




River Bend Town Council 
Work Session Minutes 

April 14, 2022 
Town Hall 
5:00 p.m. 

Present Council Members: Mayor John Kirkland 
Don Fogle 
Brian Leonard 
Barbara Maurer 
Buddy Sheffield 
Bud Van Slyke 

Town Manager: Delane Jackson 
Town Clerk: Kristie Nobles  
Finance Director: Mandy Gilbert 
Town Attorney: Dave Baxter 

Members of the Public Present: 3 

CALL TO ORDER 
Mayor Kirkland called the meeting to order at 5:00 p.m. on Thursday, April 14, 2022 at the River 
Bend Town Hall with a quorum present.  

VOTE – Addition to Agenda 
Councilman Sheffield motioned to amend the agenda by adding item 11A Budget Amendment. 
The motion carried unanimously.   

VOTE – Approval of Agenda 
Councilman Sheffield motioned to accept the amended agenda as presented. The motion carried 
unanimously.   

Discussion – CAC Appointment 
Councilwoman Maurer stated that the Community Appearance Commission (CAC) had received 
an application for the CAC Advisory Board. She stated that Ms. Donna Perry was in attendance 
and had attended previous CAC meetings. She stated that the CAC recommends appointing Ms. 
Perry to the CAC Advisory Board. Councilman Fogle expressed his gratitude to Ms. Perry for 
volunteering her time to the CAC board. 

VOTE – CAC Appointment 
Councilwoman Maurer motioned to appoint Donna Perry to the Community Appearance 
Commission for the appropriate term. The motion passed unanimously.  

DISCUSSION – Public Hearing – Re-Zoning 
The Manager stated that a Public Hearing is scheduled for Thursday April 21st regarding the re-
zoning of 5530 US Highway 17 South. He stated that the adjacent property owners have been 
mailed a letter and the Planning Board has approved the re-zoning request. Councilman Leonard 
asked if the property owners have plans for development of that property. The Manager stated 
that the landowner has expressed an interest in using the property for a storage facility.  

DISCUSSION – Public Hearing Policy 
The Manager stated that the current Public Hearing Policy was adopted in 2017 prior to the 
pandemic. He stated that the policy needs to be revised and presented his recommendation. 



VOTE – Public Hearing Policy 
Councilman Sheffield motioned to adopt the Public Hearing Policy Amendment as presented. The 
motion carried unanimously.  (see attached) 
 
DISCUSSION – Audit Contract Approval for FY 21-22 
The Manager stated that Petway, Mills and Pearson has been performing the Town’s audit over 
the years and he is pleased with their service. He stated they have provided a contract price for 
year 2022 and the price has only increased $200. He stated that the contract would be on the 
agenda at the next council meeting. 
 
DISCUSSION – ARPA Grant Policies 
The Manager stated that the following polices are from the US Treasury and are required for the 
Town to use the ARPA funding received.  
 

VOTE – Allowable Cost Policy 
Councilman Fogle motioned to adopt the Allowable Cost Policy as presented. The motion carried 
unanimously.  (see attached) 
 
VOTE – Nondiscrimination Policy 
Councilman Fogle motioned to adopt the Nondiscrimination Policy as presented. The motion 
carried unanimously.  (see attached) 
 
VOTE – Eligible Use Policy 
Councilman Leonard motioned to adopt the Eligible Use Policy as presented. The motion carried 
unanimously.  (see attached) 
 
VOTE – Records Retention Policy 
Councilman Leonard motioned to adopt the Records Retention Policy as presented. The motion 
carried unanimously.  (see attached) 
 
VOTE – Conflicts of Interest Policy 
Councilman Leonard motioned to adopt the Conflicts of Interest Policy as presented. The motion 
carried unanimously.  (see attached) 
 
VOTE– Budget Amendment 21-B-06 
Councilman Van Slyke motioned to approve Budget Amendment 21-B-06 as presented. The 
motion carried unanimously.  (see attached) 
 
VOTE– American Rescue Plan Act Grant Project Ordinance 
Councilman Van Slyke motioned to approve the American Rescue Plan Act Grant Project 
Ordinance as presented. The motion carried unanimously.  (see attached) 
 
VOTE – Public Works Capital Project Fund Ordinance 
Councilman Van Slyke motioned to approve the Public Works Capital Project Fund Ordinance as 
presented. The motion carried unanimously.  (see attached) 
 
