
RIVER BEND TOWN COUNCIL 
PROPOSED AGENDA 

Work Session Meeting 
December 5, 2024 

River Bend Town Hall – 45 Shoreline Drive 
7:00 p.m. 

1. VOTE – Agenda: Additions / Deletions / Adoption

2. SPECIAL PRESENTATION – Audit Presentation for Fiscal Year 2023-2024 by Austin Eubanks

of Thompson, Price, Scott, Adams & Co., P.A. via Zoom - Gilbert

3. VOTE – Award Engineering Services Agreement for Water Treatment Plant Project - Jackson

4. DISCUSSION – Appointment of Mayor Pro Tempore - Jackson

5. DISCUSSION – Adoption of 2025 Town Council Meeting Schedule - Jackson

6. DISCUSSION – Adoption of 2025 Employee Holiday Schedule - Jackson

7. DISCUSSION – Mayor and Town Council Responsibility Chart – Jackson

8. DISCUSSION – Council Code of Ethics – Jackson

9. DISCUSSION – Appointment of ECC Representative – Jackson

10. DISCUSSION – Pickle Ball Court - Maurer

11. VOTE – Policy on Pornography as required by NCGS § 143-805 – Jackson

a. Resolution

b. Human Resources Policy Amendment

12. VOTE – Accept Land Donation - Jackson

13. REVIEW AGENDA – Nobles

14. ADJOURNMENT

Pledge: Maurer 
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TOWN OF RIVER BEND
AUDIT PRESENTATION

FOR THE YEAR ENDED JUNE 30, 2024

THOMPSON, PRICE, SCOTT, ADAMS & CO., P.A.

4024 OLEANDER DRIVE SUITE 103

WILMINGTON, NORTH CAROLINA 28403

TELEPHONE (910) 791-4872

FAX (910) 239-8294
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TOWN OF RIVER BEND
BOARD MEETING

Presentation of Audit Results

I. General Comments  

II. Required Communications 

III. Audit Results

IV. Questions and Comment

V. Close
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TOWN OF RIVER BEND
REQUIRED COMMUNICATIONS

Requirement

1 Responsibilities Under Generally Accepted Auditing 
Standards, Government Auditing Standards, OMB 
Uniform Guidance, and the State Single Audit 
Implementation Act.

 Design the audit to provide reasonable assurance that 
the financial statements are free of material error and in 
compliance with government regulations.

 Perform all planned procedures and have complete 
access to both management and required information.

 Communicate significant deficiencies in the internal 
control.

Results

•  Accomplished.  No material 
error noted.

•  Completed.  Our work was 
not limited in any way.

•  None
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TOWN OF RIVER BEND
REQUIRED COMMUNICATIONS (CONTINUED)

Requirement

2 Adoption or Change in Accounting Policies

 Communicate the initial adoption of or a change in an 
accounting principle which had or is expected to have a 
significant effect on the financial statements.

3 Management Judgment and Accounting Estimates

 Assess methodologies used and basis of evidence for 
matters requiring judgments and estimates.

4 Significant Audit Adjustments or Unrecorded 
Differences

 Communicate significant recorded and unrecorded 
differences.

Results

• None.

• Methods used and evidence considered 
appear to have led to reasonable amounts 
being included in the financial statements.

• None out of the normal course.
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TOWN OF RIVER BEND
REQUIRED COMMUNICATIONS (CONTINUED)

Requirement

5 Disagreements with Management

 Communicate any disagreements on financial or 
reporting matters that, if not satisfactorily resolved, 
would cause a modification of our report.

6 Consultation with Other Accountants

 Communicate any consultation that took place with 
other accountants.

7 Prior to Retention Issues

 Communicate any major issues that management 
discussed with the auditor in connection with the 
retention of the auditor, including the application 
of accounting principles and auditing standards.

Results

• None.

• None noted.

