was not a PWAB this month. The Mayor stated that the Board has 
several openings and solicits volunteers to serve on this Board. If interested please contact the  
PWAB Chairman Mr. Buck Irvin, Town Clerk or himself. Applying is as easy as filing a form with 
the Town Clerk. Then it will be presented to the Council for action. He stated that the Board has 
received a request for appointment to the PWAB board from Lloyd “Tripp” Carroll III. He also 
stated that Mr. Carroll’s skills and experience would make him a good fit for the board. 
 
Vote – Appoint Lloyd “Tripp” Carroll III to the Public Works Advisory Board 
 
Councilman Fogle motioned to appoint Lloyd “Tripp” Carroll III to the Public Works Advisory Board 
for a term beginning September 17, 2020 and expiring June 30, 2021. The motion carried 
unanimously. 
 
Discussion – Water Meter Contract 
 
The Town Manager presented the contract from Municipal Engineering Services Company, P.A. 
for water meter replacement in the amount of $69,000. He stated that the Town would eventually 
be reimbursed through ASADRA grant. He stated that the Town would not be reimbursed for any 
costs until the contract for construction had been approved. Councilman Sheffield applauded the 
Town’s staff for the work well done in applying for recent grants.  
 
Vote – Water Meter Contract 
 
Councilman Fogle motioned to award the engineering contract for water meter replacement to 
Municipal Engineering Services Company, PA in the amount of $69,000 as presented. The motion 
carried unanimously. (see attached) 
 
PUBLIC SAFETY – CONCILMAN DON FOGLE 
 
Councilman Fogle stated the CERT team has not been able to meet in person since Covid arrived. 
He also stated that he would like to thank the Town’s staff as he has noticed that many new traffic 
signs have been installed. 
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PARKS & RECREATION/CAC – COUNCILMAN BUD MCCLARD 
 
Organic Garden – Councilman McClard said that the Organic Garden continues its work.  He 
stated the bee hives and butterflies were still going strong and that some elementary aged children 
have visited the garden and a lesson plan was presented. Councilman McClard stated that the 
board still has not met since Covid arrived. 
 
Red Caboose Library  - Councilman McClard  said that the library had reopened on September 
8, 2020 with a “Grab and Go” procedure and this seems to be working well for the library. 
 
Parks and Recreation – Councilman McClard stated that the Parks and Recreation advisory board 
will be meeting on September 30, 2020. 
 
CAC – Councilman McClard stated that that board has not had a meeting yet since Covid arrived, 
but a meeting is scheduled to be held on October 21, 2020. He stated there is also a new board 
applicant that will be discussed. 
 
At this time, Councilman Leonard addressed the Town Manager regarding the POW/MIA flag that 
will be raised at the Municipal Building on Friday September 18, 2020 as approved at the August 
20th Council meeting. Councilman Leonard asked if there was a particular time that the flag would 
be raised. Town Manager Jackson stated that the POW/MIA flag would be raised around 7:00 am 
on Friday September 18, 2020.  
 
ENVIRONMENT AND WATERWAYS – COUNCILMAN BRIAN LEONARD 
 
Councilman Leonard gave the following report of the last EWAB meeting: 
 
Chairman Stevens opened the meeting at 7:01 PM in the large meeting room in the municipal 
building. There was a quorum of members, there were no visitors. Social distancing was 
observed, most members wore face masks. The minutes for the last meeting on February 2, 
2020 were read and approved. Councilman Leonard gave an update on the ongoing 
renovations to town hall and completion of the new municipal building. 
 
Old business. The board voted on the design, numbers and placement of No Wake Signs in the 
canal system. 
 
Canal ownership:  Councilman Leonard gave an update from the town attorney which was that 
he has not been able to determine ownership and has not received any replies from the 
companies he reached out to. 
 
Canal sounding survey:  The board voted to have the town manager investigate hiring a 
contractor to conduct a baseline survey of the current canal system. 
 
Drainage: Councilman Leonard gave an update on the ongoing projects in town. The board 
voted to have to town takeover responsibility for the Stormwater Drainage System. 
 