DISCUSSION – Leaf and Limb 
The Manager stated that the contracts for KA Jones Design and Management for leaf and limb 
collection, mowing and landscaping for the Town are included in the agenda package. He stated 
that Mr. Jones has proposed to purchase a leaf vacuum machine that would suck up the leaves 
instead of requiring residents to bag and label leaves.  He also stated that the new contracts 
would be a four-year contract period versus the previous two-year term and these contracts 
include automatic adjustment based on inflation.   
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VOTE – Leaf and Limb Contract Amendment 
Councilwoman Maurer motioned to approve the Leaf and Limb Contract Amendment as 
presented. The motion carried unanimously.  (see attached) 
 
VOTE – Mowing Contract Amendment 
Councilwoman Maurer motioned to approve the Mowing Contract Amendment as presented. The 
motion carried unanimously.  (see attached) 
 
VOTE – Landscaping Contract Amendment 
Councilwoman Maurer motioned to approve the Landscaping Contract Amendment as presented. 
The motion carried unanimously.  (see attached) 
 
DISCUSSION – Leaf and Limb Schedule 
The Manager stated that the 2022 – 2023 Leaf and Limb schedule is included in the agenda. The 
Manager stated that since the Council approved the leaf and limb and it prohibits bagging leaves, 
the schedule would need to be revised to reflect that.  
 
DISCUSSION – WWTP Grant 
The Manager stated that he is in the process of applying for a grant to revitalize the Waste Water 
Treatment Plant (WWTP). He stated the maximum grant amount is $5,000,000 and that is what 
he will apply for. He stated he has been working with Rivers and Associates on the application 
and is trying to make changes to improve our scoring. He stated that the Town had spent 
$250,000 a few years ago developing a set of plans and specifications for a project to revitalize 
the WWTP. He stated that the Town received an authorization to construct that project but the 
Town decided not to fund it.  He stated that the grant application would basically be to fund that 
same project. He stated he has received an updated estimate for the project of around 
$9,000,000. He stated that the Town could receive additional points by changing our Sewer 
Capital Improvement Plan to 10 years. He stated that the water rates are lower now than what 
they were 5 years ago and if we raise the rates, back to what they were the Town would receive 
additional points. He asked the Council for input on raising the rates. Councilman Van Slyke stated 
that the debt service bond is set to expire in 2027. He stated they need to look at the life span of 
the facility and receiving this grant would allow the Town to revitalize the plant and expand its life 
span. The Manager stated that completion of this project would basically bring most of the WWTP 
back to a new condition. The Mayor stated that the treatment facility is a very harsh environment 
and it will eventually need to be rebuilt or revitalized. Councilman Sheffield asked the Manager if 
the Town is awarded the grant in the amount of $5,000,000, how would the Town secure the 
remaining funds for the project. The Manager stated that the state may offer a low interest loan 
to make up the difference, but if they do not offer that option, the Town could secure a loan to 
make up the difference. Councilman Leonard stated that the Council needs to consider that there 
is a potential for a substantial amount of new development in the Northwest Quadrant that will put 
significantly more pressure on the existing system. He stated that he feels it would be an 
investment and a wise decision for the Council to make. Councilman Fogle stated that he agreed 
with Councilman Leonard. Councilman Leonard, Fogle, Van Slyke and Councilwoman Maurer 
agreed to revise the fee schedule. The Manager stated he would present the revised rates at the 
next Council meeting for Council action.  
 
DISCUSSION – Advisory Board Ordinance Amendment 
The Manager stated the revised Advisory Board Ordinance is included in the agenda with the 
revisions requested from the Council. Councilwoman Maurer suggested revising the required 5 
days to submit approved minutes to 10 days. She stated that this recommendation came from 
two of the Advisory Boards she is the liaison to. Councilman Leonard stated that he approves the 
10-day requirement but he would like the see the written annual report requirement removed. 
Councilman Sheffield agreed. Councilman Fogle stated that he feels the annual report is not a 
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burden or extra work for the Advisory Boards. He stated that he felt this report is for the community 
to understand what the Advisory Boards actual do.  
 
VOTE – Advisory Board Minutes  
Councilwoman Maurer motioned to change the time for the draft minutes from 5 business days to 
10 business days following the meeting for submission to the Town Clerk. The motion carried 
unanimously. 
 
VOTE – Advisory Board Annual Report  
Councilman Leonard motioned to remove the Annual Report requirement from the powers and 
duties section for all of the Advisory Boards.  The motion passed. (4 ayes – Leonard, Maurer, 
Sheffield, Van Slyke; 1 nay – Fogle) 
 
REVIEW AGENDA FOR THE APRIL 21, 2022 COUNCIL MEETING 
The Council reviewed the agenda for the April 21, 2022 Council meeting. 
 