• None.
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TOWN OF RIVER BEND
REQUIRED COMMUNICATIONS (CONTINUED)

Requirement

8 Significant Difficulties

Any serious difficulties the auditor encountered in 

dealing with management such as unreasonable 
delays in providing needed information, 
unreasonable timetable set by management, or 
unavailability of client personnel.

9 Irregularities and Illegal Acts

Communicate the existence of any material 

irregularities and/or illegal acts determined during 
the audit.

Results

• None noted.

• None noted.
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TOWN OF RIVER BEND
GENERAL FUND

Dear Board Members:

Below is a summarization of some of the key items in the audit report. 2024

Total Revenues and Other Financing Sources (Uses) $ 2,136,838 

Total Expenditures and Other Financing Sources (Uses) $ 1,963,155 

Net Change $ 173,683 

Minimum Undesignated Fund Balance as Recommended by the Local 
Government Commission (34% Of Expenditures) $ 667,473 

Unassigned Fund Balance $ 961,156 

Fund Balance Available as a Percentage of General Fund Expenditures 74.38%

Tax Collection Rate (Overall) 99.75%
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TOWN OF RIVER BEND
GENERAL FUND OPERATING SUMMARY
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2021 2022 2023 2024

$1,698,699 
$1,745,577 

$2,065,330 
$2,136,838 

$2,042,481 

$1,685,868 

$2,102,201 

$1,963,155 

Revenues & Other Financing Sources Expenditures & Other Financing Sources
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TOP 3 REVENUES :
GENERAL FUND - OPERATING

9

9

Ad Valorem Taxes
 $1,100,557 

53%

Unrestricted 
Intergovernmental

 $724,776 
35%

Restricted 
Intergovernmental

 $105,052 
5%

Other Revenue
 $155,229 

7%
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TOP 3 EXPENDITURES:
GENERAL FUND - OPERATING
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Public Safety
 $683,434 

35%

General 
Government

 $681,589 
35%

Environmental 
Protection
 $301,411 

15%

Other 
Expenditures

 $296,721 
15%
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TOWN OF RIVER BEND
ANALYSIS OF FUND BALANCE
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2021 2022 2023 2024

$410,627 $386,282 $409,419 
$541,493 

$895,501 $979,555 $919,547 

$961,156 

Total $1,306,128 Total $1,365,837 Total $1,328,966 

Total $1,502,649 

Committed/Restricted/Assigned Unassigned
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TOWN OF RIVER BEND
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52.98%

57.30%

46.69%

74.38%

2021 2022 2023 2024

Analysis of Fund Balance Available as a percentage of   
General Fund Expenditures

General -% of General Fund Expenditures
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TOWN OF RIVER BEND
PUBLIC WORK CAPITAL PROJECT FUND
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Dear Board Members:

Below is a summarization of some of the key items in the audit report. 2024

Total Revenues and Other Financing Sources (Uses) $ 20,850 

Total Expenditures and Other Financing Sources (Uses) $ 1,202,999 

Net Change $ (1,182,149)

Fund Balance at the Beginning of the Year $ 1,182,149 

Fund Balance at the End of the Year $ -  
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TOWN OF RIVER BEND
NON-MAJOR FUND - CAPITAL RESERVE
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Dear Board Members:

Below is a summarization of some of the key items in the audit report. 2024

Total Revenues and Other Financing Sources (Uses) $ 16,636 

Total Expenditures and Other Financing Sources (Uses) $ -   

Net Change $ 16,636 

Fund Balance at the Beginning of the Year $ 84,569 

Fund Balance at the End of the Year $ 101,205 
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TOWN OF RIVER BEND
WATER FUND
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Dear Board Members:

Below is a summarization of some of the key items in the audit report. 2024

Total Revenues and Other Financing Sources (Uses) $ 607,093 

Total Expenditures and Other Financing Sources (Uses) $ 547,822 

Capital contributions $ 178,248 

Transfers to other funds $ 62,551 

Net Change $ 300,070 

Fund Balance at the Beginning of the Year $ 1,141,151 

Fund Balance at the End of the Year $ 1,441,221 
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TOWN OF RIVER BEND
SEWER FUND
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Dear Board Members:

