
River Bend Town Council 
Work Session Minutes 

April 14, 2022 
Town Hall 
5:00 p.m. 

Present Council Members: Mayor John Kirkland 
Don Fogle 
Brian Leonard 
Barbara Maurer 
Buddy Sheffield 
Bud Van Slyke 

Town Manager: Delane Jackson 
Town Clerk: Kristie Nobles  
Finance Director: Mandy Gilbert 
Town Attorney: Dave Baxter 

Members of the Public Present: 3 

CALL TO ORDER 
Mayor Kirkland called the meeting to order at 5:00 p.m. on Thursday, April 14, 2022 at the River 
Bend Town Hall with a quorum present.  

VOTE – Addition to Agenda 
Councilman Sheffield motioned to amend the agenda by adding item 11A Budget Amendment. 
The motion carried unanimously.   

VOTE – Approval of Agenda 
Councilman Sheffield motioned to accept the amended agenda as presented. The motion carried 
unanimously.   

Discussion – CAC Appointment 
Councilwoman Maurer stated that the Community Appearance Commission (CAC) had received 
an application for the CAC Advisory Board. She stated that Ms. Donna Perry was in attendance 
and had attended previous CAC meetings. She stated that the CAC recommends appointing Ms. 
Perry to the CAC Advisory Board. Councilman Fogle expressed his gratitude to Ms. Perry for 
volunteering her time to the CAC board. 

VOTE – CAC Appointment 
Councilwoman Maurer motioned to appoint Donna Perry to the Community Appearance 
Commission for the appropriate term. The motion passed unanimously.  

DISCUSSION – Public Hearing – Re-Zoning 
The Manager stated that a Public Hearing is scheduled for Thursday April 21st regarding the re-
zoning of 5530 US Highway 17 South. He stated that the adjacent property owners have been 
mailed a letter and the Planning Board has approved the re-zoning request. Councilman Leonard 
asked if the property owners have plans for development of that property. The Manager stated 
that the landowner has expressed an interest in using the property for a storage facility.  

DISCUSSION – Public Hearing Policy 
The Manager stated that the current Public Hearing Policy was adopted in 2017 prior to the 
pandemic. He stated that the policy needs to be revised and presented his recommendation. 



VOTE – Public Hearing Policy 
Councilman Sheffield motioned to adopt the Public Hearing Policy Amendment as presented. The 
motion carried unanimously.  (see attached) 
 
DISCUSSION – Audit Contract Approval for FY 21-22 
The Manager stated that Petway, Mills and Pearson has been performing the Town’s audit over 
the years and he is pleased with their service. He stated they have provided a contract price for 
year 2022 and the price has only increased $200. He stated that the contract would be on the 
agenda at the next council meeting. 
 
DISCUSSION – ARPA Grant Policies 
The Manager stated that the following polices are from the US Treasury and are required for the 
Town to use the ARPA funding received.  
 

VOTE – Allowable Cost Policy 
Councilman Fogle motioned to adopt the Allowable Cost Policy as presented. The motion carried 
unanimously.  (see attached) 
 
VOTE – Nondiscrimination Policy 
Councilman Fogle motioned to adopt the Nondiscrimination Policy as presented. The motion 
carried unanimously.  (see attached) 
 
VOTE – Eligible Use Policy 
Councilman Leonard motioned to adopt the Eligible Use Policy as presented. The motion carried 
unanimously.  (see attached) 
 
VOTE – Records Retention Policy 
Councilman Leonard motioned to adopt the Records Retention Policy as presented. The motion 
carried unanimously.  (see attached) 
 
VOTE – Conflicts of Interest Policy 
Councilman Leonard motioned to adopt the Conflicts of Interest Policy as presented. The motion 
carried unanimously.  (see attached) 
 
VOTE– Budget Amendment 21-B-06 
Councilman Van Slyke motioned to approve Budget Amendment 21-B-06 as presented. The 
motion carried unanimously.  (see attached) 
 
VOTE– American Rescue Plan Act Grant Project Ordinance 
Councilman Van Slyke motioned to approve the American Rescue Plan Act Grant Project 
Ordinance as presented. The motion carried unanimously.  (see attached) 
 