ADJOURNMENT/RECESS 
There being no further business, Councilman Sheffield moved to adjourn. The motion carried 
unanimously.  The meeting adjourned at 6:39 p.m. 
 
 
        
       Kristie J. Nobles 

Town Clerk 
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River Bend Town Council 
Regular Meeting Minutes 

April 21, 2022 
Town Hall 
7:00 p.m. 

Present Council Members: Mayor John Kirkland 
Buddy Sheffield 
Don Fogle 
Barbara Maurer 
Irving Van Slyke 
Brian Leonard (via telephone) 

Town Manager: Delane Jackson 
Finance Director: Mandy Gilbert  
Police Chief:  Sean Joll 
Town Clerk: Kristie Nobles  

Members of the Public Present: 8 

CALL TO ORDER 
Mayor Kirkland called the meeting to order at 7:00 p.m. on Thursday, April 21, 2022 in the River 
Bend Town Hall with a quorum present. 

RECOGNITION OF NEW RESIDENTS 
Larry Fischer – Compass Court 

VOTE – Approval of Agenda 
Councilman Sheffield motioned to accept the agenda as presented. The motion carried 
unanimously. 

PUBLIC HEARING – Proposed Re-Zoning – 5530 US Highway 17 South 
Councilman Sheffield moved to open the Public Hearing to discuss the proposed re-zoning of 
5530 US Highway 17 South.  The motion carried unanimously. 

He then invited anyone who wished to address the proposed re-zoning of 5530 US Highway 17 
South to step to the podium to be heard. 

With no one stepping forward, Councilman Sheffield moved to close the Public Hearing.  The 
motion carried unanimously. 

CONSENT AGENDA 
The Mayor presented the Council with the Consent Agenda. Councilman Sheffield moved to 
approve the Consent Agenda as presented.  The motion carried unanimously.  Within this 
motion the following items were approved: 

A. Approve
Minutes of the March 10, 2022 Work Session
Minutes of the March 17, 2022 Regular Council Meeting

TOWN MANAGER’S REPORT 
The Manager stated that first Budget Workshop is scheduled for Tuesday, April 26, starting at 
4:00 p.m. at Town Hall.  



 
The Manager stated that the Police Department had received a card from a resident that 
expressed her gratitude and thankfulness to the department. He stated that the Police Chief, 
Sergeant and an Officer recently saved her life. The Mayor thanked the Police Chief and his 
department for saving her life. 
 
ADMINISTRATIVE REPORTS 
 
FINANCE – COUNCILMAN VAN SLYKE, JR. 
Financial Report – Finance Director, Mandy Gilbert presented to the Council the financial 
statement for the month of March. She stated the total of the Town’s Cash and Investments as of 
March 31, 2022 are $4,150,681 and Ad valorem tax collections for FY21-22 were $690,503.44 
and Vehicle Ad valorem tax collections were $60,061.98.  
 
Councilman Van Slyke stated that Petway, Mills and Pearson has completed the Town’s audits 
for the past few years. He stated that they have submitted an audit contract for the year of 2022 
in the amount of $14,700 and stated this is only a $200 increase from the previous year.  
 
Vote – Audit Contract  
Councilman Van Slyke moved to approve the audit contract with Petway, Mills and Pearson, PA 
as presented.  The motion carried unanimously. (see attached) 
 
ENVIRONMENTAL AND WATERWAYS ADVISORY BOARD– COUNCILMAN LEONARD 
Councilman Leonard stated that EWAB did not meet in April and the next meeting is May 2 at 
7:00 p.m. 
 
The Manager stated that the Leaf and Limb Ordinance is included in the agenda with revisions to 
bagging leaves and grass clippings. He also stated that there was new information added to this 
ordinance to codify that white and brown goods are not collected by the Town. The Town Attorney 
suggested including a reference to §1904 of the North Carolina Administrative Code to Section D 
of the ordinance. 
 
Vote – Leaf and Limb Ordinance   
Councilman Leonard moved to approve the Leaf and Limb Ordinance as amended. The motion 
carried unanimously. (see attached) 
 
The Manager stated that the Leaf and Limb schedule included in the agenda has the revised leaf 
and grass clipping collection method included. 
 
Vote – Leaf and Limb Schedule 
Councilman Leonard moved to approve the Leaf and Limb Schedule as presented. The motion 
carried unanimously. (see attached) 
 
PLANNING BOARD REPORT – COUNCILMAN SHEFFIELD 
Councilman Sheffield stated that the Planning Board did not meet in April. 
 
Councilman Sheffield stated that there was a Public Hearing held at the beginning of this meeting 
regarding the re-zoning of 5530 US Highway 17 South. He stated that the Planning Board has 
approved and recommends re-zoning this property as Business. 
 