Dredging: Councilman Leonard provided an updated on the status of the Island lake project. It 
was noted that one or more of the channel markers leading into Island lake were damaged and 
need repair. The board recommended that repair be added to the dredging work if possible. 
 
New business. There was no new business. 
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Volunteer hours. Several members reported one or more hours each. 
 
Next EWAB meeting. October 5, 2020 at 7 PM in the municipal building. 
The meeting adjourned at 8 PM. 
 
MAYOR’S REPORT 
 
The Mayor presented the following report: 
 
Hurricane Florence visited Eastern North Carolina and River Bend on 18 September 2018. As 
has been said that was truly a “night to remember.” The removal of debris that piled up 
alongside Town streets post hurricane took a month. The Town was immediately busy with 
contractors removing damaged material from the flooded homes and from the police/public 
works Town building. The Federal Emergency Management Administration assigned a team to 
work with Town Staff in the interface with impacted citizens. This team remained with us for 
several weeks. The Town Council demonstrated great flexibility in attending called a number of 
called meetings necessary to authorize documents necessary for state and federal grants and 
associated reports. These meetings provided a forum where all members of the Town’s 
Governing Body were advised of physical conditions in Town and also continuing activity of the 
Town’s workforce and contractors. 
A sincere thanks is offered for the Town Manager, the Police Department, and the Public Works 
staff. Also for the Rhems Fire Department who had members available for this period providing 
assistance. The Fire Department housed and fed our staff members already mentioned for three 
days. They also welcomed persons from Baltimore and New York City who came on the day 
after the hurricane to assist in water rescue of person stranded in flooded homes. All these 
people deserve recognition for their 100% involvement during the period that the hurricane 
came ashore and hovered over the area for two days. 
 
The weeks that followed, the entire Town Staff worked long hour’s day-after-day to interface 
with citizens involved in addressing their flooding losses. Town Manager and Public 
Works/Water Resources Superintendent Brandon Mills were involved with the contractors 
working under Town contracts for remedial action associated with recovery. Brandon Mills led 
the Public Works/Water Resources Staff in maintaining the Town’s utility systems in service and 
providing uncompromised water to all customers. Allison McCollum, Town’s assistant zoning 
administrator, provided advice to all the Town’s flood impacted homeowners for several weeks 
as she worked with the members of the FEMA team that were in residence. Town Manager 
Jackson was in constant contact with FEMA, State and Craven County Emergency 
Management staff to follow what grant funding would be available for Town recovery assistance. 
The entire Staff contributed to the extra workload and at the same time continued the 
demanding routine necessary for normal operations. The Town’s Finance Department 
composed of Margaret Theis and Mandy Gilbert professionally managed the small mountain of 
paperwork and records associated with the FEMA declared disaster. Their diligent and thorough 
efforts helped the Town secure the maximum reimbursement from FEMA totaling nearly 
$1,000,000. That effort was a yearlong process and is still not totally closed out. 
With the recovery demands, it is also worthy to note that the Manager and Staff were able to 
continue projects that the Town Council had authorized. Specifically the annual street 
maintenance paving, the planned utility maintenance projects, the contract award and 
construction of the new Municipal Building. 
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Now, two years later, there is still some recovery work in progress but we all owe thanks for the 
dedicated service of the individual organizations and persons mentioned here. Please say 
thanks for their commitment to the Town and for the personal contribution, each has made.  
 
PUBLIC COMMENT 
 
Linda Klopf, 103 Randomwood Lane, thanked the Council for allowing The Red Caboose Library 
to re-open with new procedures to adapt to Covid-19 guidelines. Ms. Klopf also stated that she 
would like the Council to consider making face masks mandatory in Town Hall and the Municipal 
Building. 
 
Hazel Campesi, 219 Pinewood Drive, stated that five library volunteers cleaned and sanitized all 
of the library books and furniture before reopening. She also stated that books are sanitized upon 
returning. Ms. Campesi stated that she supports Ms. Klopf’s request for mandating face masks 
and hopes the Council would consider it. She stated that the board would be meeting at her home, 
even though she knows it is against the Town of River Bend’s policy. 
 
ADJOURNMENT/RECESS 
 
There being no further business, Councilman Sheffield moved to adjourn.  The meeting 
adjourned at 7:52 p.m. 
 