Below is a summarization of some of the key items in the audit report. 2024

Total Revenues and Other Financing Sources (Uses) $ 686,077 

Total Expenditures and Other Financing Sources (Uses) $ 590,434 

Capital contributions $ 291,952 

Transfers to other funds $ 62,551 

Net Change $ 450,146 

Fund Balance at the Beginning of the Year $ 1,057,617 

Fund Balance at the End of the Year $ 1,507,763 

Item 2



TOWN OF RIVER BEND
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$771,576 

$415,060 

$-   

$-   

$1,335,258 

$16,196 

$10,230 

$101,205 

$-   

$52,516 

Sewer Fund

Water Fund

Non-Major Fund - Capital Reserve

Public Works Capital Project

General Fund

Analysis of Cash

Restricted Cash and Cash Equivalents Cash and Cash Equivalents
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Changes to the Audit Process

The Local Government Commission (LGC) will no longer initiate communications about 
concerns or findings (formerly considered unit letters). They have created a spreadsheet 
that has to be completed and submitted with the audit report. If that worksheet identifies 
what they consider a "Financial Performance Indicators of Concern" (FPICs), we are 
required to communicate those items to the Board.

You are required to submit a response within 60 days of the Board meeting in which the 
financial statements are presented. The detailed audit response should be presented to 
the entire Board, and signed by the entire Board, Finance Officer, and Manager.

The following FPIC's were identified on the LGC's transmittal document that we are 
required to notify you about:
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ADDITIONAL REQUIRED COMMUNICATIONS
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ADDITIONAL REQUIRED COMMUNICATIONS

Unit Name:

Unit Number:

PERFORMANCE INDICATORS 

The self-reported information from your unit's audit report was used to generate the following trends and performance indicators. We have created this Performance Indicator tab to make these indicators available to auditors and local

governments when your audit is conducted. If any unit's results are shaded red, the unit must submit a "Response to the Auditor's Findings, Recommendations, and Fiscal Matters" within 60 days from the auditor's board presentation.

The response must address all performance indicators shaded in red.

River Bend
Fiscal Year 2024 Explanation of Performance Indicator

50490

Minimum Threshold Unit Results

Note: If more than one performance indicator is identified, one

proposed solution may solve all water and sewer performance

indicators.

WATER SEWER FUND:

As of the publication date of this workbook, prior year self-reported numbers may not been received by the LGC 

staff, please contact LGC staff at lgcaudit@nctreasurer.com to have the prior year’s financial data populated on this 

worksheet.  Please include in email subject "Prior Year Financial Data."

Cash Flow Indicators:
2022 2023 2024 Minimum Threshold Unit Results

Operating Net Income (Loss) excluding depreciation, including

debt service principal and interest
$87,631 $58,253 ($4,714) Greater than zero ($4,714)

This calculation subtracts operating expenses from operating revenues.

Depreciation expense is not included the calculation but debt principal and

interest payments are included. A negative balance indicates that your

rates are not covering your operating expenses and debt service payments.

Water and Sewer Capital Assets Condition Ratio 0.16 0.15 0.12 

Remaining useful 

life of asset 

greater than or 

equal to 0.50

0.12

This capital assets condition ratio formula calculates the remaining useful

life. A remaining useful asset value less than 0.50 may signal the need to

replace the assets in the near future. 
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THANK YOU FOR THE OPPORTUNITY TO 
WORK WITH YOU!
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RIVER BEND TOWN COUNCIL  
DRAFT PROPOSED AGENDA  

    Regular Meeting 
December 12, 2024 

River Bend Town Hall – 45 Shoreline Drive 
7:00 p.m. 