Vote – Re-Zoning 5530 US Highway 17 South 
Councilman Sheffield moved to approve the re-zoning of 5530 US Highway 17 South as Business.  
The motion carried unanimously. 
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Councilman Sheffield stated that the Council has been reviewing the Advisory Board Ordinance 
for months and the final revision is included in the agenda package. 
 
Vote – Advisory Board Ordinance Amendment  
Councilman Sheffield moved to approve the Advisory Board Ordinance as presented.  The motion 
passed. Four Ayes (Leonard, Van Slyke, Maurer, Sheffield) one nay (Fogle) (see attached) 
 
PUBLIC SAFETY –COUNCILMAN FOGLE 
Councilman Fogle presented the following reports on Community Watch and CERT.  
 
CERT 
CERT met on March 23, 2022 in the Municipal Building, Large Conference Room.  Three people 
were in attendance.  Discussions focused on how to get better attendance and recruit new 
members.  CERT is looking for new members.  If you are interested, please contact Chief Joll or 
Mary Holihan. 
 
COMMUNITY WATCH 
Community Watch meets quarterly and did not meet in March.  The next meeting is scheduled for 
June 15, 2022 in the Municipal Building, Large Conference Room.  Community Watch is looking 
for new members.  If you are interested, please contact Chief Joll or Egon Lippert. 
 
The Manager stated that the amended Capital Improvement Plan is included in the agenda 
package with the proposed fee increase that Council discussed at last week’s Council meeting.  
He stated that the Town is applying for a grant that could award the Town up to $5,000,000 for 
Waste Water Treatment Plant enhancements. He stated that the grant is awarded based on a 
point system and the proposed fee increase could earn the Town additional points for the grant. 
 
Vote – Water and Sewer Fee Schedule  
Councilman Fogle moved to approve the Water and Sewer Rates and Fees Schedule as 
presented.  The motion passed. Four Ayes (Leonard, Van Slyke, Maurer, Fogle) one nay 
(Sheffield)  (see attached) 
 
The Manager stated that he would like some direction from the Council on the minimum amount 
the Town would accept in grant funds. He stated that he has to designate an amount for the grant 
application. He stated that the most he can request is $5,000,000.  
 
Vote – Grant Application   
Councilman Sheffield moved to accept Manager Jackson’s recommendation of $5,000,000 as the 
minimum the Town would accept. The motion carried unanimously. 
 
PARKS & RECREATION/CAC – COUNCILWOMAN MAURER 
Councilwoman Maurer presented the following reports. 
Parks & Recreation 
Parks and Recreation met on April 6. They welcomed new member, Larry Fischer. 
The March activity, St Patrick’s Day BINGO, was well attended by all new participants. Requests 
were made to repeat this event.  The annual Easter Egg Hunt took place on a beautiful Saturday. 
Over one hundred children of different age groups plus special needs children searched for 1200 
candy filled eggs. Prize tickets were also included in some eggs. Sunday in the Park concert will 
resume on May 15 with Joe Baes, a popular musician and River Bend resident. Music will start at 
4:30 pm.  The traditional annual Fourth of July celebration resumes this year with a parade, picnic 
and live music. Community assistance is needed to engage groups for the parade, to help in the 
food tent and to supervise some activities. If you want to march in the parade, you can fill out a 
parade entry form online on the town website, download the form and return it to Town Hall in 
person or pick up a form at Town Hall. If you want to help in any of these areas, please contact 
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Gloria Kelly to sign up. She can be reached at 252-876-3267 or gloriakelly@gmail.com or me at 
bmaurer@riverbendnc.org or 252-670-0757. The next scheduled meeting is May 4 at 7pm.       
Parks and Recreation has one vacancy. Anyone who would like to participate in planning and 
presenting activities is invited to file an application.   
  
Community Appearance Commission (CAC) 
The CAC met on Wednesday, March 16 at 4pm.  They are proceeding with projects that were 
previously approved.  One project, the addition of Christmas ball lights for the entrance to the 
town, will be conducted jointly with Parks & Rec. Several workshops will be scheduled for 
residents so they can make the balls. Each participant will make two, one to keep and one for the 
town. The first workshops are scheduled for June. More information will be posted as the project 
progresses. A second project the CAC is excited about and one that will be a multi-year effort, is 
a review and redesign of the Plantation median. The first stage will be an assessment of all the 
trees and shrubs along the median with recommendations to remove the ones that are diseased 
and badly damaged and plans to remediate those that are healthy or salvageable.  A third project 
in the early stages of development is for a landscape award program to recognize residents for 
the appearance of their front yards.  A new resident attended the meeting and at its conclusion 
she submitted her application to join the CAC. On April 14, the Council voted to approve her 
application. Another member submitted his resignation due to family issues. There are still two 
vacancies. If any of the projects mentioned in this report appeal to you, please contact Brenda 
Hall or myself to volunteer or submit an application. Applications are available on the town 
website.   
   