       
       Kristie Nobles 
       Town Clerk 
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BE IT ORDAINED by the Council of the Town of River Bend, North Carolina that the 2020-2021 Budget Ordinance

as last amended on September 10, 2020, be amended as follows:

Summary

General Fund 2,297,003

General Capital Reserve Fund 164,663

Law Enforcement Separation Allowance Fund 7,888

Water Fund 613,634

Water Capital Reserve Fund 2,800

Sewer Fund 709,484

Sewer Capital Reserve Fund 129

3,795,601

     Total

Section 1. General Fund

20-B-03

Anticipated Revenues CHANGES

AD VALOREM Taxes 2020-2021 713,246

AD VALOREM Tax-Motor Vehicle 83,200

Animal Licenses 2,400

Sales Tax 1%     Article 39 136,448

Sales Tax 1/2% Article 40 81,430

Sales Tax 1/2% Article 42 68,324

Sales Tax Article 44 105-524 9,549

Sales Tax  Hold Harmless Distribution 90,202

Solid Waste Disposal Tax 2,500

Powell Bill Allocation 84,500

Beer and Wine Tax 13,500

Video Programming Sales Tax 53,680

Utilities Franchise Tax 114,261

Telecommunications Sales Tax 10,330

Court Refunds 500

Zoning Permits 5,000

State Grant - Police 22,653

State Grant - CARES Act CRF funding 49,650

Recovery Grant NCORR-FDLG-004 99,568

Miscellaneous 8,000

Interest-NCORR-FDLG-004 Investments 1,212

Interest- Powell Bill Investments 50

Interest-Gen Investments 9,755

Contributions 421

Wildwood Storage Rents 18,120

Rents & Concessions 18,000

Transfer From Capital Reserve Fund  (Channel Run Drainage Project) 164,663 63,693

Appropriated Fund Balance 435,840

     Total 2,297,003 63,693

TOWN OF RIVER BEND   

BUDGET ORDINANCE AMENDMENT 20-B-03

FISCAL YEAR 2020-2021

Page 1 of 5
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Section 1. General Fund (continued)

20-B-03

Authorized Expenditures CHANGES

Governing Body 28,700

Administration 268,691

Finance 120,181

Tax Listing 10,880

Legal Services 24,000

Elections 0

Police 590,548

Public Buildings 149,000

Emergency Services 4,000

Animal Control 14,366

Street Maintenance 221,686

Public Works 167,240

Leaf & Limb and Solid Waste 43,500

Stormwater Management  (Channel Run Drainage Project) 221,371 63,693

Wetlands and Waterways 68,000

Planning & Zoning 48,363

Recovery Grant NCORR-FDLG-004 100,780

Recreation & Special Events 7,500

Parks & Community Appearance 50,370

Contingency 17,968

Transfer To General Capital Reserve Fund 60,000

Transfer To L.E.S.A. Fund 6,359

Transfer To BUS Capital Projects Fund 73,500

     Total 2,297,003 63,693

 Section 2. General Capital Reserve Fund

Anticipated Revenues

Contributions from General Fund 60,000

Interest Revenue 1,248

Appropriated Fund Balance 103,415

     Total 164,663

Authorized Expenditures

Transfer to General Fund 164,663

Section 3. Law Enforcement Separation Allowance Fund

Anticipated Revenues:

Contributions from General Fund 6,359

Interest Revenue 100

Appropriated Fund Balance 1,429

     Total 7,888

Authorized Expenditures:

Separation Allowance 7,888
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Section 4. Water Fund