Pledge:  Maurer 

1. Call to Order (Mayor Pro Tempore Sheffield Presiding)

2. Recognition of New Residents

3. Additions/Deletions to Agenda

4. Addresses to the Council - NONE

5. Public Comment
The public comment period is set aside for members of the public to offer comments to the Council. It is the
time for the Council to listen to the public. It is not a Question & Answer session between the public and the
Council or Staff. All comments will be directed to the Council. Each speaker may speak for up to 3 minutes. A
member of staff will serve as timekeeper. A sign-up sheet is posted by the meeting room door and will be
collected prior to the start of the Public Comment Period. Speakers will be called on by the Mayor in the order
that they signed up. In order to provide for the maintenance of order and decorum, the Council has adopted a
policy for this section of the meeting. A copy of the policy is posted by the door for your review. Please follow
the policy. If you have a specific question for staff, you are encouraged to contact the Town Manager or
the appropriate Department Head at another time.

6. Public Hearings - NONE

7. Consent Agenda
 All items listed under this section are considered routine by the Council and will be enacted by one motion 
in the form listed below.  There will be no separate discussion of these items.  If discussion is desired, that 
item will be removed from the Consent Agenda and will be considered separately. 

A. Approve:
Minutes of the November 14, 2024 Work Session 
Minutes of the November 21, 2024 Regular Council Meeting 
Minutes of the December 5, 2024 Work Session 
Minutes of the August 15, 2024 Closed Session  
Minutes of the September 12, 2024 Closed Session  
Minutes of the November 14, 2024 Closed Session  

8. Town Manager’s Report – Delane Jackson
Activity Reports 
A. Monthly Police Report by Chief Joll
B. Monthly Water Resources Report by Director of Public Works Mills
C. Monthly Work Order Report by Director of Public Works Mills
D. Monthly Zoning Report by Assistant Zoning Administrator McCollum

Administrative Reports: 
9. Public Safety – Councilwoman Benton

A. Community Watch
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River Bend Town Council Regular Meeting 
December 12, 2024 

Page 2 of 2 

10. Parks & Recreation – Councilman Weaver
A. Parks and Rec Report
B. Organic Garden Report

11. CAC – Councilwoman Maurer
A. CAC Report

12. Finance – Councilman Leonard
A. Financial Report - Finance Director

13. Environment And Waterways – Councilman Leonard
A. EWAB Report

14. Planning Board – Councilman Sheffield
A. Planning Board Report

15. Mayor Pro Tempore’s Report

16. Adjournment Sine Die 

********************************************************************************************

17. Call to Order (Mayor Pro Tempore Sheffield Presiding)

18. Installation of Mayor and Council Member - Town Clerk

19. VOTE – Appointment of Mayor Pro Tempore

20. VOTE – Adoption of 2025 Town Council Meeting Schedule

21. VOTE – Adoption of 2025 Employee Holiday Schedule

22. VOTE – Mayor and Town Council Responsibility Chart

23. VOTE - Council Code of Ethics

24. VOTE – Appointment of ECC Representative

25. Adjournment Ite
m 13


	Audit 2024.pdf
	Slide 1: Town of river bend Audit Presentation For the Year Ended June 30, 2024
	Slide 2: Town of River bend Board Meeting
	Slide 3: Town of River bend Required Communications
	Slide 4: Town of River bend Required Communications (continued)
	Slide 5: Town of River bend Required Communications (continued)
	Slide 6: Town of River bend Required Communications (continued)
	Slide 7: Town of River bend General Fund
	Slide 8: Town of River bend General Fund Operating Summary
	Slide 9: Top 3 Revenues : General Fund - Operating
	Slide 10: Top 3 Expenditures: General Fund - Operating
	Slide 11: Town of River bend Analysis of Fund Balance
	Slide 12: Town of River bend
	Slide 13: Town of River bend Public Work Capital Project Fund
	Slide 14: Town of River bend Non-Major Fund - Capital Reserve
	Slide 15: Town of River bend Water Fund
	Slide 16: Town of River bend sewer Fund
	Slide 17: Town of River bend
	Slide 18
	Slide 19
	Slide 20: Thank You for the Opportunity to Work With You!