River Bend Community Organic Garden (RBCOG) 
The regular meeting was held on April 4. The Green Team participated in two sessions in March. 
Additional bees arrived on March 25 and were successfully installed in a second hive.  Thirteen 
Volunteers participated in a productive work day on March 19. The next workday is set for April 
21. The next meeting is scheduled for May 2 at 1:30 pm.   
 
Red Caboose Library (RCL) 
The board met on April 7. The first young people’s reading group took place on April 2nd. It was 
well attended by children and their parents who enjoyed the reading and activities that followed. 
Additional sessions will be announced.  Plans are progressing for an authors’ reading series. 
Local authors will be invited to present a reading from their books. The genres identified at an 
earlier board meeting were discussed, including children and young adult, local history, poetry, 
mysteries, travel and more. A speakers’ series is expected to kick off  in June.  You will hear about 
a special event at the Council meeting. The next board meeting is scheduled for Thursday, May 
5 at 2 pm.     
 
All meetings are open to the public and anyone is welcome to attend.  
 
MAYOR’S REPORT 
The Mayor presented the following report. 
We who live in the twenty first century and are citizens of the United States should occasionally 
pause and consider the leadership qualities of the “founding fathers” of this great democracy 
experiment. To read “John Adams” and “Hamilton” by author David Mc McCullough gives 
excellent insight to the exceptional leadership qualities of the men who framed the U S 
Constitution. These men and their colleagues rode horses to arrive at meeting locations and 
worked without air conditioning through the Philadelphia summers. They couldn’t fly home on 
Thursday afternoons and fly back on Monday then work for a full day on Tuesday and Wednesday. 
Rather they worked probably more than five days a week. Historic documents demonstrate that 
these men spoke forcefully in support of their individual positions, however they did not resort to 
being bullies.  It is amazing that in our time, leaders who parade as bullies attract armies of 
followers. These followers will join the bully leader and support the turmoil that results to the 
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detriment of quality leadership. We can certainly look abroad today and see the semi-war with the 
engagement between Russia and Ukraine. The Russian President certainly qualifies as a bully 
while the president of Ukraine leads from a position of rational thought. The under equipped army 
of the Ukraine fights with a high sense of morale and are quite effective. The army of Russia, with 
superior numbers and more weapons, finds it difficult to advance against Ukraine resistance.  We 
should all pray that the motto of the U S Military Academy (Duty, Honor, Country) will always 
guide our military and we will be a stronger nation if every citizen would commit to these values. 
Then we would be free from bullies. These words were the title Gen. Douglas MacArthur used in 
his farewell speech to Cadets and staff at West Point on 12 May 1962. All Americans would do 
well to read his speech and ponder shouldn’t we all hear the call to Duty, Honor, Country. 
 
Councilman Leonard asked if there are plans to have the Annual Volunteer Picnic that has been 
paused due to Covid-19. The Mayor stated that it will be discussed at the next Council Work 
Meeting. 
 
PUBLIC COMMENT 
No public comments at this time. 
 
ADJOURNMENT/RECESS 
There being no further business, Councilman Sheffield moved to adjourn. The motion carried 
unanimously.  The meeting adjourned at 7:53 p.m. 
 
        

       Kristie J. Nobles 
       Town Clerk 
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• Internal control over compliance related to major programs and an opinion (or
disclaimer of opinion) on compliance with federal statutes, regulations, and the
terms and conditions of federal awards that could have a direct and material effect
on each major program in accordance with the Single Audit Act Amendments of
1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Pr/noip/es, and Audit Requirements for Federal
Awards (Uniform Guidance).

The Government Auditing Standards report on internal control over financial reporting and 
on compliance and other matters will include a paragraph that states (1) the purpose of the 
report is solely to describe the scope of testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity's 
internal control or on compliance, and (2) the report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering the entity's internal 
control and compliance. The Uniform Guidance report on internal control over compliance 
will include a paragraph that states that the purpose of the report on internal control over 
compliance is solely to describe the scope of testing of internal control over compliance 
and the results of that testing based on the requirements of the Uniform Guidance. Both 
reports will state that the report is not suitable for any other purpose. 