20-B-03

Anticipated Revenues CHANGES

Utility Usage Charges, Classes 1 & 2 188,595

Utility Usage Charges, Classes 3 & 4 8,534

Utility Usage Charges, Class 5 13,226

Utility Usage Charges, Class 8 2,971

Utility Customer Base Charges 234,862

Hydrant Availability Fee 21,411

Taps & Connections Fees 1,250

Nonpayment Fees 10,500

Late payment Fees 6,723

Interest Revenue 6,794

Sale of Capital Asset 1,501

Appropriated Fund Balance (Meter project engineering) 117,267 41,400

     Total 613,634

Authorized Expenditures

Administration & Finance [1] 447,734

Operations and Maintenance (Meter project engineering) 162,400 41,400

Transfer To Fund Balance for Capital Outlay 3,500

Transfer To Water Capital Reserve Fund 0

     Total 613,634

[1] Portion of department for bond debt service: 148,830

Section 5. Water Capital Reserve Fund

Anticipated Revenues

Contributions From Water Operations Fund 0

Interest Revenue 2,800

     Total 2,800

Authorized Expenditures

Future Expansion & Debt Service 2,800
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Section 6. Sewer Fund

20-B-03

Anticipated Revenues: CHANGES

Utility Usage Charges, Classes 1 & 2 249,338

Utility Usage Charges, Classes 3 & 4 17,688

Utility Usage Charges, Class 5 29,873

Utility Usage Charges, Class 8 6,202

Utility Customer Base Charges 292,304

Taps & Connection Fees 1,250

Late payment Fees 7,740

Interest Revenue 9,372

Sale of Capital Asset 1,500

Appropriated Fund Balance (Meter project engineering) 94,217 27,600

     Total 709,484

Authorized Expenditures:

Administration & Finance [2] 442,884

Operations and Maintenance (Meter project engineering) 203,600 27,600

Transfer to Fund Balance for Capital Outlay 63,000

Transfer to Sewer Capital Reserve Fund 0

     Total 709,484

[2] Portion of department for bond debt service: 128,520

Section 7. Sewer Capital Reserve

Anticipated Revenues:

Contributions From Sewer Operations Fund 0

Interest Revenue 129

     Total 129

Authorized Expenditures:

Future Expansion & Debt Service 129
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Section 8. Levy of Taxes

There is hereby levied a tax at the rate of twenty-six cents ($0.26) per one hundred dollars ($100) valuation of property as

listed for taxes as of January 1, 2020, for the purpose of raising the revenue listed as "Ad Valorem Taxes 2020-2021" in

the General Fund Section 1 of this ordinance.  This rate is based on a valuation of $275,400,000 for purposes of taxation of real

and personal property with an estimated rate of collection of 99.61%.  The estimated collection rate is based on the fiscal year

2018-2019 collection rate of 99.61% by Craven County who has been contracted to collect real and personal property taxes for

the Town of River Bend.  Also included is a valuation of $32,000,000 for purposes of taxation of motor vehicles with a

collection rate of 100% by the North Carolina Vehicle Tax System.

Section 9. Fees and Charges

There is hereby established, for Fiscal Year 2021, various fees and charges as contained in Attachment A of this document.

Section 10. Special Authorization of the Budget Officer

A. The Budget Officer shall be authorized to reallocate any appropriations within departments.

B. The Budget Officer shall be authorized to execute interfund and interdepartmental transfers in emergency situations.

Notification of all such transfers shall be made to the Town Council at its next meeting following the transfer.

C. The Budget Officer shall be authorized to execute interdepartmental transfers in the same fund, including contingency

appropriations, not to exceed $5,000.  Notification of all such transfers shall be made to the Town Council at its next

meeting following the transfer.

Section 11. Classification and Pay Plan

Cost of Living Adjustment (COLA) for all Town employees shall be 3.1% and shall begin the first payroll in the new fiscal year.

The Town Manager is hereby authorized to grant merit increases to Town employees, when earned, per the approved Pay Plan.

Section 12. Utilization of the Budget Ordinance

This ordinance shall be the basis of the financial plan for the Town of River Bend municipal government during the 2020-2021

fiscal year.  The Budget Officer shall administer the Annual Operating Budget and shall ensure the operating staff and officials

are provided with guidance and sufficient details to implement their appropriate portion of the budget.

Section 13. Copies of this Budget Ordinance

Copies of this Budget Ordinance shall be furnished to the Clerk, Town Council, Budget Officer and Finance Officer to be kept

on file by them for their direction in the disbursement of funds.

Adopted this 17th day of September, 2020.

John R. Kirkland, Mayor

Attest:

Ann Katsuyoshi, Town Clerk
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