VOTE – Public Works Capital Project Fund Ordinance 
Councilman Van Slyke motioned to approve the Public Works Capital Project Fund Ordinance as 
presented. The motion carried unanimously.  (see attached) 
 
DISCUSSION – Leaf and Limb 
The Manager stated that the contracts for KA Jones Design and Management for leaf and limb 
collection, mowing and landscaping for the Town are included in the agenda package. He stated 
that Mr. Jones has proposed to purchase a leaf vacuum machine that would suck up the leaves 
instead of requiring residents to bag and label leaves.  He also stated that the new contracts 
would be a four-year contract period versus the previous two-year term and these contracts 
include automatic adjustment based on inflation.   
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VOTE – Leaf and Limb Contract Amendment 
Councilwoman Maurer motioned to approve the Leaf and Limb Contract Amendment as 
presented. The motion carried unanimously.  (see attached) 
 
VOTE – Mowing Contract Amendment 
Councilwoman Maurer motioned to approve the Mowing Contract Amendment as presented. The 
motion carried unanimously.  (see attached) 
 
VOTE – Landscaping Contract Amendment 
Councilwoman Maurer motioned to approve the Landscaping Contract Amendment as presented. 
The motion carried unanimously.  (see attached) 
 
DISCUSSION – Leaf and Limb Schedule 
The Manager stated that the 2022 – 2023 Leaf and Limb schedule is included in the agenda. The 
Manager stated that since the Council approved the leaf and limb and it prohibits bagging leaves, 
the schedule would need to be revised to reflect that.  
 
DISCUSSION – WWTP Grant 
The Manager stated that he is in the process of applying for a grant to revitalize the Waste Water 
Treatment Plant (WWTP). He stated the maximum grant amount is $5,000,000 and that is what 
he will apply for. He stated he has been working with Rivers and Associates on the application 
and is trying to make changes to improve our scoring. He stated that the Town had spent 
$250,000 a few years ago developing a set of plans and specifications for a project to revitalize 
the WWTP. He stated that the Town received an authorization to construct that project but the 
Town decided not to fund it.  He stated that the grant application would basically be to fund that 
same project. He stated he has received an updated estimate for the project of around 
$9,000,000. He stated that the Town could receive additional points by changing our Sewer 
Capital Improvement Plan to 10 years. He stated that the water rates are lower now than what 
they were 5 years ago and if we raise the rates, back to what they were the Town would receive 
additional points. He asked the Council for input on raising the rates. Councilman Van Slyke stated 
that the debt service bond is set to expire in 2027. He stated they need to look at the life span of 
the facility and receiving this grant would allow the Town to revitalize the plant and expand its life 
span. The Manager stated that completion of this project would basically bring most of the WWTP 
back to a new condition. The Mayor stated that the treatment facility is a very harsh environment 
and it will eventually need to be rebuilt or revitalized. Councilman Sheffield asked the Manager if 
the Town is awarded the grant in the amount of $5,000,000, how would the Town secure the 
remaining funds for the project. The Manager stated that the state may offer a low interest loan 
to make up the difference, but if they do not offer that option, the Town could secure a loan to 
make up the difference. Councilman Leonard stated that the Council needs to consider that there 
is a potential for a substantial amount of new development in the Northwest Quadrant that will put 
significantly more pressure on the existing system. He stated that he feels it would be an 
investment and a wise decision for the Council to make. Councilman Fogle stated that he agreed 
with Councilman Leonard. Councilman Leonard, Fogle, Van Slyke and Councilwoman Maurer 
agreed to revise the fee schedule. The Manager stated he would present the revised rates at the 
next Council meeting for Council action.  
 
DISCUSSION – Advisory Board Ordinance Amendment 
The Manager stated the revised Advisory Board Ordinance is included in the agenda with the 
revisions requested from the Council. Councilwoman Maurer suggested revising the required 5 
days to submit approved minutes to 10 days. She stated that this recommendation came from 
two of the Advisory Boards she is the liaison to. Councilman Leonard stated that he approves the 
10-day requirement but he would like the see the written annual report requirement removed. 
Councilman Sheffield agreed. Councilman Fogle stated that he feels the annual report is not a 
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