Our audit will be conducted in accordance with auditing standards generally accepted in 
the United States of America; the standards for financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; the Single 
Audit Act Amendments of 1996; and the provisions of the Uniform Guidance, and will 
include tests of accounting records, a determination of major program(s) In accordance 
with the Uniform Guidance, and other procedures we consider necessary to enable us to 
express such opinions. We will issue written reports upon completion of our Single Audit. 
Our reports will be addressed to the Members of the Town Council of Town of River Bend. 
We cannot provide assurance that unmodified opinions will be expressed. Circumstances 
may arise in which it is necessary for us to modify our opinions or add emphasis-of-matter 
or other-matter paragraphs. If our opinions on the financial statements or the Single Audit 
compliance opinions are other than unmodified, we will discuss the reasons with you In 
advance. I f, for any reason, we are unable to complete the audit or are unable to form or 
have not formed opinions, we may decline to express opinions or issue reports, or may 
withdraw from this engagement. 

Audit Procedures-General 

An audit Includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements; therefore, our audit will involve judgment about the 
number of transactions to be examined and the areas to be tested. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. We will plan and perform the audit to obtain 
reasonable rather than absolute assurance about whether the financial statements are free 
of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) 
misappropriation of assets, or (4) violations of laws or governmental regulations that are 
attributable to the government or to acts by management or employees acting on behalf of 
the government. Because the determination of abuse is subjective, Government Auditing 
Standards do not expect auditors to provide reasonable assurance of detecting abuse. 

Because of the inherent limitations of an audit, combined with the Inherent limitations of 
internal control, and because we will not perform a detailed examination of all transactions, 
there is a risk that material misstatements or noncompliance may exist and not be detected 
by us, even though the audit is properly planned and performed in accordance with U.S. 
generally accepted auditing standards and Government Auditing Standards. In addition, 
an audit Is not designed to detect immaterial misstatements or violations of laws or 
governmental regulations that do not have a direct and material effect on the financial 
statements or major programs. However, we will inform the appropriate level of 
management of any material errors, any fraudulent financial reporting, or misappropriation 
of assets that come to our attention. We will also inform the appropriate level of 
management of any violations of laws or governmental regulations that come to our 
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PROPOSED 2021-2022 LEAF & LIMB PICK-UP SCHEDULE 

Zone 2 Debris Placement Zone 2 Pick-Up Begins 
July 7th, 2021 July 12th, 2021 

September 8th, 2021 September 13th, 2021 
November 3rd, 2021 November 8th, 2021 
January 12th, 2022 January 17th, 2022 

March 9th, 2022 March 14th, 2022 
May 11th , 2022 May 16th, 2022 

There are no pick-ups in the months of August 2021, October 2021, December 2021, February 2022, April 2022, and June 2022. 

All leaf & limb debris must be the result of natural defoliation or minor trimming and must observe the following criteria:  

1. Maximum diameter of limbs is three inches (3") and maximum length is six feet (6').
2. Place all material in a pile at the roadside with butt ends towards the street in a flat area away from mailboxes,

driveway tiles and any utility service areas.  Leave room for removal equipment to work without harming adjacent
grass or shrubbery.

3. Leaves and pine cones shall be bagged, and program participants shall either use clear plastic bags or shall affix
a permanent label which clearly identifies the name and address of the source material.

4. No tree trunks, grass clippings or debris left by commercial contractors will be collected.
5. Leaf & limb material shall NOT be placed at the roadside more than five (5) days prior to the week of pick-up as

shown on the schedule above.
6. Pickup shall be done once per street per scheduled pick-up week.  Any leaf & limb material placed on the roadside

after a street has been cleaned shall be the responsibility of the property owner to clear immediately.
7. Pick-ups will be provided to all properties within the corporate Town limits only.  Leaf & limb pick-up shall not be

provided for contractors, including general yard maintenance contractors working on a resident’s property.
Additionally, no more than one trailer load of material will be picked up from any one commercial enterprise, and
all material for pick up from the commercial enterprise must be in one location.

8. Leaf & limb is defined as leaves, pine cones, and small tree and shrub limbs.  It does not include construction
material of any kind, trimmings from lot clearing, tree trunks, grass clippings or debris left by commercial
contractors.

9. All debris placed upon the public right of way must be placed off the paved portion of the street, and must be
placed in the right of way immediately adjacent to the property from which it originates.  Debris may be placed in
the right of way immediately adjacent to the property of others only with the express permission of the owner of
the property.

10. Violation of these rules may subject violators to remedies described in the Town of River Bend Code of Ordinances,
Section 1.01.999 General Penalty.

You must have your debris by the road BEFORE the pick-up date for your zone. 

Zone 1 Debris Placement Zone 1 Pick-Up Begins
June 30th, 2021 July 5th, 2021 

September 1st 2021 September 6th, 2021 
October 27th, 2021 November 1st, 2021 

January 5th, 2022 (Includes Christmas Trees) January 10th, 2022 (Includes Christmas Trees) 
March 2nd, 2022 March 7th, 2022 

May 4th, 2022 May 9th , 2022 
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River Bend Town Council 
Budget Workshop Minutes 

April 26, 2022 
River Bend Town Hall 

4:00 P.M. 
 

Present Council Members:  Mayor John Kirkland 
     Don Fogle 
     Brian Leonard 
     Barbara Maurer 
     Buddy Sheffield 
     Bud Van Slyke 
 
Town Manager:    Delane Jackson 
Finance Director:   Mandy Gilbert 
 
Members of the Public Present  1       
 
The Mayor called the meeting to order at 4 p.m. The Mayor stated- The budget is the most important 
thing that the Council does in the whole year. You put this budget in place and once it’s approved the 
Manager executes it. He then recognized the Town Manager.  
 
The Manager asked the Council to set a date for the Volunteer Picnic. All agreed that May 14 was 
acceptable.  
 
The Manager then began discussions of the Proposed Budget for FY2022-2023, which included a 
PowerPoint presentation. The Manager presented the Council’s priorities and vision statement that were 
approved at the January 20, 2022 budget kick-off meeting.  There was also agreement to eliminate the 5-
year forecast component from this year’s process due to so much economic uncertainty and not being 
able to accurately forecast in this unusual economic climate. The Manager noted the new “Fundamentals 
of Budgeting 101” slides that were added this year.  He also noted the slide that outlined his 10 main goals 
during budget preparation.    
  
The Manager began to follow the advertised agenda and presented details related to employee 
compensation and staffing levels. At this point resident Margaret Theis asked the Mayor for permission 
to address the Council.  She asked the Council to re-visit the last change to the pay plan and said she 
thought the pay scale should be the same for all department heads. Brian Leonard said he thought the 
issue should be revisited. The Manager continued with the presentation and discussed the capital 
improvement plans, utility and fuel prices, the vehicle replacement plan, IT and various budget related 
topics. That was followed by a detailed discussion of the following departments: governing board, 
administration, finance, tax listing, legal services, elections, street maintenance, storm water, public 
works and public buildings.  
 
During the meeting the Manager stated that the proposal would return the Public Works Department to 
its pre-Hurricane Florence staffing level due to the expiration of the NCORR grant. There was some 
discussed about the COLA and inflation and the need to keep our salaries and benefits competitive with 
other towns so we would not lose employees to them. There were some discussion about the fund 
balance in the general fund. The Manager reminded the Council that the policy now sets $2,000,000 as 
the general fund balance amount. Councilman Leonard stated that he thought that having a target dollar 
amount of cash was more important than having a percentage. The Manager stated that we have both 
and they are 50% and $2,000,000.   
 



 
The Manager ended the session with a slide that showed a summary of the departments that had been 
discussed and asked if there were any questions.  
 
Councilman Sheffield motioned to recess the meeting until May 3, 2022 at 4 p.m. The motion was 
unanimously approved.  The meeting recessed at 6:00 p.m.  
 
        
       Delane Jackson 
       Town Manager 
 



River Bend Town Council 
Budget Workshop Minutes 

May 3, 2022 
River Bend Town Hall 

4:00 P.M. 
 

Present Council Members:  Mayor John Kirkland 
     Don Fogle 
     Brian Leonard 
     Barbara Maurer  
     Buddy Sheffield 
     Bud Van Slyke  
 
Town Manager:    Delane Jackson 
Finance Director:                                         Mandy Gilbert     
Police Chief:    Sean Joll 
 
Members of the Public Present  8       
 
The Mayor called the meeting back to order at 4:00 p.m. The meeting began with a presentation by the 
Police Chief about the police department. That was followed by a detailed discussion of the following 
departments: recreation and special events, parks and CAC, emergency services, animal control, wetlands 
and waterways, leaf and limb, planning and zoning and then discussions about general fund revenues and 
fund balance in the general fund. During the Parks and CAC section, Mayor Kirkland recognized CAC Chair 
Brenda Hall. She made a presentation on behalf of CAC and requested $7,500 in funding. A large portion 
of the funds would be used to assess and make plans for reworking the median on Plantation Drive. The 
Manager stated that his proposal included $2,000 for CAC.  

During the revenue discussions, the Manager stated that the local sales tax revenues had been much 
better than anticipated in FY21-22 and that COVID had not impacted those revenues as had been expected 
statewide. The Manager stated that the next property revaluation was scheduled to become effective as 
of January 1, 2023. There was a discussion about the declining Powell Bill revenue and how that impacted 
the Town’s ability to fund street paving.  Councilman Leonard restated his desire to revisit the department 
head pay plans. Councilman Fogle said he did not want to revisit the pay plan.          

The Manager ended the session with several slides that showed the recent history and projections for 
fund balance in the general fund. He noted that due to the $1,000,000 BUS project, the Town’s fund 
balance had dipped below the 50% goal during FY20. He noted the fund balance projection for year-ending 
2022 was for it to return to 59% and the proposal for year-ending 2023 was for fund balance of 95.8%. He 
noted the FY 23 projection was based on receiving 95% of revenues and expending 75% of expenditures 
for that year. The Manager ended by saying that he was now done with general fund related departments 
and in the absence of Council action, he intended to move forward as discussed and with the variables as 
discussed. There was no objection for any Council member.  

With no further questions, Councilman Sheffield motioned to recess the meeting until May 10, 2022 at 
4:00 p.m. The motion was unanimously approved. The meeting recessed at 6:00 p.m.  

 
        
       Delane Jackson 
       Town Manager 



River Bend Town Council 
Budget Workshop Minutes 

May 10, 2022 
River Bend Town Hall 

4:00 P.M.  
 

Present Council Members:  Mayor John Kirkland 
     Don Fogle 
     Brian Leonard-via phone 
     Barbara Maurer 
     Buddy Sheffield 
     Bud Van Slyke  
 
Town Manager:    Delane Jackson 
Public Works Director:   Brandon Mills 
Finance Director                                           Mandy Gilbert  
 
Members of the Public Present  1       
 
The Mayor called the meeting back to order at 4:00 p.m. and recognized the Town Manager.   

The Manager then began discussions of the Proposed Budget for FY2022-2023 in the enterprise funds, 
which included a PowerPoint presentation. The Manager also stated that Public Works Director Brandon 
Mills was here to answer any questions related to water or sewer operations.     

The Manager followed the advertised agenda and presented details related to water and sewer funds 
cash levels, all water and sewer fund departments, water and sewer capital improvement plans, the 
utility rate model and revenues for the water and sewer funds. During the discussions the Manager 
explained that the proposal contained $15,000 for the Town’s closing cost fees for the ASADRA grant.  

The Manager presented the water and sewer rate model and stated that his proposal contained no 
changes to the rates which were approved on April 21, 2022 by Council. There was some discussion 
about the need to build a larger reserve in the sewer fund in expectation of needed repairs at the waste 
water treatment plant. The Manager stated that the recent estimate for extensive repairs was 
$9,000,000 and reminded the Council that we had applied for a $5,000,000 grant to fund that project. 
Councilman Sheffield said that he did not want to take on a new debt until after the current debt was 
paid off in 2027.  The Council agreed that we should wait until next year to make any major decisions 
because at that time we will know if we were approved for the grant.  

On motion by Councilman Sheffield, the Council voted to forgo the May 12 budget work shop. 
Unanimous.  

The Manager asked if everyone was satisfied with his proposal as presented. Councilwoman Maurer 
requested that the budget for CAC be increased from $2,000 to $3,500. Councilman Fogle objected and 
said he was satisfied with the Manager’s recommendation for CAC. He also said if the Council is going to 
consider any changes that he wanted lights installed around the new walking trail. Councilman Sheffield 
said he was opposed to spending the money the CAC requested on a project that has not been approved 
by Council. Councilman Fogle stated that he was concerned about the $25,000 budgeted amount for a 
new fishing dock and stated that he did not want to build a much smaller dock. The Manager said the 



proposal was to build a 20’ x 20’ dock or as big as could be built for $25,000.  Councilman Sheffield 
stated that he was satisfied with the $25,000 allocation.  

The Manager stated that he was at a point in the process where he was ready to draft his recommended 
budget.  He said if the Council had any suggestions for changes, he would prefer to have them now 
rather than later. The Mayor asked if everyone was satisfied with the proposal as presented. The Mayor 
polled the Council, all members stated they were satisfied. The Manager stated that he could present his 
draft budget message at the May 19 Council meeting and thus avoid the need for the May 19 budget 
work shop. The Council agreed to that.          

 With no further questions, Councilman Sheffield motioned to adjourn. The motion was unanimously 
approved. The meeting adjourned at 6:15 p.m.  

 
        
       Delane Jackson 
       Town Manager 
 










































































































